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Environmental Planning and Historic Preservation (EHP) Procedures
It is the Federal Emergency Management Agency’s (FEMA) policy to act with care to ensure that its disaster response and recovery, mitigation and preparedness responsibilities are carried out in a manner that is consistent with all Federal environmental and historic preservation policies and laws to protect, restore and enhance the quality of the environment and to avoid or minimize adverse impacts to the environment.  The EHP program integrates the protection and enhancement of environmental, historic, and cultural resources into their mission, programs and activities.
In September 2010 FEMA issued Information Bulletin (IB) # 345 as an update to IB #’s 329 and 271, which provides guidance to grantees on the EHP regulatory compliance review process for grant programs administered by FEMA.     
EHP reviews for particular projects funded through Homeland Security grants must be submitted to OCT/DHSES.  All EHP reviews will be forwarded by OCT/DHSES to FEMA for review.  Funds cannot be spent for any projects requiring EHP review until FEMA approves them.

An EHP review is required for all equipment purchases that are to be installed either inside or outside of a building, regardless of the age of the building.
If the equipment purchased does not require installation and/or is considered mobile, an EHP review is not required (see IB# 345).  Computers fall into this category.  The RKB Authorized Equipment List (AEL) has been updated to include a banner in the individual equipment descriptions if an EHP review is necessary.
If a building is 50 years or older a State Historic Preservation Office review may be necessary.  This will be determined by FEMA.

Field based training and exercise may also require EHP review if there is ground disturbance, equipment installation, use of explosives, toxic agents or otherwise have the potential to cause impact to the environment or historical resources.  This is only a requirement if the exercise or field training is not being conducted by a certified professional or at an existing, approved facility with established, approved procedures, such as State or local fire or police academies. 
Simple classroom training and tabletop exercises would not require EHP review if there is no impact on the environment, no equipment to be installed and the only grant funded expenditures include items such as supplies, OT/backfill for attendees and consultant costs for instructors.
Each EHP review package must include a project description/scope of work, an Environmental and Historic Preservation Screening Memo (EHPSM) and a Grantee Environmental and Historical Preservation Picture Documentation.
Project descriptions must include:  name of project, physical location (address) of the project location, including latitude/longitude coordinates, visual documentation, special elements that may be involved, the year the structure was built, information regarding features, resources, and potential adverse impacts at or near the project area, including any agency coordination documents regarding environmental and/or historic resources.

Refer to FEMA Grant Programs Directorate IB #’s 271, 329 and 345 for complete EHP requirements and the required forms.  There was also an email from ASKCsid which was issued on 10/30/2009 to clarify the guidance concerning EHP.
Frequently Asked Questions (FAQ)
Q – If I plan to install a grant funded access control card reader inside a building do I still need to complete an EHP review?
A – Yes, regardless of whether equipment is installed outside or inside a building, an EHP review is required.

Q – If I am installing new entrance doors on a building less than 50 years old, do I have to complete an EHP review?

A – Yes, an EHP review is required for all modifications to a building.  The 50 year requirement applies to DHS/FEMA and determines if a Historic Preservation review is necessary in addition to an Environmental review. 
Q – What format do I use to submit visual documentation for a project?  

A – IB #329 outlines visual documentation requirements.  In general, digital jpg photos are acceptable as well as Google Earth, etc.
Q – Do I submit my EHP review directly to FEMA?

A – No, you must submit your EHP review to your OCT/DHSES Program Representative.  OCT/DHSES will forward all EHP reviews to FEMA.

Q – Why do I have to complete an EHP review if I am conducting an exercise or training?

A – Any field training or exercises that involve ground disturbances, installed equipment, use of explosives, toxic agents or otherwise have the potential to cause impact to the environment or historical resources require EHP review.  If you are conducting classroom training or tabletop exercises and equipment is not being installed and there is no impact on the environment, an EHP review is not required.
Q – Do I have to complete separate EHP review forms, checklists, picture documentation, etc. for each project that I am planning that requires an EHP, or can I just submit them all together on the same forms?

A – Separate EHP documentation packages must be submitted for each individual project.

Q – If I am purchasing equipment that does not require installation do I still have to complete an EHP review?  How can I determine if equipment that I intend to purchase will or will not require an EHP review?

A – Generally, equipment that does not require installation, such as laptop computers, handheld trace detection units, portable radios, etc. does not require EHP review.  The RKB AEL indicates on the equipment description page for each item whether or not an EHP review is required.  Equipment installed in vehicles, boats, etc. does not require EHP review.  You should contact your OCT/DHSES program representative for further guidance. 
Q – How long will an EHP review take before I am told if it is approved?

A – Timelines for the EHP review process will vary depending on the complexity of the project and the potential for environmental or historical impacts.  The range can be from approximately one month to one year or more.  FEMA will determine the need for any additional evaluation and documentation that may be required.

Q – How will I be informed of the outcome of my EHP review?

A – FEMA will supply an official notification to OCT/DHSES, which will then be passed on to the Grantee.
Q – Will my OCT/DHSES grant contract still get executed if I have projects or pieces of equipment that are pending EHP approval?

A – OCT/DHSES will not hold up your contract if projects or equipment within it are pending EHP approval – we will special condition that particular project or piece of equipment that will prohibit expenditures against them until EHP approval is received.

Q- If you have one project which will require installation of 250 cameras at various sites, how many “Environmental & Historic Preservation Screening Memos (EHPSM)” will I need to submit?  Do I submit 250 detailed photos showing the location of each camera to be installed?  How detailed should the photographs be?  Can one photo cover all with minimal street detail using dots to identify the camera installation locations?   

A - For a project with 250 sites, where the same work is being done at each site, one Screening Form is sufficient, but it should be accompanied by a list of individual project sites with addresses and the ages of the buildings or structures on which equipment will be installed.  For photographs, a representative sample will be fine (5 – 10 locations at most), however photographs are needed for all buildings or structures 50 years old or older.  Impacts to historic or potentially historic structures can come up fairly frequently in older cities, so having this information up front allows us to easily identify those projects that may need approval from the State Historic Preservation Office.

Q - If an agency submits an EHP request and later decides to modify that budget item to support another non-related project, how will this impact the pending approval request?

A - Changes to the project generally need to be reviewed again for EHP, unless they do not impact the work being proposed in any way.  If grant funds are going to be re-programmed to a different project, then that project would need to be reviewed for EHP as well. 
Q - If we have one location with multiple projects (ie: one building requiring fencing, cameras, alarms sensors), do I submit three EHP forms for the individual project? Or just combine all the projects in one request?
A - If you’re doing multiple projects (fencing, cameras, bollards, etc.) at one site, all of those activities can be combined into a single EHP review packet for the site.  Just make sure that the project description and documentation provides details about each component of the project.  

