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1. What is the purpose of the FY 2011 EOC Grant Program?

The purpose of the FY 2011 EOC Grant Program is to improve emergency management and preparedness capabilities by supporting flexible, sustainable, secure, strategically located, and fully interoperable EOCs with a focus on addressing identified deficiencies and needs.

2. How much funding is available under the FY 2011 EOC Grant Program?

The total amount of funds distributed under the FY 2011 EOC Grant Program will be

$14,101,740.

3. Who is eligible to apply for FY 2011 EOC Grant Program funds?

The State Administrative Agency (SAA) is the only entity eligible to apply for FY 2011 EOC

Grant Program funds on behalf of qualified State, county and Tribal EOCs.

For the FY 2011, towns, villages, and cities that do not wholly contain counties within their borders are not eligible to apply.

As this program is restricted to the principal EOC for the jurisdiction, the only eligible state entity eligible to apply for funding is the State Office of Emergency Management.

4. What are the key milestones associated with the FY 2011 EOC Grant Program?

The key milestones associated with the FY 2011 EOC Grant Program are:

· May 19, 2011:  FEMA released the FY 2011 EOC Grant Program Guidance and Application Kit

· May 26, 2011:  DHSES released RFA for FY 2011 EOC Grant Program

· June 13, 2011: Deadline for subgrantees to submit applications to the SAA

· June 20, 2011: Applications due to DHS-FEMA by the SAA

5. How will the FY 2011 EOC Grant Program funds be allocated?

The allocation methodology for the FY 2011 EOC Grant Program recognizes that each state, local, and tribal jurisdiction has unique emergency management needs. Through a two-phase state and national review, FY 2011 EOC Grant Program awards will be determined based on how well each applicant addresses the following criteria: State-identified priorities, quality of justification and pre-existing planning.

6. What legislation authorized funding for the FY 2011 EOC Grant Program?

The Department of Defense and Full-Year Continuing Appropriations Act, 2011 (Public Law

112-10) provided funding for this program.

7. Where is the FY 2011 EOC Grant Program Guidance and Application Kit located?

Local applicants must submit applications through the NYS Division of Homeland Security and Emergency Services (DHSES).  All required forms and materials can be found on the DHSES website at www.dhses.ny.gov/grants.  The FY 2011 federal EOC Grant Program Guidance and Application Kit is located online at: http://www.fema.gov/grants as well as on www.grants.gov.  

8. How will the FY 2011 EOC Grant Program applications be submitted?

As with all grant applications, DHSES will require that all EOC Grant Program application submissions be made via E-Grants, with the documents required for FEMA submission submitted as attachments to the E-Grants application.  

All applications (State, local, tribal) for the FY 2010 EOC Grant Program must be submitted to the New York State Office of Homeland Security (the SAA) by 11:59 p.m. on Monday, June 13, 2011 through the E-Grants program.  The Division of Homeland Security and Emergency Services must submit an application package on behalf of the State to FEMA no later than 11:59 PM EDT, June 20, 2011. 
9. What other resources are available to address programmatic, technical, and financial

questions?

All substantive questions must be submitted in writing to the Division of Homeland Security and Emergency Services (DHSES) by 4:00 p.m. on Thursday, June 9, 2011 in order to ensure adequate time to review and respond to any questions submitted.
All questions regarding the E-Grants System should be directed to DHSES via email (grants@dhses.ny.gov) or telephone (866-837-9133).  

No technical assistance will be available after 4:30pm on Monday, June 13, 2011.

10. What is the FY 2011 EOC Grant Program period of performance?

The period of performance is 36 months. 
11.  I don’t need to modify the structure of my EOC.  Can I submit an application that requests equipment to upgrade the capabilities of the EOC that I have now?
Only equipment integral to EOC construction and renovation activities is allowable.  Equipment-only applications are not eligible as the focus of this grant is on construction and renovation.  “Construction,” as defined in this Program, refers to building a new facility or any changes to the footprint of an existing facility, while “renovation” refers to internal improvements to an existing facility. 

12. Does my renovation or construction project require environmental review?

All proposed construction and renovation activities must undergo an Environmental and Historic Preservation (EHP) review, including approval of the review from FEMA, prior to undertaking any action related to the project.

13. How will my application be evaluated?
A review will be conducted by the Division of Homeland Security and Emergency Services, including the State Office of Emergency Management (SOEM), as the State Administrative Agency (SAA) to score and prioritize the proposed projects.  The SAA has the discretion to include other State, tribal, or local government representatives in the State review. Each application that passes the Tier 1 review will be read, reviewed, and rated using the criteria specified below.  Scores per criterion will be totaled to establish a ranked list of eligible applications.

Investment Justification Scoring

	I. Applicant Information
	Unscored

	II. Overall
	4 points maximum

	III. Needs Assessment
	4 points maximum

	IV. Investment Impact
	6 points maximum

	V. Pre-Existing Planning
	9 points maximum

	VI. Funding Plan
	4 points maximum

	VII. Funding Sources
	4 points maximum

	VIII. Investment Challenges
	4 points maximum

	IX. Project Management
	2 points maximum

	X. Milestones
	3 points maximum

	
	

	Total possible
	40 points maximum


Applicants may access the FEMA provided FY 2011 EOC Grant Program Scoring Worksheet that provides further detail at www.dhses.ny.gov.

14.  How are matching funds determined?

For FY2011, grantee matching funds are determined by the following formula: 0.25 x total amount of federal funds received.
15. The guidance indicates that planning is an allowable use under the grant program. The estimated cost of the new building is around $3.1 million and with the work left to do it is doubtful that it could be fully completed in the 36 months allotted by the grant program. My question is, would we be able to apply for funds for the planning only? Or do we need to apply for construction of the entire project? We would eventually apply again when the design work is complete and we can move forward with the construction.

The Division of Homeland Security and Emergency Services (DHSES) consulted with the Federal Emergency Management Agency (FEMA) to determine if FEMA would allow a “planning only” application for the FY 2011 EOC Grant Program.  FEMA had previously indicated that “equipment only” applications that were not in the context of a broader construction or renovation project are not allowable; therefore DHSES wanted to obtain FEMA feedback on this eligibility question.

FEMA has indicated that a “planning only” application would be considered eligible, however, FEMA did express concerns as to the ability of a project requesting funding for “planning” only would fare in the extremely competitive national review of applications.   FEMA also expressed concerns regarding the grantee’s ability to successfully fund and implement an EOC project if the project were to only receive federal funding for planning costs.  FEMA noted that in their experience with the EOC Grant Program, planning costs are typically packaged with eligible construction and renovation costs.  FEMA did also point out that the current policy for the EOC Grant Program is that applicants who have not previously received EOC Grant Program funding receive priority over previously funded applicants and that, if the EOC Grant Program is funded in future federal fiscal years, this policy could also guide funding in future fiscal years, greatly diminishing the likelihood of any applicant being able to secure EOC Grant Program funding in more than one federal fiscal year.

FEMA further indicated an appreciation of the concern regarding the period of performance for this grant program, and the potential that construction may not be able to be completed within the performance period.  FEMA would like to remind all applicants that a mechanism exists for requesting an extension to the period of performance when a grantee is unable to expend all funding within the period of performance of the award.

16. Our primary need is for assistance to purchase a new CAD software system.  Would this qualify under the renovation section of this grant?  
Funding for this program is limited to the primary Emergency Operations Center for the jurisdiction.  As noted in the Request for Applications (RFA) on page 4, “Only equipment integral to EOC construction and renovation activities is allowable.”   Applications that request only equipment (which software would qualify as) are not eligible.  Equipment is only allowable in the broader context of construction or renovation.
In this Frequently Asked Questions (FAQ) document, with updates posted at www.dhses.ny.gov/grants, the issue of an equipment only application is further addressed in question 11.

17. Can the facility needs assessment be performed by someone within the agency or need it be an outside entity?  Is there a specific format for the facility needs assessment?  (Question IV. Scoring Criteria “…Needs Assessment portion of the IJ” and Question V. Scoring Criteria “…Investment challenges portion of the IJ”).
Regarding the facility assessment, on page 9 of the RFA under the Needs Assessment, FEMA asks the applicant to “certify that a facility assessment has been conducted (to include the date and conductor of assessment).”  FEMA does not limit who may conduct the facility assessment; however, the applicant must indicate when the assessment was performed and who conducted the assessment.  Additionally, FEMA does not require a specific format for the facility assessment, and the facility assessment is not submitted to the State or to FEMA.  Applicants are to submit only the Investment Justification and SF-424c form to the State as any additional separate attachments to the application will neither be reviewed nor accepted as noted on page 7 of the RFA. 
