
November 20, 2019

State Interoperable & 

Emergency Communication 

(SIEC) Board Meeting



November 20, 2019 2

Welcome and 

Opening Remarks
Michael A. Sprague,

Director, Office of 

Interoperable & 

Emergency 

Communications,

Chair, SIEC Board
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Roll Call        

Approval of Minutes

Approval of Agenda 

Roll Call; Approval of the 

Meeting Agenda; 

Approval of Minutes from

July 31, 2019 Meeting

Approval of Agenda for

November 20, 2019
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NCSWIC State Interoperability Markers 

New York Workshop

November 20, 2019 

PERFORMANCE MANAGEMENT & ENTERPRISE ANALYTICS

Mark Grubb

November 2019



CISA Overview
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ÁCreated by the 

Cybersecurity and

Infrastructure Security 

Agency Act of 2018

ÁLeads the Federal 

Governmentõs cyber

security, critical  

infrastructure protection, 

and emergency  

communicationsefforts

ÁUnites efforts from across 

government andindustry  to 

understand and manage risks

together

Cybersecurity And Infrastructure Security Agency (CISA)

Emergency

CommunicationsDivision

Enhances public safety  

interoperable 

communications at all 

levels of government, 

providing training, 

coordination, tools and 

guidance to help develop 

emergency 

communications

Infrastructure  Security

Division

Provides strategic guidance 

to public and private 

partners, promotes a 

national unity of effort, and 

coordinates Federal efforts 

to promote the security and 

resilience ofthe Nationõs 

critical infrastructure

Cybersecurity

Division

Offers cybersecurity 

programs and services to 

improve cybersecurity 

postures, including training, 

and technical assistance.

Integrated Operation

Division

Provides tools and training 

to partners to help partners 

in government and industry 

manage the risks to their 

assets, systems, and 

networks. 

Stakeholder Engagement

Division

National Risk 

Management Center

A planning, analysis, and collaboration center that identifies and 

addresses the most significant risks to the Nationõs critical  infrastructure

Leverages partnerships to build capacity for resilience across the Nationõs 

critical infrastructure and the cybersecurity community. 
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What 
CISA Does

Emergency 

Communications

Core Competencies Build capacity with Federal, State, 
Local, Tribal, and Territorial 
stakeholders by providing technical 
assistance, training, resources, and 
guidance

Technical Assistance & 
Outreach

Provide PTS over commercial networks to 
enable national security and emergency 
preparedness personnel to communicate 
during congestion scenarios across the nation

Priority Telecommunications 
Services (PTS)

Support nationwide sharing of best practices 
and lessons learned through facilitation of 
the SAFECOM and Emergency 
Communications Preparedness Center 
(ECPC) governance bodies

National Governance 

Federal Grant 
Coordination

Manage funding, sustainment, and grant 
programs to support communications 
interoperability 

National and Statewide 
Planning & Execution

Develop and implement nationwide 
emergency communications policy and plans, 
including the National Emergency 
Communications Plan (NECP) and 56 
Statewide Communications Interoperability 
Plans (SCIPs)

Assess the Nationõs progress regarding 
interoperable emergency communications 
to identify remaining gaps

Assessment and 
Reports 
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November 25, 2019
November 25, 2019

The True Cost and Scope of Emergency Communications

911
ÅVoice Systems (Telephone)

ÅComputer Aided Dispatch (CAD) 

Systems

ÅTransition to Next Generation 911 

(NG911) 

Governance
ÅSWIC / Communications Champion

ÅStatewide Communications Office

ÅStrategic Planning

Broadband & Data Systems
ÅMobile Data Terminals (MDT)

ÅFirstNet 

ÅGovernment Emergency 

Telecommunications Service (GETS)

ÅWireless Priority Service (WPS)

Radio Communications Systems
ÅMobile and Portable Land Mobile Radio 

(LMR)

ÅInteroperability Maintenance Costs

ÅCommunication Towers

ÅTower Equipment Sheds

Training & Exercises
ÅTelecommunicator/Dispatch Training and Retention

ÅAgency LMR, Telephone, Alerts/Warning procedures

ÅAgency System Maintenance staff (technicians, engineers)

ÅIncident Communications Training

ÅCommunications Exercise (tabletop, functional)

ÅTechnical Emergency Response Training (TERT)

ÅIncident Communications Unit staff training, including:

Communications Unit Leader (COML)

Communications Technician (COMT)

Incident Tactical Dispatcher (INTD) Training

Radio Operator (RADO) Training

Information Technology Service Unit Leader (ITSL)

Audio Gateway Information and Training

Cybersecurity Training and Awareness

What People Donõt See  

What Most People See  

Alerts & Warnings
ÅOutdoor Warning Systems

ÅEmergency Alert System (EAS)

ÅWireless Emergency Alerts (WEA)

ÅIPAWS (including silver/amber alerts)

ÅTV/Radio/Website/Media Updates

ÅSocial Media Outlets 

Cybersecurity
ÅExpertise and Planning

ÅTools and Solutions

ÅRisk and Vulnerability Management

ÅPrevention Equipment and Training 7

Emergency 

Communication

s Iceberg 

Graphic



Framework Development Process
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1 2 3 4
CISA analyzed numerous 
resources to identify markers 
that could indicate 
interoperability òhealthó at the 
state/territory level. Some 
included: 

Resource Analysis Collaboration Language Developed Groups Defined

ĬSCIPs
ĬICCAP observations
ĬAfter Action Reports
ĬLessons learned from 

Enhancing Public Safety 
Governance Workshops 
(2018 CISA & NGA effort)

CISA worked collaboratively 
to discuss research trends 
and gather feedback. This 
collaboration helped identify 
what measures were the most 
important. 

Based on all the gathered 
information, CISA developed 
the markers and defined 
three categories to 
distinguish the state/territory 
level interoperability health:

Initial

Defined

Optimized

Official language for the 
state markers was 
developed based on input 
from:
ĬNCSWIC Executive 

Committee
ĬFull NCSWIC in PA & OK
Ĭ14 States participating in 

two Pilot Meetings

Mark Grubb
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Improve strategic planning and 
implementation aligned to ecosystem

Enhance governance body participation and 
membership

Enhance the SCIP planning process

Improve coordination and buy-in from 
lawmakers and executive branch staff

Understand impacts of interoperability efforts

Reduce workload by eliminating Statewide 
Communication Interoperability Plan (SCIP) 
Snapshots and reducing time to gather data 

Justify grant funding and state budget 
requests

Improve coordination with locals

Benefits for States and Territories

9
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Benefits for CISA

10

Justify resource requirements to DHS leadership, the 
Office of Management and Budget (OMB), Congress, 
and the President

Improve Technical Assistance (TA) offerings to better 
meet state/territory needs

Improve alignment to the 2019 National 
Emergency Communications Plan (NECP)

Understand state/territory interoperability capabilities 
and gaps and assist in improving the SCIP process

Respond to Congressional, Government 
Accountability Office and OMB requests for ECD 
program impacts

Mark Grubb

November 2019



State Marker Status Map
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New York vs. National Average

1

0
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New York vs. National View
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State Marker Success Stories
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4

Kansasrequested CISA 

to host State Markers 

workshop with their 

SIAC

After reviewing the marker data 

on WPS, Connecticut

immediately contacted their PAR 

to help drive participation rates

Alabama shared their TICP 

template with the other Region 

IV states to improve TICP and 

FOG participation and planning

Virginiapresented the 

State Markers to the SIEC 

to gain feedback and 

participation in the 

process

CISA has begun to 

incorporate the 

State Markers into 

the SCIP process

Oklahomahas agreed 

to share their COMU 

best practices with 

Idaho

New York hosts CISA for 

State Markers review 

workshop with their 

SIEC

Louisianaleveraged State 

Marker data to receive 

funding for a full-time 

SWIC

Mark Grubb
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For More Information: CISA.GOV

Questions?

Email: mark.grubb@cisa.dhs.gov

Phone: 302-419-6775

Mark Grubb
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PSAP, SICG and 

Targeted Grant 

Updates

Presented by

Larissa Guedko, Radio 

Engineer, Office of 

Interoperable and 

Emergency 

Communications
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SICG Program Overview

Program Name
Appropriation 

Year

Appropriation 

Amount $$

Reimbursed

$$
Project Period

Round 1 SICG 2010-2011 20 million 20 million 12/21/2011 ï09/30/2014

Round 2 (SICG) 2011-2013 102 million 101.7 million 02/04/2013 ï02/03/2018

Round 2 (2012 PSAP) 2011-2012 9 million 9 million 05/01/2013 ï04/30/2017

Round 2 (2013 PSAP) 2012-2013 9 Million 8.9 million 06/25/2014 ï06/24/2017

Round 3 SICG 2013-2014 75 million 75 million 12/03/2013 ï06/30/2019

Round 4 SICG 2014-2015 50 million 33.4 million 01/01/2016 ï12/31/2019

2016 SICG Formula 2015-2016 45 million 30.2 million 01/01/2017 ï12/31/2019

2017 SICG Formula 2016-2017 45 million 14.6 million 01/01/2018 ï12/31/2019

2018 SICG Formula 2017-2018 45 million 2.3 million 01/01/2019 ï12/31/2020
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SICG Program Overview(Continued)

Program Name
Appropriation 

Year

Appropriation 

Amount $$

Reimbursed

$$
Project Period

2014-15 PSAP Operations 2014-2015 10 million 10 million 01/01/2015 ï12/31/2015 

2015-16 PSAP Operations 2015-2016 10 million 10 million 01/01/2016 ï12/31/2016

2016-17 PSAP Operations 2016-2017 10 million 10 million 01/01/2017 ï12/31/2017

2017-18 PSAP Operations 2017-2018 10 million 10 million 01/01/2018 ï12/31/2018

2018-19 PSAP Operations 2018-2019 10 million 5.2 million 01/01/2019 ï12/31/2019
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SICG Program Overview(Continued)

Program Name
Appropriation 

Year

Appropriation 

Amount $$

Reimbursed

$$
Project Period

2018 SICG-Targeted 2015-2019 65 million 0.3 million 11/28/2018 ï11/28/2022

Anticipated RFAs Schedule:

PSAP Operations Grant - every year in May-June

SICG Formula Grantïevery year in June-July

SICG Targeted Grant ïongoing, rolling schedule

2018 SICG Targeted Grant: announced $32,640,405 in Phase 1 of the award process.
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SICG Program Overview

V 2019 SICG Formula ïAward Results are being evaluated by Governor's 

office

V 2019 PSAP Operations Grant ïAwards announced

V 2019 SICG Targeted ïRFA First Quarter 2020

TOTAL $492.6 million in grants
Please visit www.dhses.ny.gov/oiec/grants for additional information

http://www.dhses.ny.gov/oiec/grants
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Use of Interoperability Channels

VAny use of Interoperability Channels should be notified via ñInteropnotifyò 

listserv (contact OIEC office for details how to sign up)

V National Interoperability channels were activated in NY over 100 times since 

January 2019. 

V Uses include: testing, training, exercises, emergency situations (fire, 

manhunts, search and rescue, providing communications between different 

system using patching, etc)

V Interoperability Repeaters MUST be OFF when not in use!
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Standing 

Committee 

Reports

Presented by

Michael A. Sprague,

Director, Office of 

Interoperable & 

Emergency 

Communications,

Chair, SIEC Board


