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Initial Resource 

Request

Local Shortfall

Identified

Can Request be 

filled by County 

EOC?

No

County sends 

asset to local 

government 

staging area

YES

County unable to 

fill, County sends 

request to State 

EOC through 

SEMO Liaison

Request to 

Message Center 

and into NY 

Responds

To FEMA for 

assets from 

Mobilization 

Center 

Yes

No

Logistics 

Arranges 

Movement to 

County Staging 

Area

Resource Request from Local Government to State EOC

State Request to 

FEMA for Federal 

Assets at Mob 

Center

Demobilization 

follows same path in 

reverse

State moves 

assets to County 

Staging Area(s)

Demobilization 

follows same path in 

reverse

Can State EOC 

Fill Request?

Request to 

Planning Section, 

Resource Unit

Request to State 

Mob Center 

Liaison

Mob Center/FOSA 

transfers assets to 

State Control

Purchase
Agency 

Resource

OR
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