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MGT-340 CRISIS LEADERSHIP AND DECISION MAKING

No. OF OPENINGS: 25 min./40 max.

SEPTEMBER 17, 2019

Description:

The Crisis Leadership and Decision-Making seminar
is an executive-level presentation for the nation’s senior
elected and appointed officials at the city, county, region,
territory, tribal, and state levels. Seminar participants discuss
the strategic and executive-level issues and challenges
related to preparing for and responding to a catastrophic
incident. The venue provides an excellent opportunity to share
proven strategies and practices and apply lessons-learned
from past natural and man-made disasters.

The seminar is a facilitated, free-flowing discussion of
the stresses of crisis leadership and decision-making gained
from an examination of a Harvard University, Kennedy School
of Government case study of a catastrophic disaster. The
seminar supports the national priorities and capabilities that
the Department of Homeland Security (DHS) encourages
state and local jurisdictions to establish as articulated in
Homeland Security Presidential Directive 8 and subsequent
documents and policies, such as the National Preparedness
Guidelines.

This seminar uses one of four case studies to
examine the dynamics of crisis leadership and decision-
making from an elected or senior official’s perspective. The
seminar uses the case study to frame the discussion on ways
to overcome leadership challenges in planning and
responding to a large-scale incident. The final outcome of the
seminar is the development of an individual and jurisdiction
plan of actions needed to improve preparedness and
emergency response.

Topics:

Planning for effective disaster response
Planning process importance

Role of the elected and senior official in planning
All-hazards based emergency operations plans
Plan adequacy, feasibility and adaptability
Leadership & Decision making during a crisis
Responsibilities of leaders in advance of a crisis
Roles and functions of leaders during a crisis
Recognizing the extraordinary: Improvising the
Necessary Response

NASsAU COUNTY

LONG ISLAND

1 DAY

ANNOUNCED: JUNE 13, 2019

Location: Northwell Health Emergency Management
145 Community Drive

Great Neck, NY 11021

Time: 8:00 a.m. —12:00 p.m.

Cost: There is no fee for the course. Food, lodging

& transportation costs are the responsibility
of the participant.

Registration:
Please register using the link below:

https://www.surveymonkey.com/r/91719MGT340Nassau
If you are having problems opening the registration link,
please copy link and paste into your browser.

Registration Deadline: August 27, 2019

Completion: Participants who actively participate attend all
course contact hours will receive a Certificate of Attendance
for the course.

Prerequisites:

You must be a US Citizen to take this course. If you are not
please let us know by email for further instruction at

OEM.TRAINING@DHSES.NY.GOV

Target Audience:

Directors of local response agencies, Department
Heads/Chiefs from: emergency management, fire, law, EMS,
Hazardous Materials (HazMat), public works, water, public
health, health care, governmental administrative
disciplines/services, Public Information Officers, Resident
federal agency representatives (FBI, BATF, Secret Service,
FEMA, TSA), CEO’s of hospitals, college and university
representatives, school district superintendents, airport and
facility managers, Department of Defense installation
commanders and representatives, stadium and sports facility
managers and directors of security, non-governmental
organizations (NGO’s) and private-sector organizations

TRAINING NOTICE

Contact: NYS Office of Emergency Management - Training & Exercises at (518) 292-2351 or OEM.training@dhses.ny.gov
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