
 

Course Description 
MGT-323: Instructor Development Workshop 

Description: 

This course primarily serves to give insight into adult education and 

to improve the instructional skills and styles of experienced instruc-

tors. The course focuses on best teaching and training practices, 

and it enhances understanding of instructional competencies set 

by the International Board for Standards for Training, Performance, 

and Instruction (IBSTPI). Emphasis is placed on the active, learner

-centered style of delivery and student experience. The course in-

cludes problem-based training and concentrates on providing per-

formance, technical, and higher-level skills instruction.  

 

Course Objectives:  

• Expand their knowledge of instructional methodology 

• Use key instructional terms and concepts 

• Develop an instructional style that allows participants to com-
municate effectively as they teach and train 

• Adapt instructional style to incorporate more enhancers from the 
adult learning process 

• Demonstrate effective instructor competence and evaluate oth-
ers in the effectiveness of instructional style 

• Consider and analyze factors that could impact instructional ef-
fectiveness 

• Create a personal professional development plan for improving 
instructional skills  

Prerequisites:  

You must be a US Citizen to take this course. If you are not     
please let us know by email for further instruction at  

OEM.TRAINING@DHSES.NY.GOV  

 

All participants must have a FEMA Student Identification (FEMA 

SID) number. Students can search for their existing/create a new 

FEMA SID at: https://cdp.dhs.gov/femasid/. 

 

Office of Emergency Management—Training and Exercises Section at (518) 292-2351 or 
OEM.Training@dhses.ny.gov 

Length: 24 Hours 

Target Audience:  
 
• Emergency Management 
• Emergency Medical        

Services 
• Fire Service 
• Governmental                  

Administrative 
• Hazardous Material 
• Law Enforcement 
• Health Care 
• Public Health 
• Public Safety                

Communications 
• Public Works 
• Agriculture 
• Animal Emergency Services 
• Citizen/Community         

Volunteer 
• Information Technology 
• Security and Safety 
• Search & Rescue 
• Transportation 
• Other 
 
 
Cost: 

There is no fee for the 
course. Other cost            
considerations are detailed in 
each LMS course offering. 
 
 
 
Signup Details: 

Register through the New 

York State DHSES Learning 

Management System.       

Access the LMS through the 

link on the calendar 

webpage. 
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