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$73.97M $70.64M $68.03M $68.03M $61.20M

$178.75M $178.75M $176.59M $173.95M

$156.10M
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SHSP & UASI Funding Levels in NYS

SHSP UASI

$3.3M 
Reduction

$2.65M 
Reduction $17.85M

Reduction

$6.83M
Reduction

$2.6M 
Reduction

$2.16M 
Reduction
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FY2020 – 20% NPAs FY2021 – 30% NPAs FY2022 – 30% NPAs FY2023 – 30% NPAs FY2024 – 30% NPAs

Intelligence and 
Information Sharing – 5%

Intelligence and 
Information Sharing – 5%

Intelligence and 
Information Sharing – 3%

Intelligence and 
Information Sharing – 
No Minimum

Intelligence and 
Information Sharing – 
No Minimum

Cybersecurity (including 
Election Security) – 5%

Cybersecurity – 7.5% Cybersecurity – 
No Minimum

Cybersecurity – 
No Minimum

Cybersecurity – 
No Minimum

Enhancing the Protection 
of Soft Targets – 5%

Enhancing the Protection 
of Soft Targets – 5%

Enhancing the Protection 
of Soft Targets – 3%

Enhancing the Protection 
of Soft Targets -  3%

Enhancing the Protection 
of Soft Targets – 
No Minimum

Addressing Emerging 
Threats – 5%

Addressing Emerging 
Threats – 5%

Community Preparedness 
and Resilience – 3%

Community Preparedness 
and Resilience – 3%

Community 
Preparedness and 
Resilience – 
No Minimum

Combating Domestic 
Violent Extremism – 7.5%

Combating Domestic 
Violent Extremism – 3%

Combating Domestic 
Violent Extremism – 3%

Combating Domestic 
Violent Extremism – 
No Minimum

Election Security – 
No Minimum

Election Security – 3% Election Security – 3%
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FEMA’s National Priority Areas (NPAs) for FY2024

*30% of your overall award must be allocated to support the NPAs 



September 16, 2024 6

FY2024 National Priority Areas (NPAs)

Enhancing 
Information and 

Intelligence 
Sharing and 

Analysis

No Minimum % Investment

Example Project Types:
• Fusion center projects
• Mobile data terminals & license 

plate readers 
• Software to support monitoring 

and analysis of social media 
suspicious activity

• Information-sharing exercises
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FY2024 National Priority Areas (NPAs)

No Minimum % Investment

Enhancing the 
Protection of 
Soft Targets/ 

Crowded Places

Example Project Types:
• Physical security enhancements

o CCTV, fencing, bollards, lighting, 
access controls

• Operational overtime
• Radiation detection equipment
• Rescue task force 

equipment/training
• Specialized response team/EDC K-9 

equipment/training 
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FY2024 National Priority Areas (NPAs)

No Minimum % Investment

Combating 
Domestic Violent 

Extremism

Example Project Types:
• Mass casualty incident training
• Public alerting systems and EOC 

operations support
• Threat Assessment & Management 

(TAM) team support
• Law enforcement specialty team 

support (bomb squad, tactical teams)
• Training/exercises in combating 

domestic violent extremism
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FY2024 National Priority Areas (NPAs)

No Minimum % Investment

Enhancing 
Community 

Preparedness and 
Resilience

Example Project Types:
• Citizen preparedness corps 

training, materials and initiatives
• Enhancement of Community 

Emergency Response Teams (CERT) 
training

• Mass care sheltering support 
(planning, supplies)

• Training/exercises in community 
resilience 
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FY2024 National Priority Areas (NPAs)

No Minimum % Investment

Enhancing 
Cybersecurity

Example Project Types:
• Cyber awareness training for staff
• Upgrading outdated and vulnerable 

IT infrastructure (equipment and 
software)

• Cybersecurity consultant costs for 
services

• Physical protective measures for 
server rooms, information systems 
(e.g., access controls, CCTV systems)



September 16, 2024 11

FY2024 National Priority Areas (NPAs)

3% Minimum Investment

Enhancing 
Election Security

Example Project Types:
• Physical Security enhancements at 

polling locations
• Operational overtime
• Cybersecurity enhancements

o Risk assessments
o Training and planning
o Backup systems
o Endpoint protection
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FY2024 – 35% LETPA Requirement

FY2023 – 35% LETPA Requirement

FY2022 – 30% LETPA Requirement

FY2021 – 25% LETPA Requirement

Law Enforcement Terrorism Prevention Activity (LETPA) 
Shifts in Requirements
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