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Introduction 

The New York State Disaster Preparedness Commission (DPC) is comprised of the 
Commissioners, Directors, and Chairpersons of 30 State Agencies and two volunteer 
organizations: the American Red Cross and 211. The DPC’s responsibilities include 
preparing State disaster plans; directing State disaster operations; coordinating State 
operations with those of local government; and coordinating federal, State, and private 
recovery efforts. This report is produced pursuant to Executive Law Section 21(3)(i) and 
provides an overview of the DPC’s efforts to enhance New York State’s preparedness, 
response, and recovery capabilities. 

State Response to Major Emergencies 

State Emergency Operations Center 

Pursuant to Executive Law Section 21(5), the New York State Division of Homeland 
Security and Emergency Services’ (DHSES) Office of Emergency Management (OEM) 
serves as the operational arm of the DPC. One core function of OEM is to maintain and 
coordinate the functions of the State Emergency Operations Center (State EOC).  

The State Watch Center conducts surveillance and monitoring of potential or actual 
emergencies 365 days per year and 24 hours per day through reports from field staff, 
social media, news outlets, emergency notifications, dispatch centers, weather 
monitoring systems, and other sources of information. The State Watch Center served 
as a vital hub for receiving and disseminating information on planned events, 
emergencies, and disasters. The State Watch Center processed more than 597 
requests for State resources.  

When there is no major emergency, OEM maintains the State EOC in a readiness 
posture. The State EOC is activated to Enhanced Monitoring Mode when a situation 
requires additional monitoring and potential response coordination across State 
agencies.  

The State EOC is activated to Level 3 or Limited Activation when multi-agency 
coordination is necessary to prepare for or respond to an incident and the appropriate 
Emergency Support Function (ESF) is activated to support operations. The State EOC 
was activated to Level 3 on six occasions: 

• Statewide Multi-Hazard Winter Weather Event (three operational periods) 
• Statewide Multi-Hazard Winter Weather Event (six operational periods) 
• 4.8-Magnitude Earthquake (one operational period)  
• Higher Education Commencement Tracking (15 operational periods)  
• Excessive Rainfall Event (two operational periods)  
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• Tropical Storm Debby (three operational periods)  

The State EOC is activated to Level 2 or Partial Activation when an incident may cause 
or is causing significant impacts on the State. Multi-agency coordination efforts may be 
required across all agencies and additional representation from federal partners. The 
State EOC activated to Level 2 on one occasion – the Total Solar Eclipse on April 8, 
2024 (two operational periods). 

The State EOC is activated to Level 1 or Full State/Federal response when federal 
agency resources and integration are required due to the severity of the incident. The 
State EOC was not activated to Level 1.  

Other critical situational awareness and information gathering efforts included major 
incidents such as the following:  

• Lake effect snow (January and November) 
• Multi-hazard weather events producing 32 confirmed tornadoes (June)  
• CrowdStrike information technology outage (July)  
• Excessive rainfall and historic flooding in Long Island (August)  
• Longshoremen strike (October)  
• Statewide drought and wildfires (November)  
• Village of Whitehall water main break (December) 

Statewide Disaster Preparedness and Planning Efforts 

DHSES and DPC agencies engaged in several initiatives to strengthen New York 
State’s preparedness posture and ability to respond to a wide variety of disasters. 
These efforts included updating and enhancing the Comprehensive Emergency 
Management Plan (CEMP), which details the preparedness, response, and recovery 
roles and responsibilities for all emergencies, Continuity of Operations Planning 
(COOP) and Emergency Management Operation Protocols (EMOP). OEM developed, 
finalized and published the new Blizzard & Severe Winter Weather Annex in the State 
CEMP. 

To maintain a state of readiness, OEM partnered with local, county, state, and federal 
agencies, such as the U.S. Department of Homeland Security (DHS) Federal 
Emergency Management Agency (FEMA), on drills and exercises. These included 
communications drills with the State Watch Center and facility COOP drills. OEM 
facilitated several disaster-simulation exercises, which included State Watch Center, 
State EOC and ESFs, and DPC agency participation. 

Other OEM activities included:  

• Achieved successful Emergency Management Accreditation Program (EMAP) 
reaccreditation in October. 
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• Coordinated delivery of 326 trainings to more than 6,797 individuals, including 
144 different courses in topics such as Incident Command System, EOC, 
Exercise Design, Incident Response and Coordination, Planning, FEMA’s Basic 
Academy, FEMA’s Advanced Academy, the Emergency Management 
Certification and Training, Cybersecurity, Winter Weather Hazards, and Coastal 
Storms. 

• OEM’s Transportation Security and Emergency Preparedness program delivered 
89 presentations with 1,277 attendees at transportation hubs across the State. 

• Co-chaired the Solar Eclipse Interagency Task Force, which commenced in 
October of 2022, and included more than 20 State agencies. 

• Sent 15 Wireless Emergency Alerts (WEAs) through the New York State Watch 
Center, four WEAs were on behalf of counties. 

• Revamped the County Emergency Planning Assessment for the three-year cycle 
to conclude in 2027. 

• Conducted a State EOC exercise series to enhance functions and processes, 
which included ESF-5 Planning and ESF-7 Logistics workshops, and a Level 2 
exercise activation of the State EOC in the Fall. 

• Conducted training and multi-agency exercises to evaluate and incorporate 
updates to the State, county and local emergency management plans. 

Citizen Preparedness Corps 

The Citizen Preparedness Corps (CPC) provides trainings to New Yorkers to help 
develop an emergency plan for families, respond appropriately during an emergency, 
and recover to pre-disaster conditions as quickly as possible. Trainings include topics 
such as making family plans and aligning those with other community organizations and 
community plans, preparing an emergency preparedness bag, preparing one’s home, 
learning basic first aid, communication during an emergency, what to do if suspicious 
activity is noticed, how to respond to a lithium-ion battery fire, and basic considerations 
to assist in the recovery process after a traumatic event.  

Two types of in-person events are provided by the CPC. Public events are led by the 
New York National Guard working with OEM and local county emergency management 
personnel at various venues such as armories, community centers, the New York State 
Fair, and other locations statewide. Private events are trainings requested by 
organizations such as schools or corporations which were not open to the public and 
given by the New York National Guard or the American Red Cross. 

The Division of Military and Naval Affairs completed 897 trainings for 31,800 individuals 
with 16,000 emergency preparedness kits distributed across the state and the American 
Red Cross presented 55 trainings to 3,350 individuals. Since the program was 
established in 2014, the Citizen Preparedness Corps trained more than 416,000 
individuals and provided 110,000 emergency preparedness kits to families. 
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Agency-Specific Disaster Preparedness Activities 

Office of Addiction Services and Supports 

The New York State Office of Addiction Services and Supports (OASAS) system of care 
included approximately 1,700 substance use disorder prevention, treatment and 
recovery programs serving more than 200,000 individuals per year. The OASAS 
provider system cared for approximately 100,000 people a day, including more than 
11,300 people in bedded and medically managed/supervised and monitored services, 
and more than 40,300 receiving daily medication via an opioid treatment program. 
OASAS directed the operation of 12 addiction treatment centers where doctors, nurses, 
and clinical staff provided inpatient and residential services to approximately 8,000 
individuals annually. 

As part of ESF-8, OASAS was the single designated agency responsible for 
coordination of state and federal relations in addiction services. 

OASAS achieved the following in emergency response to the opioid crisis: 

• Distributed life savings supplies to help prevent and/or reverse an opioid 
overdose including 179,011 naloxone kits; 7,341,030 fentanyl test strips; and 
4,830,770 xylazine test strips.  

• Screened 7,300 individuals through the Screening, Brief Intervention, and 
Referral to Treatment Program; 800 received brief intervention and 61 were 
referred to treatment. 

• Trained 350 prevention professionals, treatment providers, and school staff on 
the REACH Labs on Cannabis Prevention program. 

• Providers delivered prevention services under the Community Prevention 
Intervention Program to communities and schools in underserved areas.  

• Participated in the InUnity Alliance Conference to promote the importance of 
expanding access to addiction services statewide. 

• Launched the Leadership Academy through the Quality Assurance and 
Performance Improvement Division, which offers more than $2.3M to support 
addiction professional training programs with a goal to support and enhance 
addiction workforce statewide.  

• OASAS’s Criminal Justice Division continued education for Opioid Use Disorder 
in Jail Learning Collaborative and provided related sessions to more than 250 
New York City Department of Correction staff. 

• Planning, Research, Information Management and Evaluation and Adult 
Treatment and Recovery Divisions facilitated six program surveys focused on 
Workforce Development, peer supports trauma informed care, and problem 
gambling. More than 1,900 responses were received, which will be used to 
further enhance services.  
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OASAS successfully finalized its COOP, effectively completing critical updates to its 
emergency management protocols. 

Office for the Aging 

The New York State Office for the Aging (NYSOFA) emergency management team 
participated in State EOC drills and exercises to prepare and practice functions of 
response. NYSOFA participated in tabletop exercises for radiological, extreme heat and 
winter weather, as well as exercises to prepare for the Total Solar Eclipse. Staff also 
participated in regularly scheduled meetings to strategize with other partner agencies 
and plan for potential activations. 

NYSOFA was an active member of multi-agency planning meetings, which allowed 
state agencies the opportunity to discuss emergency operations activities and stay 
updated on activities and training opportunities for disaster planning. During activations, 
the multi-agency planning group met daily to provide real time weather and traffic 
updates, and report on what each agency was contributing to the event response. Daily 
updates were provided from the 59 Area Agencies on Aging (AAAs) regarding 
interruptions in services, service modifications, and ongoing strategies to check on the 
welfare of vulnerable older adults during each event. 

The Office’s emergency management team responded to several extreme weather 
activations. They also provided guidance regarding extreme heat impacts on older 
adults to AAAs. Older adults and caregivers were then educated by AAAs regarding 
extreme heat effects such as exacerbating chronic health conditions and potentially 
causing a rapid health decline. The aging network’s facilities were often called upon to 
serve as cooling centers at the height of extreme heat events. Partnerships between 
Offices for Aging and communities to increase multi-faceted communication platforms 
which alert and notify older adults about preparedness strategies before an event and 
response efforts while an extreme heat event is occurring.  

NYSOFA participated in the Functional Support Team workgroup, which was called 
upon to respond to the North Carolina region in the aftermath of Hurricane Helene.  

Staff was invited to participate in updating DHSES training materials regarding effective 
and compassionate provision of emergency services to individuals with access and 
functional needs. NYSOFA represented the complex needs of older adults during 
emergencies. The workgroup was comprised of multiple health and human service 
agencies, each providing unique perspectives on considerations, adaptations, and 
inclusive practices for emergency planning, response and recovery activities. The 
workgroup maintains a goal of piloting a statewide training to emergency services 
personnel and volunteers, with a specific focus on increasing awareness of, and access 
to, emergency services during a disaster for individuals with access and functional 
needs. 
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The Office completed training on the new EMOP format and held annual COOP training 
for staff, sustaining the agency’s annual goal of 100 percent participation. 

Lastly, NYSOFA explored opportunities to provide training to staff and the aging 
network. The annual Aging Concerns Unite Us Conference and local program 
operations calls with AAA Directors were valuable opportunities to provide training. Staff 
were invited to share disaster preparedness practices with an audience of health and 
human services professionals through a national webinar produced by the Federal 
Administration for Community Living. The Office continually looked for opportunities to 
partner with DHSES to identify Older Adult Centers to promote and host Citizen 
Preparedness Corps training throughout the State.  

Department of Agriculture and Markets 

New York State Department of Agriculture and Markets (AGM) Emergency 
Management (EM) Division supported the State EOC by attending quarterly ESF 
meetings, Multi-Agency Planning Coordination Calls and EOC exercises held by 
DHSES. 

In November, AGM responded to a large domestic cervid herd in Central New York, 
which tested positive for Chronic Wasting Disease. This was the first detection of 
Chronic Wasting Disease in New York State since 2005. The one-week response 
involved state and federal agencies, including the U.S. Department of Agriculture's 
Animal and Plant Health Inspection Service and the New York State Department of 
Environmental Conservation (DEC), and required many personnel and equipment 
resources. The operation was conducted in accordance with the New York State 
Interagency Chronic Wasting Disease Response Plan guidelines. 

To prepare for the Total Solar Eclipse, AGM EM remained an active partner in the 
State’s planning and response. Both EM divisions from Albany and the New York State 
Fairgrounds participated in a tabletop exercise to help prepare the state for significant 
increase in visitors in specific cities and identify assets state agencies could provide to 
keep residents and visitors safe.  

In October, the New York State Fair agency emergency management coordinator was 
deployed to the City of Asheville, North Carolina as part of the New York State Incident 
Management Team to provide operational support for emergency response efforts 
following Hurricane Helene. The coordinator assisted as an ordering manager, 
coordinating all New York State Incident Management Team supply and personnel 
orders with the City of Asheville EOC to ensure prompt processing, as well as assisting 
the EOC to increase logistical efficiency. 

AGM EM participated in several Radiological Emergency Preparedness meetings and 
exercises. In the spring, AGM EM attended multiple planning meetings for the Knolls 
facility and participated in one tabletop for the Kesselring site. In October, AGM 
attended and participated in New York State’s Nuclear Power Pool Subcommittee 
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meeting. AGM updated the Radiological Emergency Preparedness guide for the 
agricultural community shared with agriculture partners and all counties within a 50-mile 
radius of a nuclear power plant.  

AGM EM and Division of Land and Water Resources participated as members of OEM’s 
Drought Management Task Force along with additional state agencies, including DEC. 
The task force was activated in the fall due to drought-like conditions in November and 
proceeded to meet weekly through December to address drought concerns. The task 
force met with state partners biweekly as needed to assess future drought outlooks. 

In October, AGM EM met with the U.S. Department of Agriculture Animal and Plant 
Health Inspection Service and AGM’s Division of Plant Industry to update the Plant Pest 
Invasive Species Appendix within ESF-11. This appendix outlines the unified response 
approach for the U.S. Department of Agriculture and AGM to respond to and irradicate 
invasive plant and pest species.  

AGM EM provided essential life safety training to field staff across the state. More than 
120 field staff were successfully trained in adult CPR/AED/First Aid, a two-year 
certification provided by EM certified National Safety Council Instructors.  

In September, the first official AGM Unmanned Aerial Systems (UAS) flight was 
conducted to successfully mark the full implementation of AGM’s UAS program. The 
program was managed by AGM EM – there are six FAA CFR 107 licensed pilots and 
five drones. 28 UAS flight missions were completed to date. AGM plans to use drones 
to conduct invasive plant and plant species detection in Division of Plant Industry 
quarantine zones of railyards and railcars. 

AGM EM’s Division of Animal Industry (DAI), Food Safety and Inspection (FSI), and 
AGM’s emergency operations volunteer organization supported 37 boil water order 
emergencies (2 boil water advisories), 4 sick domestic animal inquiries, 28 vehicle 
accidents containing agriculture products, 4 structure damage incidents, 19 after hours 
calls, and 3 additional EOC activation notifications from the State Watch Center to 
monitor NY Responds within ESF-6 or staff virtually.  

The AGM EM division, in partnership with AGM’s Division of Agricultural Development, 
tracked and compiled reports on damage the agricultural community suffered because 
of weather events across New York State. Several counties experienced a multitude of 
different storms, including tornados, hurricanes, high winds, excessive rain, hail, 
flooding/flash flooding, excessive rain, and wind/fire. AGM EM division assisted in 
collecting information to submit to the USDA Secretary for potential disaster designation 
assistance to affected farms for loss of product.  

AGM DAI, in partnership with USDA Veterinary Services, DEC, and other state and 
local agencies, successfully detected and stamped out two Highly Pathogenic Avian 
Influenza (HPAI) detections across the state and continued enhanced monitoring. HPAI 
is a foreign animal disease with high consequence for international trade and zoonotic 
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potential. Additionally, DAI updated the Initial Response and Containment Plan for low 
pathogenic avian influenza response and hosted a multi-agency poultry wet lab for 
response and control of avian disease such as HPAI and Salmonella Pullorum. More 
than 40 regulatory animal health officials, including the Cornell Animal Health 
Diagnostics Center, participated at the State Fairgrounds. 

AGM DAI worked with private veterinarians and producers to institute farm-specific 
enhanced biosecurity plans for the prevention and control of high consequence foreign 
animal diseases. More than 40 farms completed initial secure food supply plans working 
with private veterinarians through the NYS Cattle Health Assurance Program. AGM DAI 
worked with NYS DHSES Office of Fire Prevention and Control, New York State Police, 
and American Society for the Prevention of Cruelty to Animals (ASPCA) to develop an 
Animal Response Operations course, including a two-day Technical Large Animal 
Emergency Response Awareness training for first responders and County Animal 
Response Teams.  

AGM’s FSI participated in the quarterly Biological Threat Assessment Committee to 
discuss managing biological threats; compliance and non-compliance-related data 
relative to agricultural operations; patterns, trends, and effects of seasonality on the 
exclusion of invasive plant pests; and exotic foreign animal disease as it relates to 
quarantine material interceptions, plant pest interceptions, emergency and/or remedial 
actions. FSI coordinated with the U.S. Food and Drug Administration (FDA) on food 
safety and food recalls crossing over state boundaries. The Food Laboratory supports 
FSI regulatory activities by testing surveillance samples and by sharing laboratory 
analytical data package with the FDA for violative samples with interstate distributions. 

In December, AGM’s Bureau of Weights and Measures reported the number of gas 
stations in full compliance with the Fuel NY Program is approaching 800. The Fuel NY 
initiative requires gas stations in the downstate region meet certain criteria to install a 
transfer switch, develop a generator deployment plan, and deploy a generator in the 
event of an energy emergency. 

Throughout, AGM’s DPI and DEC coordinated storm debris management efforts related 
to recent increases in several invasive species, such as Spotted Lanternfly and Asian 
Longhorn Beetle activity in Long Island and downstate areas. This allows AGM and 
DEC to promote effective storm debris removal in areas where invasive species were 
spotted.  

DPI staff are involved in a project to improve communication and data sharing between 
federal Plant Regulatory Authorities in the United States and Canada as well as state 
and provincial officials. The purpose of this project is to work toward integrating 
approaches to regulating and managing agricultural invasive species in the two 
countries. Additionally, DPI staff regularly participate in the Port Risk Committee 
Meetings for the Port of Buffalo and John F. Kennedy Airport. At these meetings, state 
and federal animal and plant health officials discuss issues related to imports, exports, 
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and smuggling. Maintaining awareness of issues in ports of entry assists the division in 
directing its inspection efforts around the state.  

DPI trained staff on the Incident Command System. There are two trained incident 
management teams, which could be deployed due to a plant health emergency 
requiring this level of response and Certified Category 9 (regulatory) Pesticide 
Applicators. These staff members would be able to respond to the introduction of a new 
pest or disease and administer pesticide to mitigate the issue. 

Nourish New York Program 

In response to the COVID-19 pandemic, New York State launched the Nourish New 
York program to support both families in need and farmers who were struggling 
because of the loss of markets due to the pandemic.  

In November 2021, the Nourish New York program was signed into law and transitioned 
from an emergency response to a permanent program providing annual funding for food 
banks to purchase and distribute New York-grown and produced food to New Yorkers 
experiencing food insecurity. The program, administered by AGM in collaboration with 
the New York State Department of Health (NYSDOH) provides a market for the State’s 
farmers through regional food banks’ purchasing of New York State products including 
milk, yogurt, cheese, vegetables, fruit, meat, and more. 

To date, food banks purchased more than 118 million pounds of products from New 
York food producers, created more than 100 million meals for households in need, and 
more than 4,300 New York State businesses benefited. Through a Request for 
Application, program contractors were selected for five contract years running from July 
2023 to June 2028. In each contract year, food banks are funded at $50 million per 
year. 

Response at the Great New York State Fair 

New York State Fairgrounds (NYSF) staff and EM conducted public safety practices 
and emergency management events. The New York State Agriculture and Markets 
State Fair Emergency Management provided continuous access to its state-of-the-art 
Joint Operations Center, which allowed The Fair to support state and local emergency 
responses and planned events. As a result, The Fair was identified as a reserve New 
York State Regional Operations Center for the Total Solar Eclipse and hosted the New 
York State Police Command Post for U.S. President Biden’s visit to the Syracuse area 
during the spring. In addition to supporting emergency responses and planned events 
with the Joint Operations Center, the Fairgrounds served as a staging area for 
NYSDOH-sponsored ambulances and an ESF-9 Type II Swift Water Rescue Team 
during flooding in Central New York in August. 

State Fair Emergency Management facilitated numerous trainings throughout the year 
for hundreds of participants, ranging from an annual tabletop exercise for the State Fair, 



New York State Disaster Preparedness Commission 2024 Annual Report 

10 

 

the Oswego County Radiological Event Reception Center full scale exercise, and 
numerous smaller trainings such as New York State Police riot/crowd control response 
and horseback patrols, SUNY Upstate Medical Center advanced hazardous materials 
life support training, Solvay Fire Department drills, and K-9 training from law 
enforcement agencies across the state. 

The State Fairgrounds supported the local public safety community by hosting a variety 
of meetings and briefings, including a law enforcement briefing hosted by numerous 
federal, state and local law enforcement agencies, the annual public safety briefing for 
the State Fair, and multiple New York State Attorney General operational briefings for 
law enforcement partners. 

State Fair Security also enhanced public safety at the Fairgrounds by installing seven 
additional cameras and additional vehicle barriers on interior roads on the Fairgrounds. 

Office of Children and Family Services 

The New York State Office of Children and Family Services (OCFS) built capacity for 
disaster preparedness, response and recovery through planning review, policy 
development and the participation of local and statewide workshops, drills and 
exercises. OCFS reviewed and updated applicable personnel related policies in 
accordance with guidance from New York State’s Department of Health and Office of 
Employee Relations. In addition to regular maintenance of agencywide plans, program 
areas across the agency maintained, updated and enhanced relevant location or 
program specific readiness plans.  

With the conclusion of a two-year workshop and planning effort, the Division of Juvenile 
Justice and Opportunities for Youth (DJJOY) established a new emergency operations 
plan for a youth residential facility to work with its site-specific Ready Emergency Data 
Book. This plan will be used as a model for creating a similar plan for each of the OCFS 
managed facilities in the future. DJJOY also piloted the use of hands-free technology for 
radio communications at one of its residential locations. DJJOY conducted Automated 
External Defibrillator (AED) readiness exercises at all its locations. 

Additionally, OCFS’ Offices of Emergency Management, Management Services and 
Safety and Health staff are in the process of a significant updating of Emergency 
Response Plans (ERP) for office locations across the state, including the training of new 
personnel, key to local plan revision and upkeep. 

Relative to ERPs, OCFS Tennant Safety Organization implemented a new 
communications strategy to help ensure a reliable daily roster for evacuations and 
emergency response. 

OCFS participated in the OEM-led collaborative planning initiative for vulnerable 
communities. OCFS also participated in a working group developing a new training 
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course for emergency managers to increase awareness about people with access and 
functional needs.  

With respect to vulnerable communities, OCFS conducted outreach and information 
sharing to communities within program area purview or oversight, related to extreme 
heat to help ensure wellbeing and access to available resources as appropriate. 

OCFS NY-Alert was used as a primary notification system to contact employees in an 
efficient and simultaneous manner if a work-related emergency were to occur and to 
request OCFS staff to support New York State’s response to an emergency. 

OCFS supported the Disaster Asset Management System application for tracking 
agency assets and to help determine availability of assets for response to resource 
requests. Asset lists were maintained by Office of Management Services. 

OCFS’s Division of Child Care Services provided various informational resource letters 
to day care providers regarding topics such as excessive heat, fire prevention, and 
holiday safety throughout the year, and provided multi-hazard planning presentation for 
120 childcare regulators across the state. 

Agency emergency management monitored the spread of the Jennings Creek wildfire, 
it’s impacts on air quality, and potential safety risks to provide updates as necessary to 
appropriate programs and locations.  

OCFS provided several personnel as volunteers in support of the state’s asylum 
seekers initiative. 

OCFS Emergency Management used the new employee orientation process to conduct 
outreach to onboarding employees to become volunteers for helping to staff the EOC 
and Disaster Recovery Centers, as well as to consider becoming CPR/AED/First Aid 
trained at work locations.   

In additional to regularly scheduled emergency management planning, preparedness or 
operational activities, workshops, training, etc., OCFS improved its readiness posture 
through attendance and participation of the Total Solar Eclipse planning effort and 
tabletop exercise, State EOC Exercise and After Action, biannual Nuclear Sub-
Committee Power Pool meetings, and the 19th Annual Institute for Disaster Mental 
Health conference in New Paltz. 

OCFS served as a member in the following groups and committees: 

• ESF-6  
• Homeland Security Senior Advisory Committee 
• New York State Nuclear Safety Subcommittee Power Pool 
• Multi-Agency Coordination Group 
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• Department of Health Pediatric Surge Annex Planning Group 
• Extreme Heat Action Plan Working Group 
• Integrated Preparedness Plan Workshop 
• OEM Functional Support Team 

Department of Corrections and Community Supervision 

The New York State Department of Corrections and Community Supervision (DOCCS) 
participated in various training and exercise activities and provided support for 
emergency incidents. The Department continues to find proactive methods to advance 
and expand response capabilities in support of seven ESFs and committed to 
supporting and growing its Functional Support Team. 

DOCCS continued to mandate National Incident Management System/Incident 
Command System IS-100 and IS-700 training for new supervisors, Crisis Intervention 
Unit (CIU) members, Fire Response Team members and Corrections Emergency 
Response Team (CERT) members and continued to qualify employees for deployment, 
through New York Responds and State EOC training. Emergency Management staff 
participated in the NYS EOC functional exercise by placing representatives in ESFs 6, 
7, 9 and 13. 

All facilities were required to conduct escape and threat elevation tabletops, drills, and 
exercises to improve preparation and response efforts. DOCCS CIU and CERT 
conducted two full-scale disturbance/hostage incident exercises to test and evaluate 
Special Operations Team capabilities. CIU members participated in the U.S. Federal 
Bureau of Investigation’s Advanced Hostage Negotiations course offered at the State 
Preparedness Training Center. DOCCS CERT participated in regional civil disturbance 
training scenarios in conjunction with the New York State Police Mobile Field Unit. 

DOCCS CERT K-9 assisted the New York State Police, Dutchess County Sheriffs and 
the Federal Bureau of Investigation with narcotics, evidence, and cadaver details in 
Columbia, Dutchess, Nassau, Sullivan and Westchester counties. CERT K-9 also 
assisted the State Police in conducting explosives sweeps during the NASCAR race 
weekend in Watkins Glen. DOCCS CIU Investigators worked with State Police at the 
New York State Intelligence Center in East Greenbush, providing information on 
unauthorized organizations and gang intelligence which is shared unilaterally with law 
enforcement departments state and nationwide. 

DOCCS Office of Special Investigations (OSI) collaborates each year with outside law 
enforcement agencies to identify and prevent violence in New York State. OSI members 
serve on the FBI Joint Terrorism Task Forces, New York State Police gun-violence task 
force, FBI Safe Street Task Forces, Riker’s Island Fusion Center, U.S. Department of 
Justice’s Drug Enforcement Administration and U.S. Bureau of Alcohol, Tobacco and 
Firearms task forces, and centralized intelligence centers, namely the New York High 
Intensity Drug Trafficking Area, New York State Intelligence Center, and Crime Analysis 
Centers around the state. Assigned OSI shared intelligence and conducted joint 
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investigations into threats of violence, intelligence regarding both domestic and 
international terrorism activities, gun trafficking, and gun violence. 

DOCCS assisted the Department of Environmental Conservation by deploying 
members of Clinton and Upstate CERT to the Lyon Mountain area where they 
participated in the woodland search and recovery of a missing Wisconsin man. In 
response to the Jennings Creek Wildfire in Sterling State Forest, DOCCS deployed 
CERT members from Eastern, Shawangunk, Ulster and Wallkill Correctional Facilities 
where they worked with experienced firefighting crews. CERT members delivered and 
connected firehoses, valves, and portable water reservoirs; constructed and improved 
firebreaks; conducted controlled backburns along firebreaks; conducted mopping up 
missions in backburned areas, and, in one remarkable instance, responded to and 
assisted in containing an area where the wildfire jumped a previously constructed 
firebreak. 

Leadership and plant staff from Washington Correctional Facility in Comstock 
coordinated with OEM filling tanker trucks and water buffaloes with potable water in 
support of the Whitehall state of emergency. Members of Albany CERT’s Hostage 
Rescue Team deployed swift water rescue-trained members to assist the State Office of 
Fire Prevention and Control in preparation for flash flooding in the Hudson Valley and 
Catskill regions. 

DOCCS Corcraft, Support Operations, Food Service and Facility Employees supported 
the asylum seeker crisis by providing tractor trailers, box trucks and drivers to deliver 
furniture and cooling fans. Facility Employees provided further roundtrip transport from 
the JFK stockpile to a Norwich repair facility for required maintenance and upkeep of 
shower and bathroom trailers, and later assisted in the demobilization of these trailers. 

Corcraft, Support Operations, Food Service and Facility Employees continued to 
provide immense transportation and logistical support. These divisions of DOCCS 
deployed tractor trailers, box trucks and drivers for statewide deliveries of State Agency 
Emergency Response Guides, N-95 masks, pallets of bottled water, light towers, water 
pumps, and generators. These divisions were also involved in the set-up and 
demobilization of shelters at Windham Elementary School and Orchard Park Middle 
School in preparation for a winter storm expected to create dangerous travel conditions 
in and out of the city and ultimately caused a Buffalo Bills’ playoff game to be 
rescheduled. 

DOCCS continued to take steps in response to climate change, conducting retro-
commissioning studies on facilities with a focus on energy efficiency. Energy upgrade 
projects included LED lighting, building envelope weatherization, installation of variable 
frequency drive electric motor controllers, chillers, condensing units, refrigeration 
controls, shower head replacement, steam trap repair or replacement, and combined 
heat and power cogeneration applications. Additionally, DOCCS maintained a 
cooperative agreement and provided the land for solar farms at Eastern, Greene, Green 
Haven, Mid State and Wende Correctional Facilities. 
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Division of Criminal Justice Services 

The New York State Division of Criminal Justice Services (DCJS) used NY Alert to 
distribute information about missing persons and disseminate notifications on staff 
directed departures due to severe weather. 

The agency’s Missing Persons Clearinghouse leveraged the system to distribute 
missing vulnerable adult, missing child, and missing college student alerts to the public, 
travel hubs, and other entities, such as hospitals, bus terminals, and New York State 
Thruway Authority rest areas and messaging boards. 

DCJS staff participated in two grant evaluation panels as requested by DHSES 
regarding Explosive Detection Canine and Interagency Tactical Team grant 
applications. 

Additionally, DCJS maintained representation on the State Interoperable and 
Emergency Communication Board, New York State Multi-Agency Planning Meetings, 
Explosive Detection Canine Handlers Conference, as well as working groups for ESF-
13 and New York State Next Generation 911. 

DCJS also assigned employees to the State EOC as needed and several employees 
were identified and trained as volunteers to support activations. 

Finally, the DCJS network of 11 regional crime analysis centers provided ongoing 
monitoring, data analysis, information, and investigative support to help more than 350 
law enforcement agencies in 57 counties deter, investigate, and solve crimes, as well as 
assist in emergencies involving law enforcement. The crime analysis center network 
handled more than 130,000 requests for service or assistance from partner agencies. 

Department of Education 

The New York State Education Department (NYSED) invested capital funding to 
enhance fire alarm, security systems, door hardware, emergency preparedness, and life 
safety improvements to its five owned schools. NYSED contributed resources to aid 
municipalities during emergencies, including donating delivery trucks and personnel to 
distribute personal protective equipment and flood water mitigation supplies, in 
partnership with DHSES, to serve the St. Lawrence region. NYSED also provided 
technical assistance to local school districts impacted by weather related emergencies. 

To address the crisis of newly arrived asylum seekers, NYSED created flexibility, 
allowing districts to extend the English Language Learner Identification and Placement 
timeline for districts enrolling large numbers of newly arrived students. 

NYSED also created flexibility to expedite the ability for New York State teachers to 
seek additional certification to address the shortage of teachers in the areas of English 
to speakers of other languages and bilingual education. 
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New York State requires a School Safety Improvement Team (SSIT) exist and meet 
regularly, including representatives of the Division of Criminal Justice Services, DHSES, 
New York State Police, NYSED, and the Governor’s Office. Collaboration among SSIT 
members resulted in the award of a federal grant for NYSED’s Office of Student Support 
Services to train and work with districts and schools throughout the state to plan and 
design district and school safety plans. The SSIT, NYSED, and NYSED’s technical 
assistance center provided training, guidance, and support to public schools and 
districts: 

• Develop training materials with the I Love You Guys Foundation aligning with 
New York State regulations in developing crisis response plans and post-crisis 
reunification in schools and communities; 

• Create a district-wide emergency plan for each school district, Board of 
Cooperative Educational Services (BOCES), and charter school in New York 
State; 

• Create a confidential school building emergency response plan for each public 
school, BOCES, and charter school building throughout the state;  

• Sponsor a well-received School Safety Summit in April; and the 
• NYS Center for School Safety develops and provides professional development 

and resources to assist schools in developing required emergency plans. 

Empire State Development Corporation 

Empire State Development (ESD) is the economic development arm of New York State. 
The mission of ESD is to promote a vigorous and growing state economy, encourage 
business investment and job creation, and support diverse, prosperous local economies 
across New York State through the efficient use of loans, grants, tax credits, real estate 
development, marketing and other forms of assistance. ESD manages several policy 
initiatives that provide targeted economic and other relief to organizations and 
businesses. Below are details on from specific divisions within ESD in response to 
disasters and/ or emergencies,  

Division of Small Business and Technology Development (SBTD)  

Small businesses are 98 percent of all businesses in New York State and employ more 
than half of the State’s private sector workforce. The American Rescue Plan Act 
provided $10 billion nationwide to fund the State Small Business Credit Initiative 
(SSBCI). SSBCI is a program managed by the U.S. Department of the Treasury that 
allocates funding to state development finance agencies to create specialized small 
businesses access to capital programs, including for businesses facing impacts from 
the pandemic.  New York State was awarded $501.6 million.   

ESD and its partners continue to provide assistance and funding to support a wide 
range of SSBCI investments that target small businesses  The suite of programs under 
this initiative are providing access to capital, loan loss reserves, loan guarantees, loan 
participation, venture capital, and manufacturing financing assistance to businesses 
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across the state. The Capital Project Loan Fund, for example, provides direct loans to 
support the growth of manufacturing and other eligible businesses within New York 
State by financing a portion of the cost of acquiring and renovating existing buildings, 
constructing new buildings, or purchasing machinery and equipment.  

The Small Business Revolving Loan Fund 2.0 provides short term microloans and loans 
typically under $250,000. This program addresses inequitable capital access by 
bridging the financing gap facing new companies, under-banked communities, and 
small businesses. In 2023, the program provided lenders access to a total of $7.8 
million in lending capital as part of the first of three tranches of capital. Through these 
efforts, along with the private capital match, the program achieved a leverage ratio of 
5:1 by deploying approximately $2.49 million of SSBCI funds to support the making of 
approximately $13 million in loans distributed to 62 small businesses across the state. 

Division of Minority and Women’s Business Development 

The ESD Division of Minority and Women’s Business Development (DMWBD or the 
Division) oversees the statewide minority and women-owned business enterprise 
(MWBE) program operated by state agencies as defined by Article 15-A. The Division is 
charged with three primary functions: 

• Encourage and assist state agencies engaged in contracting activities to award a 
fair share of state contracts to MWBEs; 

• Review applications by businesses seeking certification as a MWBE and to 
maintain a directory of certified MWBEs; 

• Promote the business development of MWBEs through education and outreach 
to NYS agencies and authorities (collectively Agencies) and MWBEs. 

The Division maintains a business retention plan so staff know how to respond in an 
emergency. The Division has also taken the following actions in its role in the State’s 
event preparedness, response and recovery operations: 

• Provides updates via the New York State Contracting System; 
• Has staff placed in every New York State Region; 
• Employs a Customer Care Team to respond to inquiries from the general public, 

MWBEs and elected officials. 

Governor Hochul announced in 2024 that the Division had eliminated a multi-year 
backlog in certification applications and is now processing certification applications 
within 90 days of submission.   

These efforts encourage minority and women business owners to certify with the State 
and take advantage of billions in State procurement opportunities.  
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Division of Tourism 

The Division of Tourism continued efforts in 2024 to attract visitors to New York and 
rebound from pandemic driving downturns.  The Division conducted experiential 
consumer marketing efforts as well as statewide I LOVE NY tours that targeted 
consumers at large scale events to get them to consider New York State destinations 
for a vacation or getaway. 

The iloveny.com website continues to anchor the Divisions program’s marketing and 
advertising efforts with over 4 million visits to the website and URL placement in 
promotional advertising efforts. I LOVE NY utilizes numerous digital media accounts to 
expand interest in New York destinations and travel post pandemic.  

The Division of Tourism was granted nearly $45 million in federal funding through a 
statewide non-competitive U.S. Economic Development Administration grant dedicated 
specifically for travel, tourism, and outdoor recreation as part of the American Rescue 
Plan. The division continues to work with industry and state partners to utilize the funds 
to expand operations in international markets, pursue Meetings Incentives Conferences 
and Exhibitions (MICE) tourism, as well as encourage amateur sporting events and 
group tour business that bolster outdoor recreation promotions 

2019 REDI Lake Ontario Business Resiliency Program 

In 2019, New York State launched the Lake Ontario Business Resiliency Program (the 
Program). The Program, administered by ESD, was open to businesses and other 
organizations directly impacted by the historic flooding of Lake Ontario, the St. 
Lawrence River and nearby waterways during 2019. The Resiliency and Economic 
Development Initiative (REDI) Commission made available up to $30 million to support 
resiliency-related capital improvement projects at affected businesses and other eligible   
organizations, which may qualify for reimbursement of up to 50 percent of project costs, 
with a maximum award of $200,000. Eligible applicants included most private 
businesses, homeowner’s associations, certain not-for-profits, farms, and owners of 
multiple dwellings used for business purposes located in the eight-county coverage area 
(Niagara, Orleans, Monroe, Wayne, Cayuga, Oswego, Jefferson, and St. Lawrence 
counties).  

Eligible capital projects are required to strengthen the entities against impacts from 
future flooding. Such projects will reduce the entity’s vulnerability to risks experienced 
during high water events, prevent permanent damage, and improve its ability to 
withstand and quickly recover from extreme weather events. The Program application 
deadline was January 2020 and ESD received 178 applications for assistance that were 
reviewed in partnership with Department of State. In August 2020, New York State 
announced more than $17 million in funding to more than 140 eligible applicants in 
shoreline communities to assist with restoration and resiliency efforts from prior flooding 
events, and to strengthen them against future flooding.  Of the awarded projects, 95 
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advanced through the ESD approval process with 67 projects completed and closed to 
date, representing over $6.3million disbursed. 

Energy Research and Development Authority 

The New York State Energy Research and Development Authority (NYSERDA) helped 
facilitate and coordinate information sharing and responses with regards to energy 
resilience concerns for the liquid petroleum fuels and natural gas industries. NYSERDA 
also monitored impacts from global conflicts in the Middle East (Israel/Gaza) and other 
geopolitical concerns. NYSERDA coordinated with the petroleum industry along with 
state and federal partners to provide an understanding of the worldwide petroleum flows 
and the impact on New York State energy supply and pricing. Throughout the year, 
NYSERDA participated in regional and national calls with the petroleum industry, 
federal and state government agencies, state associations, U.S. Coast Guard, U.S. 
Department of Energy, National Association of State Energy Officials, and others to 
discuss the ongoing petroleum markets situation.  

NYSERDA fulfilled its energy resilience and emergency preparedness role throughout 
the year by providing support as demonstrated through several emergencies, state and 
regional exercises, and market monitoring efforts: 

• Attended the Northeast Regional Energy Exercise in Providence, RI in July 
including the New England States. Representatives from state emergency 
management and energy agencies attended and the exercise revolved around a 
major Nor’easter impacting New England followed by severe ice/cold and then 
significant warming and flooding. NYSERDA staff conducted a joint workshop 
presentation with staff from the New York State Department of Public Service 
and OEM during the July exercise focusing on NYSERDA’s role in industry and 
interagency coordination. NYSERDA staff also participated in the State EOC 
January Thaw Exercise in October. 

• Monitored impacts from major winter storms, lake effect snow incidents, and 
extreme cold weather in January and December. NYSERDA provided support for 
the State EOC for ESF-12 and conducted enhanced outreach and coordination 
with the liquid fuels industry. NYSERDA also coordinated with partner agencies 
including the New York State Department of Transportation on regulatory relief 
actions for the industry including hours of service waivers related to the delivery 
of vital transportation and heating fuels.  

• Monitored effects of the CrowdStrike software update failure to the liquid fuel 
sector in July. NYSERDA conducted targeted outreach and increased market 
monitoring and collaboration throughout the event and recovery.  

• Supported petroleum terminals in New York State experiencing power outages. 
NYSERDA coordinated with the New York State Department of Public Service 
(DPS) to help resolve these issues with the local utility provider for the terminal. 
NYSERDA regularly coordinates with DPS and industry representatives when 
power outages related to weather events interrupt normal operations at critical 
New York State fuel terminals during multiple events throughout the year.  
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• Supported incident planning and response for the Total Solar Eclipse, including 
providing in person liaison support in the State EOC. NYSERDA coordinated with 
industry stakeholders and partner agencies including the New York State 
Department of Transportation to ensure fuel transporters were able to support 
the increased demand for fuel from the influx of people for the event. NYSERDA 
provided historical liquid fuels pricing and inventories data as well as increased 
monitoring and analysis of the liquid fuels markets and supply chain before, 
during and after the event.  

• Monitored extreme weather events, including an extreme heat in June, remnants 
of Tropical Storm Debby in August, Hurricane Beryl in July, intense rainfall and 
flooding on Long Island in August, wildfires in November, and a minor 
earthquake in April. There were no major impacts to the liquid petroleum fuels 
infrastructure or supply systems from these events.  

• Monitored impacts to supply chain from various fuel disruptions, including two 
liquid fuels pipeline interruptions and a natural gas explosion and fire. These 
issues did not present any major challenges or disruptions to the liquid fuels 
industry in New York State.  

NYSERDA also administered the Strategic Fuel Reserve, which is a component of New 
York State’s broader Fuel NY Initiative. As part of the Strategic Fuel Reserve, 
NYSERDA maintained two regional strategic fuel reserves. The Downstate Strategic 
Gasoline Reserve contains approximately 2.3 million gallons of gasoline and is located 
at a fuel terminal on Long Island. The Upstate Strategic Fuel Reserve contains 1.4 
million gallons of diesel fuel and 1.4 million gallons of gasoline, located at six separate 
distribution terminals across upstate New York. Upon declaration of a fuel emergency, 
gasoline and diesel fuel from the reserves may be released to meet fuel needs while the 
industry recovers from a disruption in routine fuel supply operations. 

Finally, NYSERDA, in collaboration with the U.S. Department of Homeland Security, 
Cybersecurity and Infrastructure Security Agency (CISA) is conducting an updated 
assessment of critical energy infrastructure in New York State. This assessment will 
update the current resiliency assessment for petroleum/liquid fuels assets in New York 
developed through the federal Regional Risk Assessment Program in 2019. NYSERDA 
and CISA partnered with DHSES OCT, DPS, and FEMA to support the assessment 
effort. The goal of this effort is to resolve energy infrastructure security and resilience 
knowledge gaps, inform risk management decisions, identify opportunities and 
strategies to enhance infrastructure resilience, and improve critical infrastructure 
partnerships between the public and private sectors. 
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Department of Environmental Conservation 

The New York State Department of Environmental Conservation (DEC) engaged in the 
following activities: 

Emergency Spill Response 

DEC’s Emergency Spill Response Program responded to 10,450 hazardous spills, 
including a train derailment in the town of Valley Falls in Rensselaer County on 
February 7, which resulted in the release of polypropylene pellets to the Hoosick River. 
In coordination with the responsible party and environmental contract partners, booms 
were deployed in both the Hoosick and Hudson rivers to collect the pellets. DEC 
regional staff coordinated with contractors to expand monitoring and cleanup efforts 
downstream through completion. 

Superfund Site Building Removal 

Lawrence Aviation Industries in Port Jefferson Station, Suffolk County, is a federal 
Superfund site that included abandoned titanium sheet metal factory buildings 
demolished in April 2024. During demolition, DEC recycled more than 1,200 tons of 
steel and more than 400 tons of concrete. The concrete was crushed and reused on-
site to eliminate hazards. DEC is currently investigating beneath the former buildings for 
possible contamination sources and working with the U.S. Environmental Protection 
Agency (EPA) to delist a large portion of the federal Superfund site that no longer 
requires cleanup. The planned future use of the site is a six-megawatt solar installation, 
as well as open space and a railyard for the Long Island Railroad, which would provide 
electrification of the rail line from Port Jefferson. 

Statewide Community Air Monitoring Initiative 

DEC released the results from the first phase of the statewide Community Air 
Monitoring Initiative. This effort is the largest air monitoring initiative ever undertaken in 
New York State, providing a comprehensive picture of air quality in 10 disadvantaged 
communities disproportionately impacted by air pollution. Through the initiative, DEC 
collaborated with residents and community stakeholders to collect data and help 
develop strategies to reduce emissions and limit other sources of air pollution. 

To support this effort and engage directly with affected communities, DEC held 50 
community meetings to provide updates on the initiative’s progress and hear concerns 
from community members and other stakeholders. In the fall, DEC held in-person 
meetings in each of the 10 communities to review data and story maps, share findings, 
and provide an opportunity for questions and answers, as well as a virtual public 
webinar. A final report will include prioritized recommendations. 
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Clean Water  

DEC joined colleagues from the State Environmental Facilities Corporation (EFC) and 
U.S. EPA to celebrate $51 million in funding for critical upgrades to the town of 
Thompson’s wastewater treatment system in Sullivan County. The funding will support 
the planning, design, and construction of upgrades at the Kiamesha Lake Wastewater 
Treatment Plant to protect water quality in Kiamesha Creek, a trout stream in the 
Delaware River Basin, and upgrades to the Emerald Green Wastewater Treatment 
Plant. Leveraging federal funding with the State’s investments empowers local 
communities to make critical system improvements to safeguard public health, protect 
the environment, bolster communities’ climate readiness, and promote economic 
development. 

Environmental Justice 

In April, U.S. EPA and DEC jointly launched a series of listening sessions across New 
York State to support and enhance meaningful engagement with communities with 
environmental justice concerns. The 2024 listening sessions in Niagara Falls, Long 
Island, and Rochester and a listening session with Indigenous Leadership in 
Akwesasne, support DEC and U.S. EPA’s ongoing efforts to promote and enhance 
existing state and federal programs to better serve communities, build relationships 
between the agencies, Indian Nations, and community members. Participants at the 
sessions engaged with staff from both agencies to provide comments and feedback on 
local environmental issues. 

Genesee River Cleanup 

The Rochester Gas and Electric (RG&E) West Station site, a former manufactured gas 
plant and coal- fired power generating facility, is located along the Genesee River in the 
city of Rochester, Monroe County. Since 2003, DEC and the State Department of 
Health worked to complete the investigation and cleanup of the site, which included 
removal of 10,500 tons of contaminated soil and sending 14,000 tons of excavated 
material to a facility for treatment and beneficial reuse.  

Approximately 65 tons of scrap metal from the site were recycled and 150 tons of 
concrete structures downsized and reused as backfill on the site. During investigation 
and field activities, rare freshwater mussel species were initially relocated and then 
returned to their natural habitat after restoration of the streambed. The city of Rochester 
proposes to repurpose this once underutilized property into a park as part of their ROC 
the Riverway initiative to revitalize the Genesee River corridor and become a major 
asset bringing a vibrant community to the waterfront. 

Hazardous Waste Management 

DEC implements the federal Resource Conservation and Recovery Act (RCRA) 
program for New York State, which enforces regulations, issues permits, oversees 
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cleanup activities, conducts inspections, and processes data related to hazardous 
waste management. DEC promotes sound waste management and helps minimize the 
generation of industrial hazardous wastes, which are common by-products of commerce 
and industry. In 2024, DEC oversaw the operation, closure, and cleanup of 46 regulated 
facilities in New York State. Administering adequate oversight of this program included 
the review of 936 annual reports and 227 RCRA facility compliance inspections this 
year. In addition, DEC issued more than 77 notices of violation, 11 determinations of 
significant noncompliance, and five final compliance orders. 

Public Protection 

In September, DEC Forest Rangers were part of a Type 2 Interagency Swift Water 
Team deployed to Conover, NC, to assist with the Hurricane Helene Response. 
Assignments ranged from performing initial rescues, welfare checks, and lifeline 
restoration efforts, including clearing roads. Additional DEC Forest Rangers. Emergency 
Management and agency staff were deployed to fill critical leadership roles of Incident 
Commander, Planning Section Chief, Logistics Section Chief, Situation Unit Leader, 
Operations Division Supervisor, Public Information Officers, and Finance Modules. The 
team’s initial operations included establishing and maintaining relief supplies, supporting 
public works operations, and maintaining communications internally and externally. 

DEC is equipped with a critical and specialized Emergency Management Unit (EMU) 
that aids in planning, readiness, and response for disasters and incidents in New York 
State. This team supports the execution of the New York State Comprehensive 
Emergency Management Plan in coordination with other State agencies. During 2024, 
EMU was involved in 32 large-scale incidents and extreme weather events, including a 
record-setting day of 42 tornado warnings surrounding Rome, Oneida County, from the 
remnants of Tropical Storm Beryl. In addition, approximately 603 events required 
advanced monitoring and coordinated support from EMU, such as searches and 
rescues, wildfires, and 10,450 spill reports evaluated for significant incidents. 

DEC’s Division of Law Enforcement (DLE) fielded more than 105,700 calls resulting in 
Environmental Conservation Police Officers (ECOs) and Investigators across the state 
responding to more than 30,109 complaints and cases that resulted in 15,755 tickets or 
arrests for violations ranging from deer poaching to solid waste dumping, illegal mining, 
the illegal pet trade, and excessive emissions violations. Within DLE are specialized 
units that have specific training in areas such as swift water, drone operation, K-9 
handling, radiation detection, and incident management. DLE supported 31 major 
events throughout the state including the Total Solar Eclipse, Fleet Week, and the 
Buffalo snow event in December. In September, DLE assisted in planning and 
execution of enhanced security operations for the United Nations General Assembly. 
Over six days, a total of four different vessels were used daily, all equipped with primary 
and secondary radiation detection devices. Vessels were positioned around the United 
Nations building, presidential security zones, and JFK airport for “high level diplomat” 
departure and takeoff. A vessel was also dedicated to counter unmanned aerial system 
operations staffed by DLE and Secret Service members. 
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DEC’s Division of Forest Protection (DFP) responded to 122 wildfires across the state 
totaling 6,495 acres. The largest fire, at Jennings Creek, straddled two states and 
burned approximately 5,304 acres. In addition, DFP led Fire crews responded to several 
fires in Montana, Oregon, and other states. The Division also responded to 362 search 
and rescue missions in state and assisted the state of North Carolina with a Swift Water 
Rescue team members, as well as elements of a Type 3 Incident Management Team 
following Hurricane Helene. Forest Rangers also deployed in support of the New York 
State Incident Management Team to a tornado near Rome, Oneida County in July, and 
Chronic Wasting Disease incident response with Agriculture and Markets in Herkimer 
County in November. 

Wildfire 

New York State is 30.9 million acres in size with 18.9 million acres of non-federal 
forested lands. In addition, there is an undetermined amount of open-space non-
forested lands with significant wildfire potential. The wetlands of western New York 
State and New York City frequently burn as weather conditions allow. These fires are 
not only spectacular in their intensity but quite often threaten nearby homes, 
businesses, and infrastructure, thereby becoming a wildland-urban interface fire. 
Wildfires in New York State are caused by the following: 95% by humans (campfires, 
incendiary fires, debris burning, smoking, and children); and 5% by lightening. In 2024, 
there were 122 fires that burned 6,495 acres. DEC Forest Rangers maintain wildfire 
jurisdiction from the Environmental Conservation Law Article 9. 

Department of Financial Services 

The New York State Department of Financial Services (DFS) upheld its mission to build 
an equitable, transparent, and resilient financial system that benefits individuals and 
supports business. DFS contributed to New York State’s efforts to anticipate, mitigate, 
and manage disasters and other emergencies through the actions outlined below.  

DFS provided support to New York State’s emergency response efforts in partnership 
with fellow state agencies and local partners. DFS staff and resources were made 
available in local communities affected by weather events to provide onsite assistance 
to answer insurance-related questions and help residents and businesses navigate the 
claims-filing process. The Department assisted approximately 500 consumers at these 
events, including those noted below. 

DFS deployed staff to communities in Suffolk County after August record rainfall 
resulted in severe flooding to provide support to residents and businesses affected by 
severe weather, especially regarding insurance-related questions. 

To support homeowners impacted by the remnants of Tropical Storm Debby in 
Allegany, Delaware, Franklin, Steuben and St. Lawrence counties, DFS staffed 
resource centers and provided insurance information for residents and businesses 
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including support on filing claims. The Department also extended the hours of its hotline 
to provide weekend and evening support to those unable to visit a resource center. 

After severe winds caused extensive damage to homes and properties in the region 
around Rome, DFS deployed to the affected community, staffing a resource center to 
provide insurance help to residents impacted by flooding and severe weather.  

Finally, out-of-state insurance adjusters were allowed to operate temporarily in New 
York so insurers could quickly scale up staff to process claims timely and efficiently in 
the wake of disasters. 

Anticipating Financial Risks of Climate Change 

In 2021, DFS became the first state financial regulator in the nation to establish a stand-
alone Climate Division, ensuring DFS maximizes the integration of climate risks into the 
safety and soundness supervision of its regulated entities. DFS also issued guidance in 
2021 to domestic insurance entities to help manage material financial and operational 
risks associated with climate change. With subsequent guidance for banking and 
mortgage organizations in 2023, DFS was the first U.S. financial regulator to issue a 
holistic set of expectations on managing the financial risks from climate change. 

DFS issued additional guidance encouraging property/casualty insurers to offer loss 
mitigation tools and services to policyholders for free or a reduced fee. These tools and 
services, including smart water monitors and shutoff devices, can lower homeowner 
costs, protect homes, and reduce insurer risk, creating a more stable and resilient 
insurance market. DFS also encouraged insurers to file actuarially appropriate 
discounts for the installation of devices or systems to mitigate or prevent losses. The 
circular letter reminds insurers they must provide an actuarially appropriate reduction in 
rates for the fitting or retrofitting of homes with hurricane/storm shutters and hurricane 
resistant laminated glass windows or doors. 

Strengthening Nation-Leading Cybersecurity Protections 

Since the initial adoption of DFS’s nation-leading cybersecurity regulation in 2017, the 
cybersecurity landscape changed tremendously as threat actors became more 
sophisticated and more prevalent, cyberattacks became easier to perpetrate and more 
expensive to remediate, and additional cybersecurity controls became available to 
manage cyber risk at reasonable cost. 

In 2023, DFS took steps to protect New Yorkers and safeguard its regulated entities by 
amending its cybersecurity regulation. The amended regulation built on the sweeping 
impact of the original cybersecurity regulation, which established the innovative 
framework now modeled by both federal and state financial regulators to protect against 
cyber threats, and the Governor’s comprehensive, statewide effort to improve 
safeguards for businesses and consumers. 
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Building on this work, DFS issued a circular letter to health insurers to ensure continued 
care during the United Healthcare cyberattack in March. The letter provided guidance 
for how insurers should work with providers to avoid disruptions in care, including 
potentially suspending certain utilization review requirements, appeal timeframes, claim 
submission timeframes, and eligibility verifications. The circular letter also strongly 
urged insurers to work with providers to address cash flow disruptions to avoid 
disruption of health care services during the cyber crisis.  

In October, DFS issued guidance to address and combat cybersecurity risks arising 
from artificial intelligence. The circular letter, issued to all DFS’s regulated entities, takes 
a risk-based approach to help the financial services sector better understand and 
assess AI-specific cybersecurity threats. It builds on the Department’s ongoing work to 
protect New Yorkers and DFS-licensed entities from cybersecurity risks through its 
nation-leading cybersecurity regulation. 

Office of General Services 

The Office of General Services (OGS) plays a vital role as New York State prepares, 
responds, and recovers from disasters or emergencies. OGS operates or oversees 
OGS real estate, initiates capital projects or emergency construction contracts, 
manages centralized procurement contracts, and provides logistics and warehousing 
support. As a member of ESFs 3, 6, and 7, OGS supports the State’s disaster 
response. 

Assisting the State’s Disaster Response 

As part of the agency’s role in administering and distributing surplus state property, 
OGS coordinated the demobilization of 10 bathroom and shower trailers. These trailers 
were obtained during the COVID-19 pandemic and then deployed in 2023 to an 
emergency migrant shelter in New York City. After the closure of the shelter this year, 
and since the State no longer needed these trailers, OGS coordinated the winterization 
of the trailers and then transportation to Albany for surplus. The Department of 
Corrections and Community Supervision, Thruway Authority, OEM, and Office of Parks, 
Recreation and Historic Preservation transported each trailer from New York City to 
Albany. After arriving in Albany, OGS began the process to surplus and sell each trailer 
to a new owner. 

Emergency Construction Support 

OGS managed nearly 200 emergencies, resulting in approximately $54 million in 
emergency construction work, including minor heating issues and major power outages 
at facilities due to storms.  

The first significant emergency occurred in August when Tropical Storm Debby made 
landfall along the Atlantic coast. Several regions in New York State were hit hard by 
severe thunderstorms, heavy rain, and, in some cases, considerable flooding. Among 
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the affected locations were essential NYS facilities, including the Coxsackie Correction 
Facility in Greene County. On August 9, lightning struck an overhead electrical service 
near the facility, leading to a temporary power outage. OGS and the contractor quickly 
restored power and implemented a backup power supply solution within hours. In the 
weeks following the storm, a team of OGS field staff and contractors worked to repair 
the damage caused by this incident. 

Later in August, at the Otisville Correctional Facility in Orange County, flooding eroded 
part of a half mile-long patrol path close to a cliff. OGS field staff, contractors, and 
designers collaborated to rebuild the patrol path, ensuring the facility could resume its 
regular hourly patrols to maintain safety. 

Infrastructure Modernization 

Governor Kathy Hochul allocated $100 million in funding for phase one of the 
decarbonization of the Empire State Plaza, as outlined in the Empire State Plaza 
Energy Infrastructure Master Plan co-developed by OGS and NYPA. The Empire State 
Energy Infrastructure Master Plan outlines a phased approach to reduce the state and 
local environmental impacts of the Plaza’s operations. Two additional electrical chillers 
are planned for installation which will reduce the Plaza’s natural gas use by 40 percent. 
The other existing steam-driven chillers will remain in place, offering fuel diversity. The 
increase and modernization of backup generators will enhance emergency 
preparedness during power outages at the Empire State Plaza. 

Special Event Emergency Preparedness 

OGS hosted several large-scale special events at the Empire State Plaza, including the 
Fourth of July Fireworks, the Summer Concert Series, the NYS Food Festival, Hops and 
Harvest Festival, and the NYS Holiday Tree Lighting where emergency preparedness 
was accordingly planned. For each of these OGS-coordinated events, specific 
emergency preparedness plans were created to ensure on-site coordination. OGS 
partnered and coordinated with the New York State Police, OEM and OFPC, and other 
Plaza partners so these events remained safe for the public to enjoy. 

Department of Health 

The New York State Department of Health’s (NYSDOH) Incident Management System 
(IMS) was activated in response to multiple events including the Total Solar Eclipse, 
extreme weather, infrastructure issues, and cybersecurity/systems issues. After the 
response to hurricanes in the fall, an intravenous solution product shortage in October 
was felt across the entire healthcare delivery system with cascading impacts for 
months. There was also increased attention on Highly Pathogenic Avian Influenza 
(HPAI) in both dairy cattle and birds throughout the nation. 

The Evacuation of Facilities in Disasters System (eFINDS) patient/resident tracking 
system was also used six times in anticipation of or supporting emergency evacuations.  
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Planning 

The Health Care Facility Evacuation Center (HEC) Plan and HEC Facility Guidance 
Document were updated. Coastal Storm Planning efforts resulted in 99 percent of New 
York City-based facilities completing required elements of the Health Care Facility 
Evacuation Planning Application (FEPA) including send/receive arrangements and 
critical facility infrastructure information. NYSDOH developed the regional Health 
Emergency Preparedness Coalition (HEPC) concept throughout New York State. These 
are multi-agency organizations responsible for regional ESF-8 Public Health and 
Medical Services Annex preparedness activities and provide information sharing during 
emergencies. NYSDOH worked with OEM on development of ESF plans and provision 
of feedback on numerous state-level plans, as well as the multi-agency Extreme Heat 
planning initiative. Additional planning efforts included the update of the NYSDOH 
Pandemic Response plan and the development of a NYSDOH Chemical Surge 
Response Annex with corresponding HEPC-level surge response plans in each of the 
NYSDOH regions. Finally, NYSDOH was involved in preliminary planning for the 2025 
World Club Cup and 2026 World Cup events, serving on multiple statewide taskforces 
and internal planning efforts.  

Training 

NYSDOH provided or facilitated more than 200 preparedness training opportunities to 
more than 4,000 individuals across the state, including hospitals, local health 
departments, Emergency Medical Services (EMS) and Emergency Management using 
four Regional Training Centers: COOP, e-FINDS, Burn Life Support, Disaster Life 
Support, Trauma Care, HAZMAT, Stop-the-Bleed Train-the-Trainer, Pediatric Disaster 
Response, Safety and Violence Education, and Disaster Triage. 

NYSDOH staff participated in National Incident Management System/Incident 
Command System (NIMS/ICS) and EOC courses. NYSDOH Community Health and 
Epidemiology staff conducted monthly Clinical Operations and Medical 
Countermeasures trainings with local health departments. NYSDOH continued to 
collaborate with the New York State Office of Mental Health to deliver Psychological 
First Aid (PFA) and Disaster Mental Health (DMH) training to healthcare and emergency 
response partners statewide. NYSDOH preparedness staff delivered ServNY volunteer 
management system training and HEC Application training for all partners requiring use 
of each NYSDOH maintained system. FEPA Coastal Storm Planning Training was 
conducted for healthcare facilities in NYC. Comprehensive Emergency Management 
Plan training was provided to and remains available for all Nursing Homes and Adult 
Care Facilities across NYS.  

NYSDOH conducted four regional Interoperable Communications Drills involving HEPC 
partners. NYSDOH also facilitated 57 healthcare volunteer notification and Medical 
Countermeasure Point of Dispensing drills with all local health departments outside of 
New York City. NYSDOH was involved in planning, evaluation, and participated in a 
statewide EOC activation functional exercise. Additionally, NYSDOH regional staff 



New York State Disaster Preparedness Commission 2024 Annual Report 

28 

 

supported regionally based chemical surge tabletop exercises. NYSDOH participated in 
a Radiological Emergency Preparedness federally evaluated EOC functional exercise 
as well as multi-agency laboratory-surge full scale radiological exercise. NYSDOH 
provided support to health care facilities, community health providers, local and state 
agencies, and the public via ongoing messaging and updated guidance. 

Division of Homeland Security and Emergency Services 

New York State Office of Emergency Management 

In its role as the operational arm of the DPC, OEM ensures New York State is 
appropriately trained and coordinated to prepare for, respond to, and recover from all 
hazards threatening the State. OEM oversees the New York State Watch Center and 
regional field staff responsible for coordinating with state and local partners, as well as 
providing situational awareness. OEM also used the NY Responds online incident 
management system to develop and maintain situational awareness and coordinate 
sharing of emergency resources across the state.  

Assistance to Other States 

New York State provided personnel and resources to 14 Emergency Management 
Assistance Compact (EMAC) requests and missions during Hurricanes Helene and 
Milton, one of the most significant EMAC activations since Hurricane Katrina in 2005. 
Staff was sent to North and South Carolina as Voluntary Agency Liaison and Individual 
Assistance Specialists. OEM stood up an ESF-7 Mutual Aid Cell to coordinate EMAC 
requests for assistance from other states. They helped to vet requests, submit offers of 
assistance, maintain mission related reports, monitor the status of deployed personnel, 
and provide logistical and technical support for deployed mission. 

The Incident Management Team (IMT) was deployed seven times including to the 
Rome Tornado, deployment to North Carolina for Hurricane Helene, and wildfires and 
snowstorms across New York State. During the IMT’s mission in Asheville North 
Carolina, the team consisted of 32 skilled professionals who deployed more than 
478,000 bottles of water, 28,000 gallons of bulk water and 20,000 MREs. 

Stockpiles 

OEM’s Stockpile Program managed New York State’s nine strategic emergency 
stockpiles located throughout the state which contain various assets, equipment, and 
consumables for assistance to local partners in an emergency. This year, the program 
completed more than 401 individual issues of equipment in support of 111 NY 
Responds missions totaling 199,954 items deployed to support multiple municipalities 
and requests for resources. Support for emergency declarations due to severe 
snowstorms and rain across the state were supported by stockpile staff and emergency 
equipment deployments.  
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Radiological Emergency Preparedness 

The OEM Radiological Emergency Preparedness Program (REP) conducted a 
successful federally evaluated exercise. This was a large-scale plume exercise for the 
Robert E. Ginna nuclear power plant, including counties of Monroe and Wayne, on 
August 20, and the State EOC was activated with ESF agencies. This exercise included 
many state agency partners. The REP program conducted an off-year plume exercise 
for the James A. FitzPatrick nuclear power plant, including Oswego County, on June 11. 
On June 4, OEM REP participated in a successful federally evaluated hostile action-
based exercise with the Millstone nuclear power plant in the State of Connecticut, as 
well as Suffolk County and Fishers Island. These exercises provided multiple training 
and cross-training opportunities for OEM, DPC agencies, and local jurisdictions. 

Training and Exercises 

OEM offered Emergency Management Certification and Training Tier 1 training through 
the New York State Association of Counties Legislative Conference for 62 county 
leaders, a Tier 2 refresher through the New York State Emergency Management 
Association for 97 emergency management leaders, and 21 Tier 3 programs for 375 
community leaders in various counties.  

Two series of the National Emergency Management Basic Academy were conducted at 
the State Preparedness Training Center in Oriskany and in Nassau County. The 
Academy, designed and sponsored by FEMA, provides individuals who are pursuing a 
career in emergency management with an entry point to obtain a foundational education 
through contemporary learning programs and skilled instructors. The Academy consists 
of five instructor lead courses over 15 classroom course days with 120 hours of 
instruction, most of which offer continuing education unit and American Council on 
Education credits. Since the inception of New York State offering these programs, 168 
students completed the Academy requirements and received diplomas; this year, there 
were 34 completions. 

Office of Disaster Recovery Programs 

The Office of Disaster Recovery Programs managed 18 open disasters totaling more 
than $30 billion in federal disaster recovery funding. The Office supported four Major 
Disaster Declarations and one Fire Management Assistance Grant, in addition to 
closing two legacy Major Disaster Declarations.  

Public Assistance 

In January, a Major Disaster Declaration was granted for Tropical Storm Ophelia (DR-
4755). In July, the remnants of Hurricane Beryl impacted several upstate counties 
resulting in a Major Disaster Declaration (DR-4814). In August, the remnants of Tropical 
Storm Debby (DR-4825), and a severe storm and flooding (DR-4839) impacted multiple 
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counties throughout the state. The PA staff conducted damage assessments for these 
events and successfully validated damages to obtain Major Disaster Declarations.  

In November, New York State’s first Fire Management Assistance Grant was declared 
in response to the Jennings Creek/Sterling Forest State Park wildfire on the New York 
border in Orange County.  

Additionally, the Office continued to support the COVID-19 pandemic (DR-4480), which 
was the first statewide Major Disaster Declaration for New York State. The unique 
nature of the COVID-19 pandemic and evolving FEMA policy required DHSES staff to 
conduct regular meetings with FEMA leadership and extensive outreach to applicants 
regarding latest policy developments and evolving deadlines. The Office worked with 
applicants to develop and finalize more than 4,000 projects with an estimated project 
value of more than $18 billion. 

The Office also supported the recovery from the Severe Storms and Flooding (DR-
4723) and the Severe Winter Storm and Snowstorm (DR-4694), a historic blizzard. 
Public Assistance staff provided support to the impacted counties to maximize federal 
reimbursement. 

Individual Assistance 

The Individual Assistance (IA) section conducted eight Small Business Administration 
(SBA) Preliminary Damage Assessments in the counties of Suffolk (twice), Essex, 
Steuben, Lewis (twice), Franklin and St. Lawrence. The IA section successfully secured 
an SBA declaration for all damage assessments conducted leveraging more than 
$10.8M in low interest loans to survivors in need. 

The IA section also supported joint FEMA/New York State/SBA Preliminary Damage 
Assessments in Suffolk County after severe storms caused widespread flooding in 
August. New York State received a denial for a FEMA IA declaration and an appeal was 
subsequently submitted in December. 

Hazard Mitigation  

The Hazard Mitigation (HM) section submitted 28 subapplications to FEMA totaling 
more than $35 million for project and planning grants under the Hazard Mitigation Grant 
Program. In addition, 38 subapplications were submitted to FEMA totaling more than 
$282 million for FY 23 Building Resilient Infrastructure and Communities and Flood 
Mitigation Assistance grant programs. The HM section worked with 91 subrecipients 
who received awards from FEMA allowing $213 million in hazard mitigation efforts to 
commence. While FEMA’s announcement of funding for the FY24 Building Resilient 
Infrastructure and Communities and Flood Mitigation Assistance grant programs was 
delayed until January 2025, DHSES Hazard Mitigation received 42 subapplications 
totaling more than $254 million in federal funding for FY 24 project and planning grants. 
DHSES received more than $13 million in federal funds for the FY 24 Safeguarding 
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Tomorrow through Ongoing Risk Mitigation Revolving Loan Fund (STORM-RLF) 
program and continued to work with interested communities.  

The Hazard Mitigation section worked with counties to update FEMA-approved local 
hazard mitigation plans, which identifies risks and strategies and were essential to 
receive FEMA mitigation grants.  

Office of Counter Terrorism 

Cyber Incident Response Team  

The DHSES Cyber Incident Response Team (CIRT) assists state, local, tribal, and 
territorial government organizations to prepare for, prevent, and respond to cyber 
incidents by providing Cyber Incident Response, Phishing Campaigns and Training, 
Tabletop Exercises, Cybersecurity Risk Assessments, Cyber Capability Workshops, 
Penetration Testing, Rapid Risk Assessment, and helping administer the Cybersecurity 
Grant Program. All CIRT services are provided at no cost to government entities.  

The team conducted the following activities: 

• Responded to 65 cyber incidents in the government community, helping 
customers with identification, containment, eradication, and a return to normal 
operations in a secure manor. All related cyber intelligence gathered during 
incidents was de-identified and disseminated to state entities and federal 
partners for proactive and preventative actions.  

• Provided threat briefings and cyber basics presentations at more than 20 
conferences and events for organizations including New York State Local 
Information Technology Directors Association, Government Finance Officers 
Association, New York State Town Clerks Association, and New York State 
Association of Counties. Presentations reached more than 2,600 state and local 
governments leaders throughout the state. 

• Performed phishing campaigns and follow-up training for 10,625 government 
professionals and conducted 10 tabletop exercises with follow-on reports to 
guide organizations’ security planning efforts. The program walked entities 
through a mock cyber incident, tested response plans, identified and documented 
gaps, identified areas of strength, and highlighted areas for improvement.  

• Executed five cybersecurity risk assessments to evaluate customers’ technical 
and policy cybersecurity programs and provide a report with prioritized, 
actionable recommendations to improve cybersecurity posture. Each assessment 
report provided steps for decreasing cyber risk with a two-year roadmap.  

• Designed and operationalized a Penetration Test Program to help customers 
discover attack paths a threat actor could use to compromise an environment. 
Customers were provided with an actionable report to help guide mitigation 
planning. The program commenced in September and CIRT performed two 
penetration tests this year. 
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• Started a Cyber Capability Workshop Program for local government leaders and 
held four workshops for more than 250 local government leaders. Workshops 
were designed to bring together non-technical leaders through government to 
learn more about cyber basics and assess cyber knowledge regarding 
procurement, governance, risk management, data, incident response, and 
general readiness. 

• Piloted the Rapid Cyber Risk Assessment program in November to provide more 
accessible cyber risk assessments to customers who may not have time or 
resources for full-length engagement. The rapid assessment is a great starting 
point for entities not yet able to use the full assessment process. 

CIRT also managed New York State Cyber Shared Services Program where Endpoint 
Detection and Response was deployed to approximately 94,000 endpoints in the state. 
The attack surface management program launched in September and is currently being 
deployed to the state’s largest five cities and all counties.  

Engagements with Critical Infrastructure  

DHSES-OCT’s Critical Infrastructure Unit (OCT-CIU) works with public and private 
sector partners to identify and assess physical and cyber security risks at critical 
infrastructure across New York State. OCT-CIU regularly conducted targeted outreach, 
supported threat information sharing, and provided risk assessment services to our 
broad constituency. 

This year, OCT-CIU completed 55 site visits and risk assessments at critical 
infrastructure sites throughout the state. During this period, OCT-CIU collaborated with 
federal, state, local, and private sector partners to enhance the security of the state's 
most critical assets. OCT-CIU conducted assessments of infrastructure in the 
commercial, chemical, education, elections, energy, government, pipeline, public 
drinking water, public health, and telecom industries. Engagements included:  

• Six assessments for local government partners conducted in partnership with 
OCT-CIRT.  

• Five additional security projects completed at the request of local government 
partners with focus on schools and publicly accessible government buildings.  

• One inspection conducted in partnership with the U.S. Nuclear Regulatory 
Commission.  

• Nine site visits conducted in partnership with the New York State Police and New 
York State Department of Agriculture and Markets to review industry practices for 
securing ammonium nitrate. 

• Ten engagements conducted jointly with the New York State Energy Research 
and Development Authority regarding critical fuel terminal. 

OCT-CIU improved and promoted sharing of threat related information, including 
maintaining processes to develop and distribute threat advisory information for public 
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and private critical infrastructure stakeholders. In partnership with team members from 
the Public Safety Unit, OCT-CIU delivered “Indicators and Warning” briefings to educate 
critical infrastructure owners and staff on signs and indicators of terrorism and reporting 
suspicious activity. Thirteen sessions were provided since the initiative was launched in 
2023. 

Red Team Exercises and Terrorism Awareness 

OCT partnered with law enforcement from more than 80 agencies throughout the state 
to conduct ‘Red Team’ exercises. These exercises, which involved federal, state, local 
and tribal personnel, assessed the effectiveness of the “See Something, Say 
Something” training program on businesses. During each exercise, personnel from state 
and local agencies concealed their identities and assessed the ability of businesses to 
recognize and report suspicious activity. Following each exercise, officials provided 
training on identifying and reporting suspicious activity.  

OCT conducted Red Team exercises at more than 900 locations in each of the state’s 
16 Counter Terrorism Zones. Teams assessed suspicious activity reporting and 
recognition at more than 700 retailers and businesses selling chemicals, compounds, 
components, services, or rent space or resources which could be exploited by bad 
actors. Teams also assessed more than 200 infrastructure locations across the state, 
including stadiums and arenas, malls and shopping centers, colleges and universities, 
airports, transit hubs and other mass-gathering locations. Fifty-eight percent of the 
locations were new and not visited in previous years – this is an 18 percent increase 
from 2023.  

Since 2016, DHSES completed more than 7,300 Red Team exercises. This year, more 
than 1,800 business and infrastructure personnel were educated on indicators and 
warning signs of terrorism through Red Team engagements. Separately, OCT trained 
nearly 1,400 stakeholders through approximately 50 terrorism awareness presentations 
including the Critical Infrastructure initiative. 

Domestic Terrorism Prevention Unit 

The Domestic Terrorism Prevention Unit (DTPU) was created on May 18, 2022, when 
Governor Hochul signed Executive Order 18 after the racially motivated domestic 
terrorist attack in Buffalo which killed ten New Yorkers. Executive Order 18 mandated 
each county and New York City create and maintain Domestic Terrorism Prevention 
Plans and submit to OCT by December 31, 2022. Ten million in grant funding was 
allocated to assist counties in creating or further developing multidisciplinary Threat 
Assessment and Management (TAM) teams comprised of local organizations such as 
law enforcement, schools, mental health professionals, and others to confront domestic 
terrorism, domestic violence extremism, and targeted violence.  

In November 2023, Governor Hochul expanded the DTPU’s mission to provide training 
and support to all colleges and universities statewide. This year, the DTPU: 
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• Supported the establishment of county-led TAM teams across New York State, 
growing the network to 47 TAM teams from 21 county teams in 2023; prior to 
May 2022, only three counties had TAM teams; 

• Delivered 49 National Threat Evaluation and Reporting curriculum trainings: 23 
one-day, 11 three-day, and 15 community-awareness focused two-hour trainings 
(9 delivered virtually to increase accessibility), reaching more than 40 counties, 
30 higher education institutions, and 1450 participants across the state; 

• Developed the New York State TAM team network of more than 800 
stakeholders involved in targeted violence prevention efforts across the state, an 
increase of 25 percent from 2023; 

• Held first case conference webinars in partnership with TAM team experts; 
• Trained 97 New York State prevention practitioners through partnership with 

mental health experts and trained 27 mental health practitioners on recognizing 
signs of radicalization who are ready to accept referrals as needed; 

• Made the second round of $10 million in grant funding available to counties to 
assist in developing Domestic Terrorism Prevention Plans and TAM teams; 

• Created and distributed five new research products tailored to TAM Teams 
focused on the New York State threat environment; 

• Attended, facilitated, or presented at more than 50 in-person events/meetings 
(e.g., TAM Team regional meetings, conferences, etc.) across New York State 
with a reach of more than 1300 TAM interest holders represents a 40 percent 
increase in the number of outreach events compared to 2023; 

• Hosted Domestic Terrorism Prevention Plan working sessions in 12 counties with 
more than 100 multidisciplinary participants to support the plan revision process; 

• Delivered two large-scale events officially organized by the DTPU each attended 
by more than 350 targeted violence prevention interest holders; 

• Conducted four Quarterly TAM team webinars with more than 350 participants; 
and 

• Presented at “Eradicate Hate in Our State” event regarding the state’s approach 
to preventing targeted violence; the conference is considered the world’s most 
comprehensive anti-hate conference and had more than one thousand 
attendees. 

Briefings and Information Sharing with Private Sector Partners  

As part of an ongoing effort to disseminate relevant and timely information, OCT 
provided threat products and facilitated briefings for public and private-sector partners, 
including quarterly meetings with the energy industry, and regular engagements with the 
New York State Intelligence Center and the pipeline industry. OCT worked with partners 
in the faith-based community, public drinking water, wastewater, and chemical 
industries to share information on physical and cyber security threats, as well as best 
practices. 

OCT engaged with associations and groups such as the Municipal Electric Utilities 
Association, the U.S. Federal Bureau of Investigation’s Infraguard chapters, and public 
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safety stakeholders. Throughout the year, OCT engaged 120 Intelligence Liaison 
Officers across the state and made presentations at the annual Intelligence Liaison 
Officers’, Emergency Medical Services’, and New York State Association of Fire Chiefs’ 
conferences. OCT programs and services promoted suspicious activity reporting 
through presentations to targeted audiences, including healthcare and commercial 
facilities sectors, outreach to security personnel, and targeted public messaging in 
conjunction with public gathering events such as the New York State Fair. 

Office of Fire Prevention and Control 

The New York State Office of Fire Prevention and Control (OFPC) delivered a wide 
range of services to firefighters, emergency responders, State and local government 
agencies, public and private colleges, and the citizens of New York. OFPC advanced 
public safety by providing firefighter training and certifications, public fire prevention 
education, fire and life safety inspections for colleges, universities and certain state 
agencies, fire investigations, hazardous materials training and response, technical 
rescue training and response, and other on-scene technical assistance. 

Training 

Training was provided to more than 52,400 firefighters and other emergency response 
personnel, including more than 4,700 firefighters who attended training at the New York 
State Academy of Fire Science in Montour Falls. Notably, 1,928 responders completed 
OFPC’s Battery Emergencies and Electrical Storage Systems Training Program either 
in-person or online.  

OFPC issued more than 3,300 national certifications in categories such as Firefighter, 
Fire and Emergency Services Instructor, and Fire Officer. 

Support for Emergencies 

OFPC’s Fire Operations Center was activated ten times, including operating in support 
of six activations of the New York State Fire Mobilization and Mutual Aid Plan. Incidents 
included the Jennings Creek and Whitehouse Road wildfires, supporting multi-day 
operations after Tropical Storm Debby’s impact upon counties in the Southern Tier and 
Central New York, and the Rome Tornado. 

Fire Protection Specialists responded to 20 requests for technical rescue assistance, 
including structural collapse, missing person searches, water rescue incidents, and a 
14-day deployment to North Carolina via EMAC in response to Hurricane Helene. 
Support included deployment of specialized resources such as Unmanned Aerial 
Systems, Urban Search and Rescue including Search and Rescue K-9 teams, and 
specialized response vehicles. 

Office staff responded to 44 hazardous materials responses and provided technical 
assistance to local first responders. Technical assistance involved managing incidents 
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including train derailments, highway emergencies, releases in industrial facilities, and 
both accidental and intentional releases involving the public. 

OFPC staff provided subject matter expertise at the scene of multiple flammable and 
combustible liquid and gas emergencies, assisting local first responders with product 
transfers. Assistance also included support for the growing occurrence of incidents 
related to lithium-ion batteries including battery energy storage systems. 

Fire Investigations 

Fire Investigators conducted 226 fire investigations in support of local and county 
agencies. 36 percent of these incidents were determined to be intentionally set, 30 
percent were the result of an accidental cause, and the cause remained unclassified for 
16 percent (the remaining 18 percent of requests resulted in no response or a cancelled 
response). These incidents resulted in 37 fire fatalities and millions of dollars in property 
loss. 

OFPC data collection identified at least 138 fire fatalities occurred during 121 separate 
fatal fire incidents in New York State this year. 

Division of Homes and Community Renewal 

NYS Homes and Community Renewal (NYSHCR) served as a support agency for state 
emergency operations and ESF-6 to prepare for and support multi-agency, State-level 
activities during disaster events, exercises and training. NYSHCR worked with local, 
state and federal partners to develop response and recovery strategies. 

NYSHCR engaged in the following activities: 

• Maintained a hazard-specific COOP for a State Disaster Emergency Involving a 
Communicable Disease. 

• Supported the state’s Functional Support Team, including an agency point of 
contact and development and maintenance of an agency roster.  

• Supported Radiological Emergency Preparedness Program exercises. 
• Contributed to updating New York State’s Hazard Mitigation Plan agency action 

database. 
• Monitored and supported activations of the State EOC and ESF-6 in response to 

weather-related events impacting the state. 

Finally, NYSHCR administered an emergency repair grant program for income eligible 
homeowners affected by severe storms and flooding in July and August. Emergency 
home repair assistance was made available to eligible, impacted homeowners residing 
in impacted counties. 
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Office of Information Technology Services 

The New York State Office of Information Technology Services (ITS) continued to 
expand its support of emergence services, customer relations, and service delivery. 
Together, these enhancements enabled ITS to better support technology needs for 
DPC partners. ITS service areas provided trained staff, operational support, and 
services to stakeholders and State agencies strengthening interagency coordination, 
collaboration, and cooperation during emergencies. 

Emergency Management 

The ITS Emergency Management team provided technology support for OEM, the State 
EOC and Watch Center, Regional Operations Centers, the Statewide Transportation 
Information and Coordination Center, and Joint Information Centers throughout all 
activities, activations, exercises and emergency responses. Through an ITS Agency 
Emergency Management Supervisor, Emergency Management Liaisons, Networking 
and Workplace Services onsite support, ITS provided as-needed telecommunications, 
network, computing and peripheral technology, internet access, and end user services 
to the Operations/Information Centers and various emergency activation sites 
throughout New York State. Utilizing cellular services, new and existing circuits, Mobile 
Command Centers with connected access points were the backbone in providing WIFI 
coverage as needed at each site to several different devices such as iPads, laptops, 
phones, and printers. 

ITS Emergency Management (EM) Staff directly supported the State EOC during a 
heavy rainfall and severe weather event, Tropical Storm Debby, the State Fair, 
statewide drought and wildfires, and a lake effect snow event. ITS EM Staff also 
assisted DHSES and OEM emergency management teams in ongoing efforts to 
enhance EOC functions and improve efficiency and coordination. ITS EM Staff also 
added new liaisons to increase staff.  

ITS Emergency Management, Network and Workplace Services teams provided 
additional support and equipment to Radiological Emergency Preparedness and other 
Disaster Preparedness exercises and planning activities, including regular 
communications drills with the State Watch Center as well as facility continuity of 
operations drills, as well as several disaster-simulation exercises, which included the 
State Watch Center, State EOC and Emergency Support Functions (ESF) with DPC 
agency participation. ITS, ITS EM, and ITS Public Safety Executives also participated in 
Interagency Task Force planning in preparation for the Total Solar Eclipse. 

NY-Alert and NY Responds 

The Public Safety Dedicated Team - Shared Applications Services team provides 
management and support of the NY-Alert environment hosted by Everbridge. NY-Alert 
is a subscriber-based service; constituents must opt-in to receive notifications related to 
imminent natural or man-made threats, transportation/traffic, medical and public health, 
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missing persons, Sex Offender relocation notifications, Orders of Protection, Sewage 
and Pollution Right-to-Know Act Notices for Sewage Spills, as well as consumer 
protection advisories such as scams and data breaches. In 2024, the system issued 
166,640 Alerts, 19,106 Traffic Incidents and 3,575 Sewage Bypass warnings.  

Additionally, the State and City Universities of New York use NY-Alert to notify students, 
faculty, and staff of campus closures. NY-Alert employs multiple technologies to alert 
the public, including reverse 911 mass dialers for voice communications, SMS text 
messaging, email, facsimile, RSS feeds, website, and social media, e.g., Twitter. NY 
Alert is also the primary gateway/interface to FEMA’s Integrated Public Alert and 
Warning System (IPAWS). As of December 2023, DHSES, State Police, New York City 
Office of Emergency Management, and 47 county offices of emergency management 
were authorized to use IPAWS for emergency alerting purposes.  

The State employee alert program, including specialized platforms for the Thruway 
Authority, State Police, Metropolitan Transportation Authority, and Department of 
Transportation, experienced its highest activation year with multiple State facility 
closures due to storms. The continued success of the platform in 2023/2024 led to 
several new agencies to join the program including the Office of the Attorney General, 
the New York Guard and the New York Naval Militia.  

The Shared Applications Services team is continuously improving the accessibility of 
the NY-Alert website to remain 508 compliant. 

The ITS Public Safety Dedicated Team also provides management and support of NY 
Responds, the NYS system of record for emergency management, used by DHSES and 
DPC agencies. We continue working towards the ITSM/NY Responds Integration which 
will enhance IT tasking and customer experience. 

WebNY Services Support for DHSES Emergency Pages 

WebNY Services facilitated the capability for creating Emergency Pages for the DHSES 
website. With the help of the Office of General Services Digital Team, WebNY Services 
trained and helped establish a user-based mechanism to allow OEM to create as 
needed public emergency information pages on the DHSES website. WebNY Services 
enabled this capability through a Content Management System with Acquia Cloud 
Enterprise, which is a multi-server, fully managed continuous delivery cloud platform 
that is pre-configured and tuned for Drupal, a multi-instance environment hosted in the 
Cloud with a shared common core codebase. The service provides a managed platform 
with features, functionality, and Monitoring of Security, Accessibility, and Quality. 
WebNY Services is a platform with an availability rate of 99.98% with cache services to 
ensure 100% availability of emergency information to the public on the DHSES 
emergency pages.  
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Geospatial Services Bureau 

The Geospatial Services Bureau continues supporting the DHSES OEM GIS Specialist 
with training and data. ITS worked at the State EOC for three radiological emergency 
preparedness exercises, while supplying backup staff for several other activations. 

Staff supported ice jam tracking in January and February with field data collection 
applications and web applications. Work supporting ice jam tracking resumed in 
December in preparation for the 2025 season.  Staff maintained field data collection and 
web applications to support DHSES’ search and rescue efforts and building damage 
assessment. Bureau staff continued maintenance of mobile data collection and web 
tools to support the work of DHSES Individual Assistance and Public Assistance teams.  
The Bureau supplied accounts to support work in several DHSES teams.  The damage 
assessment application was used in response to storm damage in Steuben County and 
tornado damage in Rome, Oneida County. 

Bureau GIS Specialists continue to be active members of the NYS Incident 
Management Team. This year saw two Bureau staff add the Situation Unit Leader role 
within the team.  Activities included two training sessions with exercises and remote 
support for deployments to the New York State Wildfire Incident Management Academy.  
Staff deployed with the Team to Rome following a tornado in July, to Asheville, North 
Carolina following Hurricane Helene in October, and to Orange County and Ulster 
County for wildfires in November. 

The Geospatial Services Bureau team maintained the Critical Infrastructure Response 
Information System (CIRIS). NY-Responds Common Operating Picture draws many of 
its datasets from the CIRIS data repository.  Esri is deprecating the API that CIRIS is 
built on, so ITS initiated a project to replace the CIRIS application with more modern 
focused applications. 

The public safety team maintained a leadership role in GIS for Next Generation 911 
working with DHSES and the State Office of Interoperable and Emergency 
Communications. 

Staff continued support for GIS data for the Statewide CAD system to be used by State 
Police, Thruway Authority for emergency dispatch, and the Department of 
Transportation for the HELP truck program with dispatch and vehicle location data. GIS 
data and map support were provided for the new State Police Records Management 
System to provide highly accurate incident locations. 

The Geospatial Services Bureau public safety team supported the New York State 
Intelligence Center with the implementation of an Enterprise GIS application. 
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Chief Information Security Office (CISO) 

The ITS Chief Information Security Office (CISO) developed and continued to maintain 
uniform State security policies and standards, information asset governance, risk 
management, compliance protocols, and enhanced proactive defenses, monitoring, 
detection, and alerting capabilities in the Statewide Data Center. CISO routinely 
performed cyber security risk and threat and vulnerability assessments to ensure 
adequate controls and resiliency. CISO also continued the development of its 
Governance, Risk, and Compliance platform to focus on the collection and prioritization 
of cybersecurity risks, and to streamline the process of performing system security 
reviews. 

ITS continued to expand and improve upon the development and expansion of the Joint 
Security Operations Center (JSOC), and its shared service offerings. The JSOC is a 
first-of-its-kind hub for data sharing and cyber coordination across New York State, New 
York City, five major upstate cities, local and regional governments, and critical 
infrastructure and federal partners. 

In partnership with DHSES, the NYSP Intelligence Center, and the Executive Chamber, 
this initiative continues to expand rapidly, provided crucial security services for NYS 
government entities.   By the end of 2024, the JSOC offers Endpoint Detection & 
Response and Attack Surface Management platforms to an ever-increasing number of 
local government subscribers.  Also under the JSOC shared services umbrella is the 
NYS Security Operations Center or NYSOC.  This SOC-as-a-Service program has also 
expanded and provides 24/7 monitoring and support for 18 government subscribers 
across New York State and is ingesting over 350,000 events per second that are 
analyzed for potential cyber threats.   

CISO continues to provide critical resources and support through the ITS Cyber 
Command Center. The NYSOC and Cyber Incident Response Team work tirelessly to 
identify, triage, contain, and respond to cybersecurity alerts and incidents related to ITS 
and ITS-served entities. The Red Team engaged on multiple new initiatives to provide 
advanced testing, leveraging many of the same techniques employed by cyber 
criminals, to help ensure these systems are free from security flaws before being 
launched. 

CISO also maintained a robust awareness and outreach program promoting 
cybersecurity best practices such as supporting Cyber Security Awareness Month, 
providing content rich materials for the ITS CISO awareness web pages, and relevant 
posts for ITS social media sites. CISO also coordinated a variety of security training and 
education programs, including continuing to offer State Cyber Security Awareness 
Training technical training offerings for staff on cyber security, and the New York State 
“Kids Safe Online” poster contest, which engaged public, private, and home-schooled 
children in grades K-12. CISO once again conducted an extremely successful in-
person, record-breaking 26th annual New York State Cyber Security Conference in 
downtown Albany with attendance above that of pre-pandemic levels. 
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Telecommunications Support 

ITS networking teams had reduced its legacy data center network environment by 77% 
in past year.  The networking teams have also upgraded their business to business 
(vendor partners) from 10gb to 100gb.  The teams have continued to work various 
agencies on increased security, for example, the teams worked with Parks to provide 
cameras and license plate readers in park locations.  They have worked with Public 
Safety agencies to expand the use of body worn cameras.  They have provided 
dedicated internet bandwidth for public safety organizations and NASA to support the 
2024 Solar Eclipse.   

Continuity of Operations Planning (COOP) 

ITS Continuity of Operations Plan (COOP) has 43 separate COOP plans. Due to the 
addition and reorganization of a dedicated team structure at the ITS bureau level, 21 
plans were added, and 7 plans were eliminated. Several accounts have been created 
and several trainings have been offered for department heads and primary continuity 
planners. Additional restructuring of COOP plans at the bureau level may also affect 
overall planning for the period. 

There have been no known COOP activations for the period, but some plans were 
referenced during the recent CrowdStrike incident which left systems unavailable for a 
period. 

ITS has maintained focus on COOP critical contacts and key organizational contacts in 
the ITS Master COOP plan. The addition of a system administrator for overall plan 
maintenance has improved efficiency and has made a positive impact to the 
organization. 

ITS continues to organize roles using the NIMS/ICS structure and maintains a critical 
contact list of senior staff and agency decision makers who may be involved in 
deploying resources to assist with any incident process. COOP incident team and 
declaration diagrams have been updated to reflect key personnel changes in leadership 
and business unit shifts. 

Department of Labor 

The New York State Department of Labor (NYSDOL) continued its agency mission and 
commitment to protecting workers, assisting the unemployed, and connecting job 
seekers to jobs and will continue to do so during emergencies regardless of scale. 

The Office of Security and Emergency Management (OSEM) is under a single 
operational structure and continues the mission of ensuring the health and safety of all 
those who rely on NYSDOL services.  
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NYSDOL staff supported DHSES OEM with State EOC staffing, personnel, and 
equipment/supplies in support of events throughout the state, including the Total Solar 
Eclipse.  

OSEM and internal NYSDOL partners also worked to develop and update emergency 
plans, improve employee resiliency, and promote a safe work environment through 
multiple efforts. OSEM worked to update offices specific all-hazards emergency action 
plans otherwise known as Location Emergency Action Plans for locations across the 
State. In addition, OSEM assisted site locations in conducting training and exercises on 
emergencies in the workplace including fire drills, workplace violence prevention 
assessments, and facilitating the training of staff on active shooter preparedness. 
CPR/AED training was provided to staff at several NYSDOL locations. 

Office of Mental Health 

Preparedness Activities 

The New York State Office of Mental Health (OMH) and its Bureau of Emergency 
Preparedness and Response (BEPR) worked closely with all 23 psychiatric hospitals 
regarding emergency preparedness activities. This year, several facilities conducted at 
least two readiness exercises including one tabletop exercise and one functional drill. 
The facilities also updated COOPs to a new model showing clear lines of succession in 
emergency response. Names and titles of facility Incident Command (IC) are updated 
twice annually as well as all Incident Command staff participating in the OMH Facility 
Emergency Management Training Program. Facilities are required to submit updated 
completion information during the year. 

OMH Central Office Incident Command conducted an executive level tabletop exercise 
in conjunction with the Governor’s Extreme Heat Tabletop in New York City.  

Activations 

OMH BEPR participated in several State EOC activations as part of ESF-6 for the 
following events: 

• Winter storm (January 6-7) 
• Statewide multi-hazard weather event (January 9) 
• Buffalo multi-hazard weather (January 12) 
• Multi-hazard weather – Western New York and North Country (January 13) 
• Earthquake (April 5) 
• Total Solar Eclipse (April 8) 
• Heatwave (June 16) 
• Remnants of Hurricane Beryl; flooding and tornadoes (July 10) 
• Multi-hazard weather; tornadoes, power outages, flooding (July 16) 
• CrowdStrike Microsoft Global IT Outage (July 19) 
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• Steuben County flooding (August 13-14) 
• Crowd Strike Outage (September 27) 
• Lake Effect Snow in Erie, Chautauqua, and Cattaraugus counties. (November 

29-30) 

OMH Central Office (CO) activated Incident Command on several occasions: 

• OMH PC Staff Assault (April 3): CO IC and Buffalo PC IC activated. Three staff 
assaulted. OMH IC initiated a Code Standardization Workgroup. 

• Earthquake (April 5): IC activated at several facilities and damages assessed in 
the Southern Tier, Hudson Valley, New York City, and the Capital Region. 

• Total Solar Eclipse (April 8): All facilities submitted a Statement of Readiness in 
preparation to address staffing, backup for essential supplies including food, fuel, 
plans for large gatherings, eclipse viewing. Education and guidance were 
distributed on safe viewing and viewing glasses were provided to facilities in the 
path of totality. 

• CrowdStrike Microsoft Global IT Outage (July 19): OMH IC activated a phone 
tree with OMH PCs to assess communication. PCs utilized paper charts for meds 
during this time. All systems came back online on July 2. 

• Central Office Power Outage reaching Delmar (September 27); power restored at 
12:35 pm; OMH IC activated and monitored. 

• OMH Facility Roof Fire (Sept 30): OMH PC notified Fire Department and OMH 
CO. Fire was contained immediately with no damage to patient care areas. 

OMH Alert 

This alert and notification system provides OMH administration with the ability to issue 
emergency messages to employees through a web-based interface. Employees will 
receive messages via any or all the following notification methods, email, phone call 
(traditional, voice over internet protocol (VOIP), or via cell phones by voice or text 
message. OMH will implement in 2025. 

Disaster Mental Health Response 

OMH BEPR Disaster Mental Health (DMH) was provided following severe weather 
events (tornadoes, flooding, extreme heat, snowstorms) to include: 

• Tropical Storm Debby (August 8-10): A NY Responds request was submitted for 
mental health support in Steuben County. OMH DMH responders provided 
mental health support on August 13 and 14 at three locations: Greenwood 
School, Woodhull Town Hall, Canisteo High School. 

• OMH Facilities: Disaster Mental Health was provided to an OMH Transitional 
Residence to support staff due to a client overdose death. 

• Other Agencies/Entities: OMH BEPR Disaster Mental Health provided Disaster 
Mental Health at the below agencies due to the following incidents: 
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o New York State Thruway Authority (Monroe County) – fatality 
o Assemblywoman Waterman’s District (Brooklyn) – gun violence 
o New York State Office of Domestic Violence – staff member death 
o Pearl Nursing Home (Monroe County) – murder/suicide involving patient 

and patient relative 
o Niagara Falls – homicide/suicide involving a mother and children 
o New York State Department of Environmental Conservation – agencywide 

support due to deaths by suicide and threats related to Peanut the Squirrel 
incident. 

Bipartisan Safer Communities Act (BSCA) 

The Community Mental Health Services Block Grant Supplement funded through the 
Substance Abuse and Mental Health Services Administration made available funding 
beginning October 2022 and continuing through October of this year via the Bipartisan 
Safer Communities Act (BSCA). Most of these funds are being used to support a robust 
response during and after disasters and other traumatic events affecting communities in 
New York State. The program addresses disaster-influenced mental health needs 
through teams of trained personnel available for deployment at state and at the regional 
level. Disaster Mental Health teams consist of responders trained in Psychological First 
Aid (non-licensed) and/or Fundamentals of Disaster Mental Health Practice (licensed 
clinicians). Additional training for all responders in development includes being culturally 
and linguistically prepared in disasters, impact to seriously emotionally challenged youth 
and serious mentally ill; vulnerable populations; children and families; mass casualty; 
understanding culture of first responder; chronic cyclic disasters as opposed to single 
event; and disaster related grief.  

Teams are poised for deployment in support of disaster response operations and to 
serve the needs of individuals with serious mental illness, children with severe 
emotional disturbance, those experiencing more generalized emotional reactions to 
disaster or traumatic events, first responders, and the clients and staff of other New 
York State agencies. When deployed, teams provide a compassionate presence, 
immediate psychological first aid, and resource referrals in a non-clinical model 
designed to address the early and expected stress reactions to disaster.  

Disaster Mental Health Trainings 

There were 21 Psychological First Aid (PFA) trainings, and 18 Fundamentals of 
Disaster Mental Health Practice (FDMHP) trainings facilitated. At OMH, there are 350 
trained disaster mental health responders and 23 DMH teams. Staff at OMH Field 
Offices serve as a supplement in a response. Total staff trained in counties statewide 
was 137. This effort will continue to include county preparedness in disasters with a 
focus on disaster mental health plans, teams and training. 
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Learning Collaboratives 

BEPR DMH provided the following Learning Collaboratives to the Disaster Mental 
Health Statewide Team: 

Deployment 101, 102 and 103 

Three sessions were held regarding deployment on July 23, September 24, and 
November 19. Discussion ranging from on pre-deployment considerations to 
expectations for during a deployment and once on scene, and post-deployment 
expectations. Several team members with former deployment experience presented 
their thoughts on pre-deployment challenges and expectations. 

OMH Disaster Mental Health Live Drill 

The NYS Office of Mental Health (OMH) and DHSES conducted the first live Disaster 
Mental Health drill on September 17-18 at the State Preparedness Training Center. The 
event was designed for OMH staff who participate on the agency’s Disaster Mental 
Health Response Team. Team members had the opportunity to enhance counseling 
capabilities through scenario-based engagement with trained role players using realistic 
venues.  

OMH BEPR Collaboration with New York State Department of Health 

The Webcast “Disaster Mental Health – Back to Basics” in conjunction with the New 
York State Department of Health was held on May 3 with more than 100 participants 
from emergency management, social workers, therapists, personnel from other 
agencies, local government personnel, etc. 

ReCAST Programs and Program Updates  

OMH successfully applied for two U.S. Substance Abuse and Mental Health Services 
Administration (SAMHSA) grants in response to the May 14, 2022, mass shooting in 
Buffalo. The grants, referred to in the community as “Reimagine: I Am the Change,” 
totaled $6.35 million. 

This $4 million SAMHSA grant comes from the Resiliency in Communities After Stress 
and Trauma (ReCAST) grant program, which assists high-risk youth and families and 
promotes resilience and equity with evidence-based, violence prevention, and 
community youth engagement programs. ReCAST also helps link individuals who were 
traumatized by events in their lives and need treatment to trauma-informed behavioral 
health services. OMH uses the ReCAST grant to support a coalition of diverse 
community stakeholders to develop programming that is recovery-oriented, trauma-
informed, and equity-based behavioral health and wellness. The ReCAST grant is 
directed by a needs assessment and strategic plan driven and created by the 
community. The grant funds several programs and initiatives:  
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Say Yes Psychiatric Consultation Team 

The Say Yes Psychiatric Consultation Team (Consultation Team) is an existing 
partnership between Say Yes Buffalo, Buffalo Public Schools, and UBMD Psychiatry 
Practice. The Consultation Team provides clinical supports for students struggling with 
community trauma and training for educators and staff. These supports include case 
conferences, individual student consultations, and training and education for families 
and school personnel. To date, the Consultation Team:  

• Provided education and training to 275 educators, staff, community members, 
and parents and youth. 

• Exposed 614 community members to mental health awareness messaging.  
• Worked with a census of 65 students through case consultations and other 

psychiatric supports. 

BestSelf Behavioral Health Black Mental Health Response Team (BMHRT)  

Continuing work done previously under the Buffalo SERG initiative, the BMHRT 
continues outreach and engagement with youth and families in East Buffalo, including 
drop-in support and group activities, community tabling events, and restorative justice 
circles with local partners. The BMHRT also continues to provide culturally responsive 
evidence-based mental health services through individual therapy supports. To date, 
the BMHRT provided culturally responsive individual therapy to 33 individuals in need of 
these supports.  

Non-Traditional Mental Wellness Programs (NTMWP) 

Under ReCAST Buffalo, NTMWP will continue to focus on respecting and integrating 
Black/African American traditions and culture through non-traditional mental wellness 
strategies (i.e., arts-based activities, music, connecting with faith-based communities, 
family and intergenerational engagement, etc.). Seven of the NTMWP initially supported 
by Buffalo SERG will continue work in ReCAST Buffalo (listed below), designing youth 
and family-focused workshops and activities. Additionally, the Community Coalition will 
work to identify other NTMWP supports needed in the East Buffalo community and 
consider funding these programs as ReCAST Buffalo continues. NTMWP programming 
is expected to begin January 2025. 

• CULTRUE, Inc.: The New Masters: Healing Buffalo through the Arts 
• Buffalo Federation of Neighborhood Centers (BFNC): Healing Together: BIPOC 

Faith & Community Learning Series & Mommy Matters Group 
• Community Health Center of Buffalo: Arts that Heal 
• Pappy Martin Legacy Jazz Collective: Pappy Martin Celestial Jazz Performance 

Series 
• Buffalo Prenatal Perinatal Network (BPPN), Inc.: Mental Health and Wellness for 

Boys & Men Initiative 
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• Erie Niagara Area Health Education Center (AHEC): Student Health Internship 
Program (SHIP) -- Mental Health Track 

• Willie Hutch Jones Educational & Sports Program 

Family Peer Support Services and Youth Peer Support Services (BIPOC PEEEEEEK)  

NYS OMH affirms the importance of youth and family voice in their own care and 
community decision making. NYS OMH built, in partnership with youth and families, a 
family peer advocate and youth peer advocate credential. Family Peer Support and 
Youth Peer Support are billable Medicaid services when provided by a provisionally or 
professionally certified youth (YPA) or family peer advocate (FPA).  

Individuals served by the behavioral health activities in ReCAST will have the 
opportunity to be connected to formal peer support services through a partnership with 
BIPOC PEEEEEEK (Parents and caregivers Elevating their voices to Educate and 
Empower Each other to Eliminate disparities and inequities in services related to the 
Emotional Health of our Kids). To date, BIPOC PEEEEEEK reached out to more than 
1,000 individuals to provide information regarding the YPA and FPA certification 
process and to build workforce pipelines for Black/African American families and youth 
to become credentialed. YPA and FPA training cohorts are expected to begin in 2025.  

New York State Trauma-Informed Network Research Center (NYS TINRC) 

Since 2019, the NYS Trauma-Informed Network Research Center (NYS TINRC) 
provided an online platform for those interested in and/or engaged in trauma-informed 
practices. Under ReCAST Buffalo, NYS TINRC is working with the Community Coalition 
to identify how best trainings and services align with the goals of East Buffalo 
communities. Discussions have begun regarding the NYS TINRC supporting East 
Buffalo community members training in Tending the Roots training and identifying 
appropriate use of the Trauma Responsive Understanding Self-Assessment Tool 
(TRUST) within the community.  

Stress, Resilience, and Psychological First Aid Train-the-Trainer Program (SRPFA) 

ReCAST Buffalo continues to utilize and build off the Buffalo SERG Stress, Resilience, 
and Psychological First Aid Train-the-Trainer (SRPFA-TTT) initiative as an in-kind 
contribution. Under Buffalo SERG, the SRPFA-TTT helped create a local, community-
based resource of individuals, knowledgeable of the East Buffalo community and 
trained to provide SRPFA training and these efforts continue to be supported in-kind 
and by the SRPFA Community Training HUB. As a result of these continued efforts, 48 
additional community members were trained in SRPFA of which 15 were trained by 
HUB trainers.  
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Metropolitan Transportation Authority 

The Metropolitan Transportation Authority (MTA) Headquarters (HQ) and its operating 
agencies prepared for, responded to, and recovered from a wide range of emergencies 
across its operating territory: 

• Metro-North Railroad (MNR) 
• Long Island Rail Road (LIRR) 
• Grand Central Madison Concourse Operating Company 
• New York City Transit (NYCT) including Departments of Buses, Paratransit and 

Subways 
• MTA Bus 
• MTA Bridges and Tunnels (B&T) 
• Construction & Development (C&D)  

MTA worked towards a more comprehensive response to emergencies, including HQ 
Departments – Safety (including Occupational Health Services), Security (including the 
MTA Police Department), People, Procurement, Real Estate, Rolling Stock Programs, 
Strategic Initiatives, Accessibility, Audit, Labor & Employment Relations, Legal, 
Diversity, Finance, Technology, and Communications (Internal, Customer, Policy & 
External Relations). 

Planning 

MTA and its operating agencies have developed and improved emergency plans and 
enhanced the skills of staff and leadership through participation in a variety of planning, 
response, recovery, and mitigation activities. Staff from all operating agencies and HQ 
divisions participated in monthly Emergency Management Working Group meetings and 
select staff from the working group participated in a weekly Everbridge meeting to build 
out mass notification capacity across agencies during incidents/emergencies. A 
Chemical, Biological, Radiological and Nuclear Workgroup was established with 
representatives from all operating agencies and select HQ Towers (Safety, Security) to 
improve preparedness and response activities for weapons of mass destruction. 

The MTA Chairman and executive team played roles in emergency preparedness and 
response activities such as training and exercises in advance of hurricane and winter 
weather seasons, and a tabletop exercise regarding implementation of the Congestion 
Relief Zone and Cyber Security. MTA staff participated in numerous training programs 
to enhance the organization’s ability to prepare for and respond to emergencies, 
including two DHSES-led trainings on COOP and Family Assistance Centers.  
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Exercises 

MTA staff were also involved in numerous exercises including executive level winter 
weather, coastal storm and congestion pricing tabletops and the following agency 
specific workshops and exercises: 

• Department of Subways led multiple functional exercises testing the deployment 
of storm mitigation assets (including deploying flood logs at Coney Island Yard, 
148th Street Yard, Clifton Maintenance Shop and St. George in Staten Island), 
which prepared Subways to successfully respond to numerous weather events 
during the year. Subways also exercised a new incident dashboard utilizing 
Everbridge to improve communication of emergency needs to employees.  

• Department of Paratransit participated in interagency workshops with NYCEM to 
confirm their role for providing Transportation Assistance Level – Ambulatory 
(TAL3) transport, which covers customers who are able to leave their homes 
without assistance, during coastal storms and other major weather events.  

• Metro-North Railroad, in collaboration with the MTA Police Department, Long 
Island Rail Road, DHSES, and other local first responder agencies, conducted a 
joint full-scale active shooter exercise in Grand Central Terminal and Grand 
Central Madison to enhance preparedness and improve response and 
coordination capabilities in the event of a mass casualty incident, and test the 
new “Code Silver” operational procedure for active shooter incidents on a train, in 
a station, or along the right-of-way.  

• LIRR led a full-scale exercise with participants from across MTA and external 
fire/EMS organizations that simulated a train derailment on the Montauk line 
involving a truck carrying hazardous materials. The simulation included the 
evacuation of the train by first responders of victim actors with simulated injuries. 
First responders were also asked to mitigate the hazardous material that was 
simulated to be released during the crash. 

• Bridges and Tunnels conducted annual flood mitigation drills at the Queens 
Midtown Tunnel and the Hugh L. Carey Tunnel – all flood mitigation measures 
were successfully tested, including deployment of flood gates. 

• Construction and Development conducted a tabletop exercise with multiple 
Business Units to test internal notification procedures in response to activations 
and incidents that meet criteria in the MTA Significant Events Notification 
Protocol. 

Technology Updates 

MTA implemented multiple updates to technology to improve its posture before, during 
and after emergencies. First, the installation of FirstNet on 30 MTA ICS Leadership 
phones as a backup communication tool to ensure critical communications are never 
disrupted. FirstNet is a cellular network service operated by AT&T, overseen by the First 
Responder Network Authority (“FirstNet Authority”) to provide first responders with 
resilient, interoperable, and optimal operational capability during emergencies. Second, 
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the MTA Situation Room at HQ exponentially increased the number of camera feeds 
from across the MTA and other sources such as external partners. Third, video feeds on 
select wireless devices were enabled to increase accessibility of review. Finally, efforts 
are underway to have camera footage from across operating agencies fed into a 
centralized database. 

Incidents 

MTA was impacted by a variety of incidents, including multiple weather emergencies 
and various protests that, at times, targeted at shutting down transportation. In addition 
to daily, agency-specific incidents and emergencies, the MTA activated its Virtual 
Situation Room, which includes an open conference bridge and scheduled check-ins 
with representatives across all operating agencies to increase situational awareness 
and provide real-time updates for three weather and five protest events. The MTA’s 
Incident Command System (ICS) was activated five times for an earthquake (April 5), 
CrowdStrike (July 19), a leak within the Queens Midtown Tunnel (September 4) and 
protest preparation (September 25 and October 24). The MTA also supported New York 
State efforts for the Migrant Crisis – Department of Buses provided transportation for 
migrants until May of this year. 

Division of Military and Naval Affairs 

The Division of Military and Naval Affairs (DMNA) is the administrative state agency to 
oversee New York’s Military Forces. New York’s Military Forces consist of 11,400 
members of the New York Army National Guard, 5,600 members of the New York Air 
National Guard, 3,200 members of the New York Naval Militia and 300 members of the 
New York Guard, a volunteer state defense force. The New York Army and Air National 
Guard are reserve components of the Army and Air Force. Members of those 
organizations train in federal duty status and can be mobilized and deployed overseas. 

When called upon by the Governor, the Army and Air National Guard are available for 
state missions across New York and the United States. Most members of the Naval 
Militia also serve federally in the Navy, Marine Corps, or Coast Guard Reserve and 
respond to state missions as volunteers. The New York Guard is a volunteer state 
defense force and operates in a state status only to augment the other forces. 

New York Military Forces respond to state emergencies in a State Active Duty (SAD) 
status as directed by the Governor of New York. Additionally, with the consent of the 
Governor, National Guard Soldiers and Airmen can deploy to other states and territories 
in a SAD status under EMAC. New York National Guard Soldiers and Airmen also 
provide response capabilities during designated national emergencies under the 
federally funded Title 32, U.S. Code. 

The New York National Guard conducts long-running state missions, including Joint 
Task Force Empire Shield, Cyber-security Support Teams, and the Citizens 
Preparedness Corps, and conducts named contingency operations when directed. 
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This year, New York’s Military Forces recalled thousands of Service Members to a SAD 
status in support to New York State missions as well as support to disasters in Florida 
and in both North and South Carolina. 

Emergent Civil Support Operations 

• Asylum Seeker Resource Support: Uniformed military personnel assisted New 
York City support to reception centers and shelters, managing the massive influx 
of migrants seeking asylum. New York’s military mobilized up to 2,200 service 
members from all components to provide administrative and logistical support at 
more than 152 shelter hotels and humanitarian relief centers, assisting more than 
89,591 migrants. 609 service members remained on duty doing this vital work. 

• Operation Winter Weather (January 9-14): On January 9, the DMNA mobilized 
60 service members from both the New York Air and Army National Guard to 
respond to severe winter weather in the eastern and western regions of New 
York. All forces were deactivated on January 17.  

• Operation NYNG Support to Special Olympics (March 5 and 16): The New York 
National Guard provided a color guard and baggage handlers to help the U.S. 
Special Olympics Team depart to and return from the Special Olympics World 
Winter Games in Turin, Italy. Ten Soldiers assisted in baggage handling, and 
Brigadier General Isabel Rivera Smith, Director, Joint Staff also participated in 
the ceremony. 

• Operation NYNG Support to Total Solar Eclipse: The New York National Guard 
mobilized 58 service members to six different locations to support local 
authorities with traffic control as required. All personnel were deactivated on April 
9. 

• Operation Heat Wave (June 17-21): On June 17, 50 service members were 
activated to assist civilian authorities in response to the effects of severe heat 
across New York. All personnel were deactivated June 21. 

• Operation July Thunder (July 17-21): On July 17, 50 service members were 
activated due to severe weather conditions in Oneida County. All personnel were 
deactivated on July 21. 

• Operation August Hurricane / Tropical Storm Debby (August 8-12): On August 8, 
DMNA mobilized 212 service members from the Air and Army National Guard to 
respond to extensive flooding in New York City, Long Island, the Hudson Valley, 
and Western New York. All personnel were deactivated by August 12. 

• Operation NYNG Support to South and North Carolina (Sept. 29 – October 19) 
o On September 29, three CH-47 helicopters and 16 Soldiers based at Army 

Aviation Support Facility #2 in Rochester deployed to South Carolina and 
later moved to conduct missions in North Carolina. The team moved 99 
tons of relief supplies including food, water, and hay for cattle. They also 
transported 32 emergency response personnel before returning home on 
October 9. 

o The 107th Attack Wing’s Fatality Search and Recovery Team (FSRT) 
deployed to North Carolina. The 11-person team is specially trained to 
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locate and respectfully recover the remains of people killed in a disaster. 
The FSRT performed in support of the medical examiner’s office in Yancy 
County, North Carolina and returned to New York on October 15. 

o On October 2, 20 service members from the 204th Engineer Battalion with 
engineer equipment deployed in support of the South Carolina National 
Guard to conduct route reconnaissance. On October 7, engineer assets 
were shifted to North Carolina to support recovery efforts by clearing 
debris and mud from bridges and roads around Old Fort, North Carolina. 
The team returned to New York on October 19. 

• Operation NYNG Support to Florida (October 8-17): On October 8, the New York 
National Guard mobilized 67 Service Members from the New York Air and Army 
National Guard to respond to extensive flooding in Florida resulting from 
Hurricane Milton. On October 9, two C-17 cargo jets assigned to the 105th Airlift 
Wing moved 41 Soldiers from the 27th Infantry Brigade Combat Team from 
Hancock Air National Guard Base in Syracuse, New York to Cecil Airport in 
Jacksonville, Florida. Infantry Soldiers performed general support missions. They 
returned to New York via military air on October 15 on board two C-17s from the 
105th Airlift Wing. 

• 24 Airmen assigned to the 106th Rescue Wing, based in Westhampton Beach, 
were also sent to Florida. The Airmen were pararescue, specially trained in a 
host of skills including small boat operations. The unit deployed boats and 
vehicles from New York State to Florida on board two of the Wing’s HC-130J 
Combat King II search and rescue aircraft. A small contingent followed via 
convoy to Camp Blanding, Florida with necessary equipment in trucks and 
trailers. The 106th Rescue Wing Airmen returned home on October 11. 

• Operation NYNG Support to Orange County Wildland Fires (November 11-21): 
On November 11, DMNA mobilized soldiers and helicopters to support the state’s 
response to the wildland firefighting operation in Orange County, New York. New 
York Army National Guard employed four UH-60M Black Hawk helicopters and 
two CH-47F Chinook heavy lift helicopters to drop 550,160 gallons of water on 
the 5,200-acre blaze from November 11 to 20. During the period, 38 
crewmembers were placed on duty for the mission. This was the most extensive 
New York National Guard firefighting response mission and the first time CH-47s 
were used to deliver water onto a fire. The firefighting buckets used by the UH-
60M helicopters can carry 660 gallons of water, while buckets carried by the CH-
47s carry at least 1,500 gallons each. 

• Operation Buffalo Winter Weather (November 29 – December 2): On November 
29, 115 Airmen and Soldiers were mobilized in preparation to respond to severe 
winter weather in the western regions of New York. All personnel deactivated on 
December 2. 

• COVID Close Out (January 1 – February 12): A team of Naval Militia members 
and soldiers assisted the DMNA Budget and Finance Office in reconciling 
expenses from the COVID-19 mission, which ran from March 2020 to July 2022 
and involved more than 7,000 service members. This operation’s primary task 
and purpose of this operation was to reconcile costs incurred for Title 32 and 
SAD response. The operation completed its mission February 12. 
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Steady State Civil Support Operations 

Joint Task Force-Empire Shield (JTF-ES) is a critical component of New York State’s 
homeland security and antiterrorism efforts, currently comprised of 800 dedicated 
Service Members from the New York Army National Guard, New York Air National 
Guard, and New York Naval Militia (1,050 service members). In March, JTF-ES reacted 
to a tasking from the Governor’s Office and established a presence in the New York City 
Subway System. Since March, this mission resulted in an average of 264 service 
members at 66 daily posts. This transition underscores JTF-ES’s adaptability and its 
commitment to safeguarding millions of daily commuters in New York City.  

JTF-ES conducted security operations across multiple domains, including 615 airport 
security missions, 615 transit hub security missions, 511 subway security support 
missions, and 1,095 physical security missions. JTF-ES also completed 709 maritime 
patrols via the New York Naval Militia’s Military Boat Service, which bolstered maritime 
security at three strategic locations in the New York Harbor. These patrols, conducted in 
close coordination with the U.S. Coast Guard, included participation in randomized 
antiterrorism screening programs, enhancing the region’s defense against potential 
threats.  

JTF-ES also maintained readiness to respond to emergencies, positioning forces to 
support four protest response missions, and one Civil Support Operation in anticipation 
of Tropical Storm Debby’s potential impact on New York City. The task force also 
played a key role in facilitating 23 distinguished visitor missions from senior leaders 
from the military services, National Guard Bureau, North American Aerospace Defense 
Command, and state partners from Brazil and Sweden.  

Collaboration with federal, state, and local law enforcement remained a cornerstone of 
JTF-ES efforts. The task force participated in seven Multi-Agency Super Surges / 
Regional Alliance incorporating Local, State, And Federal Efforts (MASS/RAILSAFE) 
events. These high-profile operations enhanced security at railroad and subway 
stations, increased patrol coverage, and strengthened the security presence aboard 
trains. JTF-ES also established an intelligence analyst at the New York State 
Intelligence Center. 

JTF-ES continues to sustain a ready posture capable of establishing Joint Task Force -
1 NYC, prepared to deploy throughout the metropolitan area at a moment’s notice. The 
adaptability and professionalism of JTF-ES remain vital to protecting critical 
infrastructure, deterring terrorism, and ensuring the safety of millions across the region.  

Weapons of Mass Destruction Civil Support Teams (Steady State Operation) 

The New York National Guard maintains two Civil Support Teams-Weapons of Mass 
Destruction (CST-WMD): the 2nd CST-WMD based at Stratton Air National Guard Base 
in Scotia, and the 24th CST-WMD based at Fort Hamilton in Brooklyn. Civil Support 
Teams are highly trained first responder units whose mission is to support civil 
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authorities during a chemical, biological, radiological, or nuclear incident by identifying 
hazards, assessing current and projected consequences, advising on appropriate 
response measures, and assisting with requests for additional state and/or federal 
resources. Collectively, the two teams were called upon to support partner agencies for 
106 missions including response to unknown substances, special event monitoring, 
Secure the Cities maritime missions, and advise & assist events. 

Homeland Response Force (Steady State Operation) 

In concert with the New Jersey National Guard, the New York National Guard 
contributed forces to the FEMA Region II Homeland Response Force (HRF), a planned 
federal Chemical, Biological, Radiological, Nuclear (CBRN) response force of 570 
service members. If activated in either a federal or state capacity, the HRF increases 
the operational capability and flexibility available to governors responding to CBRN 
incidents. HRF units conducted a multiple phase, large-scale exercises validating the 
ability to deploy and respond to a CBRN event as well as providing standby support to 
the 78th United Nations General Assembly.  

Cyber Support to DHSES (Steady State Operation) 

DMNA provided cyber subject matter experts using SAD in support of DHSES CIRT. 
The National Guard worked with DHSES to conduct state, county, and local cyber 
security assessments and create risk mitigation guidance to augment counterterrorism 
and critical infrastructure protection efforts in support of authorities at all levels of New 
York government. Support included 46 cyber incident responses, six cyber readiness 
assessments, one Nuclear Regulatory Commission inspection observation, four 
statewide water treatment facility reviews coordinated with the U.S. Department of 
Health and Human Services, and two critical infrastructure tabletop exercises. 

Office of Parks, Recreation and Historic Preservation 

The New York State Office of Parks, Recreation and Historic Preservation (OPRHP) 
had a notable centennial season including another patron visitation record, the Total 
Solar Eclipse, free swimming, two Park Police academy sessions, and a wildfire just 
before the holidays which relied on a full collaboration and response from the state for 
several weeks. Throughout the year, OPRHP arranged for 65 sawyer crews to be 
prepared to assist with storm cleanup for 12 separate storm events. 

Nearly one million visitors gathered at New York State Parks from April 6-9 to witness 
the Total Solar Eclipse, an increase in attendance of more than 45 percent compared to 
the same days in 2023. On April 8 alone, OPRHP welcomed more than 326,500 
visitors, a 52-percent jump in attendance from the year before, and 12 state parks 
reached full capacity. OPRHP provided support at the State EOC, Western New York 
Regional Operations Center, Western New York Department of Transportation Agency 
Operations Center, and OPRHP Agency Operations Center. It followed an earthquake 
in New York City on April 5 when there was an immediate post-event inspection of 
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OPRHP dam and buildings in the Palisades, Taconics, and New York City and Long 
Island regions. 

From November 9-25, Park Police, emergency management staff, and operations crews 
responded to Orange County for the Jennings Creek wildfire in Sterling Forest State 
Park. The fire burned a total of 5,304 acres in New York and New Jersey – including 
3,021 in New York. One OPRHP employee was fatally injured while supporting the work 
to create a fire line.  

OPRHP completed a FEMA project in the Niagara Region to protect the historic 
lighthouse. There are other FEMA projects around the state including flood protection 
plus assessment to decommission the Lake Treman (Buttermilk Falls State Park) and 
Dunham Reservoir (Grafton Lake State Park) dams. Park Police graduated 49 new 
officers from two academy sessions. 

OPRHP addressed substantial impacts from recent outbreaks of the invasive insect 
Southern Pine Beetle at Napeague State Park in Suffolk County. The Southern Pine 
Beetle outbreak caused mass decline and death of pitch pine trees in Napeague and 
across Long Island. The increase of dead trees resulted in more fuel in the event of a 
wildfire and potentially decreased access for responders. Work included removal of 
dead trees and cutting back shrubby vegetation to increase access for emergency 
responders in the case of a wildfire, enhance safety along trails, and prepare for 
anticipated future actions to reduce fuel loads. 

Additional OPRHP activities supported by the Emergency Management Bureau: 

• Jones Beach State Park Airshow – Memorial Day Weekend 
• Hurricane Beryl 
• Statewide tornado outbreak (July 16-17) 
• DMNA National Guard/Naval Militia exercise at Schodack Island State Park 

(September 5-8) 
• EMAC request for assistance – Hurricane Helene in Asheville, NC (October) 
• Controlled burn at Ganondagan State Historic Site (October 28-29) 
• Lake-effect snow event – sawyer crews on standby (November 29–December 1) 
• Joint Incident Command Post activated 44 times throughout the summer season 

for various concerts and events in Saratoga Spa State Park 
• Continued expansion and development of OPRHP’s Park Safety Ranger 

Program supporting park patron safety and regional operations 

Exercises 

• Reunification workshop at Saratoga Performing Arts Center (SPAC) focused on 
mass casualty immediate post incident actions; guest speakers from varied 
disciplines and agencies provided presentations of the impacts to systems and 
operations. 
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• Jones Beach Airshow - tabletop exercises involving 10 agencies 
• DOT Staging Area Exercise 
• State EOC Exercises 
• DHSES Winter Weather Tabletop Exercise 
• Total Solar Eclipse Tabletop Exercise (Albany) 
• DHSES Coastal Storm Readiness Workshop 

Other accomplishments: 

• Three Emergency Managers and one Park Police officer completed the FEMA 
Advance Academy 

• Removed degraded sandbag stockpile from Lakeside Beach 
• Meeting with Great Park in Irvine, CA on incorporating Emergency Management 

in a multi-use facility with playing fields and a concert venue 
• Professional Development Plans developed and approved regionally 

Office for People with Developmental Disabilities 

The Office for People with Developmental Disabilities (OPWDD) completed updates of 
agency-level emergency plans. OPWDD expanded statewide data sets and developed 
automated facility-level emergency planning tools for residential homes. These tools 
provided staff with critical information to enhance decision-making during emergencies. 

OPWDD centralized and established a statewide Administrator on Duty platform, 
ensuring a consistent approach to reporting after-hours emergency and non-emergent 
events requiring administrator-level guidance. This program improved communication 
and collaboration across the agency, better preparing management and staff to respond 
to emergency situations as they arise. 

Additionally, OPWDD launched a campaign to increase collaboration with local 
governments, enhancing communication and providing critical information regarding 
programs within communities. This initiative aimed to better equip the emergency 
management community to respond to various emergency situations across the state. 

OPWDD also supported the New York State Incident Management Team with EMAC 
requests and participated in the New York State Wildfire and Incident Management 
Academy. 

Finally, OPWDD hosted a G2300 Intermediate Operations Center Functions course and 
collaborated with DHSES on developing the G191 Integrating Access and Functional 
Needs into Emergency Management course. This training supported staff operating in 
the State EOC and enhanced integration of individuals with developmental disabilities 
into emergency management practices. 
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Port Authority of New York and New Jersey 

The Port Authority of New York and New Jersey monitored thirty different predicted 
weather events for the Port Region. Minor impacts were reported throughout majority of 
the weather events monitored. Of these, only three had winter weather accumulation 
with minimal to no major impacts to the facilities and properties. There was exceptional 
coordination and information sharing with State personnel and no assistance from State 
agencies was requested or needed. 

Throughout the facilities and properties of the Port Region a series of protests and 
demonstrations were held. 

Adjacent facilities and properties were monitored precautionarily to monitor potential 
impacts to the Port Region. There were no notable impacts reported on or around these 
facilities and properties. On August 24, the Port Authority’s JFK International Airport in 
conjunction with regional partners, conducted a four-hour water rescue drill simulating 
an aircraft incident within Jamaica Bay. The focus of the drill was to validate procedures 
developed for the initial response that pertain to incident management, fire, rescue, and 
medical operations. The exercise was among the first of its type regionally and 
considered by federal partners as national model for other airports to emulate. 

On October 1, the International Longshoremen’s Association went on strike around the 
nation, directly impacting the New York and New Jersey Port operations. The Mobile 
Emergency Operations Center was established by Port Authority OEM. Activation and 
on scene situational awareness at the New Jersey Marine Terminal was conducted from 
September 30 to October 4. Resource requests were processed and fulfilled in 
collaboration with mutual aid partners. 

Other activities included: 

• Utilized support through the Urban Areas Security Initiative in numerous ways, 
including risk assessment, business continuity, the exercise program, and the 
emergency operations center. 

• Utilized the Port Authority Flood Advisory System in collaboration with Stevens 
Institute in Hoboken and using complex analytical tools and algorithms to model 
potential flooding at Port facilities and properties. The program included several 
buoys in the area that provided flood data to allow for greater analysis of the 
models 

The Port Authority, in conjunction with FEMA’s National Exercise Division, coordinated 
and participated in The Parallax Modal Tabletop Exercise. The event represented an 
opportunity for regional stakeholders to discuss plans, policies, and procedures related 
to a power disruption causing a regional impact to transportation nodes during 
Federation Internationale de Football Association (FIFA) World Cup events. The 
exercise planning team created objectives to foster coordination among federal, state, 
local and private sector stakeholders when responding to and recovering from a 
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regional transportation disruption caused by a power outage. Additionally, the ability to 
deliver accurate, coordinated and timely information to the public to counteract 
misinformation and manage spectator expectations was exercised.  

The Port Authority Office of Emergency Management set forth a two-year initiative to 
review and update Facility Emergency Operations Plans. The initiative focused on 
design, readability, and functionality of each plan across all facilities, and stakeholders. 
Plans will be revised for consistency and familiarity across all facilities, in addition to 
addressing current threats, hazards, and ideas.  

Department of Public Service 

The Department of Public Service (DPS) is responsible for ensuring utilities in New York 
provide electric, natural gas, steam, water, and telecommunications services in a safe 
and reliable manner. Emergency response oversight occurs in three phases: storm 
preparation, active monitoring of utility impacts and system restoration, and post-storm 
analysis. 

Emergency Response Planning 

To ensure electric utility companies are prepared for emergencies, Public Service Law 
§66(21)(a), Part 105 of Title 16 on the New York Codes, Rules, and Regulations, and 
the LIPA Reform Act, collectively require each major electric utility to submit annually a 
comprehensive Emergency Response Plan (ERP) to the Commission, or, in the case of 
Long Island Power Authority (LIPA), DPS. ERPs are reviewed annually by DPS staff 
and approved by the Commission or, in the case of PSEG Long Island as LIPA’s 
service provider, reviewed annually by DPS staff and approved by the LIPA Board of 
Trustees. 

The ERPs detail procedures and define roles, responsibilities, and required training to 
reduce confusion and promote common understanding of the restoration process. Each 
utility is required to perform restoration efforts in compliance with its ERP and is also 
required to update its plan after a major event to capture lessons learned or because of 
new legislation. DPS works closely with the electric utilities to ensure they are prepared, 
including obtaining outside resources through mutual assistance agreements and other 
means. The utilities reach out to DHSES to facilitate the passage of utility crews 
entering the United States from Canada who are assisting with restoration efforts. 

Additionally, the utility ERPs define communication methods to coordinate information 
sharing to public officials and the public, as well as detailing the utilities’ required 
interactions with critical facilities and customers on life support equipment. The 
Commission maintains the legal authority to approve a utility’s emergency response 
plan or to direct the electric corporation to amend its plan.  

New York's utilities maintain an existing base of workers available for response, repair 
and restoration efforts throughout the year. Utilities are on alert during events and 
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prepared to deploy restoration crews where needed to respond to power disruptions. 
Significant ERP requirements are as follows: 

• Estimated Times of Restoration (ETR) are activated when more than 5,000 
customers are out of service in a division, or more than 20,000 customers are out 
of service companywide for more than 30 minutes. The protocols are considered 
minimum requirements necessary to ensure the public and DPS are adequately 
informed. During restoration, utilities are to continuously refine ETRs and update 
DPS Staff and the public, customer representatives, IVR systems, and websites. 
The utilities provide restoration information such as outage counts and ETRs to 
the press/media outlets and public officials in the affected areas. Utilities will 
issue at least one press release daily for all outage events with an expected 
restoration period longer than 48 hours. 

• Regional and local ETRs will be used and applicable to at least 95 percent of the 
affected customers in the reported level. Regional ETRs are to be provided on a 
county basis and local ETRs are to be provided on a town or municipal basis. 
Global ETRs may be used initially for outage events expected to last greater than 
48 hours and applicable to at least 90 percent of the affected customers. Once all 
regional ETRs are issued, references to the global ETR will be eliminated. 

• Specific requirements are in place for outage events expected to last 48 hours or 
less and for outage events expected to last 48 hours or greater. 

• Life Support Equipment (LSE) customers are defined in 16 NYCRR §105.4(b)(9) 
as those customers who require electrically operated equipment to sustain basic 
life functions. Within 12 hours of the start of the event, utilities are required to 
contact 80 percent of LSE customers impacted by the event and required to 
contact or refer to an EOC or other third party for 100 percent of impacted LSE 
customers within 24 hours. 

• Per PSL§66 and 16 NYCRR, § 105.4(b)(9), for areas anticipated to be out of 
power greater than 48 hours following an emergency, each utility is required to 
estimate dry ice needs; arrange for obtaining and distributing dry ice within 24 
hours of the beginning of restoration; coordinate with county and local OEMs, 
EOCs and officials; and communicate dry ice availability, locations, times. 

• Critical Facilities (customers) are defined as those from which essential services 
and functions for the continuation of public health and safety, and disaster 
recovery are performed or provided. These include hospitals, water treatment 
plants, mass transit, fire and police stations, ambulance services, ALS first 
response, etc. Each facility is responsible for backup generation and fuel 
contingencies. As with LSE customers, utilities are required to make pre-event 
notifications and continue communications through an event. 

• Per PSL § 73-A, Prioritization of Emergency Services, implemented in 2023, 
requires if, during a widespread prolonged outage affecting at least 20,000 
customers in the service territory, and power is unable to be restored within 24 
hours to any affected police department, fire department, ambulance service, or 
ALS first response prewired with an appropriate transfer switch, the utility must 
notify the village, town, or city in which the facility is located. 
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Resilience, Utility Security, Nuclear Affairs, and Emergency Preparedness 

DPS tracks forecasts with severe or extreme weather potential to monitor utility 
infrastructure exposure prior to weather events. DPS’s Office of Resilience, Utility 
Security, Nuclear Affairs, and Emergency Preparedness (OREP) assesses the 
likelihood of an event to affect the state and prepares internal correspondence for 
weather events which may cause damage or issues to utility infrastructure. OREP 
correspondences go into more depth as confidence grows in a storm’s impact. 

At the same time, OREP communicates regularly with the utilities to ensure 
preparedness activities are underway, utility incident command structures are 
established, pre-incident classifications are being discussed and assigned and, as 
necessary, utilities will secure appropriate external staffing prior to impact. New York 
State utilities make preparedness decisions based on forecast tracking for their 
respective service territories, internal modeling, and previous experience.  

Response to Weather Events 

There were numerous significant weather events in which staff worked with electric 
utilities to ensure they were prepared, appropriately activated ERPs, established 
incident command structures, and secured appropriate staffing as necessitated by the 
incident. This included monitoring utilities’ obtaining of external contractors and mutual 
assistance when appropriate. The state experienced 42 storm events qualifying as 
major storms (four more than 2023 and thirteen more than 2022), during which DPS 
OREP and utilities worked to ensure utilities were prepared and resourced 
appropriately. 

In January, back-to-back snowstorms impacted more than 600,000 New York State 
electric customers. The utilities activated required ERPs and initiated incident command 
structures. Approximately 14,200 external contract electric workers were utilized in 
addition to the utilities’ normal workforce of 5,500 workers to respond, repair, restore, 
and recover from the winter weather systems. In response to these storms, mutual aid 
movement between New York State utilities provided restoration benefits. Since 
downstate utilities were not impacted significantly, external contract line workers were 
released and divided among upstate utilities to assist with response, repair, and 
restoration efforts.  

The next significant winter weather event occurred a few weeks later at the end of 
February featuring hazardous winds across upstate regions. The storm affected almost 
300,000 New York State electric customers and utilities brought in more than 3,400 
external contractors to assist with restoration.  

March and April brought more severe weather with two storms occurring less than two 
weeks apart, each affecting more than 200,000 electric customers. Utilities again 
utilized external contractors to aid in restoration with approximately 1,500 brought in for 
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the storm at the end of March, and approximately 3,000 brought in for the storm in early 
April. 

In May, a microburst event occurred in Orange County around the area of Greenwood 
Lake. While intense winds did not result in many electric outages, the event caused 
significant tree and electric infrastructure damage. In total, the storms caused damage 
to 73 poles, 62 transformers, and more than 10,000 feet of wire.  

From mid-June to mid-July, DPS and the utilities prepared for multiple heat wave and 
thunderstorm events. During each heat event, peak loading approached and at times 
exceeded 30,000 megawatts statewide. This is an unofficial trigger point where DPS 
begins to closely track system conditions in relation to demand/loading on the system. 
Whenever there are sustained temperatures above 90 degrees Fahrenheit and heat 
indices in the 100’s for a week at a time, the electric system becomes stressed, which 
increases the risk of system failures. Various actions are necessary and utilized by the 
utilities to ensure reliability. Recognizing the public health concerns during extreme 
heat, the Commission also approved policies for each utility limiting service terminations 
for non-payment during such periods. 

DPS tracked the electric system through these events and there were no operational 
problems on the distribution or transmission systems. The New York Independent 
System Operator had sufficient generation scheduled to meet daily peak loading 
throughout each heatwave. 

Although the summer heatwaves did not result in numerous electric outages, the June 
and July thunderstorm events impacted many customers statewide. In June, three 
separate thunderstorm events affected more than 300,000 New York State electric 
customers, with a major thunderstorm in mid-July impacting more than 400,000 
customers. The utilities brought in more than 6,000 external contractors for these events 
with more than 3,500 for the July storm alone. The July thunderstorm was also 
noteworthy due to multiple tornadoes, including one causing significant damage to the 
City of Rome. DPS and utilities maintained direct contact through these events, 
ensuring proper planning and preparations were taken before and after impacts to utility 
infrastructure occurred.  

August was another active storm preparation and response month with a significant rain 
and wind event caused by the remnants of Tropical Storm Debby. The event affected 
more than 250,000 New York State electric customers and in response, the utilities 
brought in more than 2,000 external contractors to aid in restoration efforts.  

In November a severe winter weather system impacted the Catskills region and led to 
approximately 125,000 New York State electric customer outages. The utilities again 
secured additional external contract resources and utilized approximately 2,000 electric 
workers to respond, repair, restore, and recover from the storm. 

 



New York State Disaster Preparedness Commission 2024 Annual Report 

62 

 

Other Agency Activities 

Throughout the year, DPS also participated in key agency activities through various 
weather event activations, including multi-agency coordination calls, and support 
coverage for the State EOC during activations and exercises. 

Department staff reported to the State EOC for three incidents and planned events as 
the ESF-12 lead coordinating agency for energy incidents. Staff participated on utility 
municipal, storm readiness, Distribution and Engineering Situation Room, and 
Corporate Emergency Response Center calls in preparation for, and response to 
weather and other incidents.  

DPS also oversaw utility cyber and physical security preparedness to ensure critical 
facilities of regulated utilities were well protected from possible malicious threats and 
manageable risk. Staff conducted thorough inspections, audits and program 
assessments of the physical and cyber security posture of utility facilities, sites and 
assets. 

Cybersecurity staff performed onsite evaluations of cyber security measures, practices 
and procedures at each regulated utility to ensure critical digital control systems were 
protected against malicious external and internal hacking attacks and other forms of 
potential cyber system disruption. Cyber audits were scheduled quarterly at each utility, 
with a focus on a specific area of cyber security diligence. Additionally, cyber security 
oversight included regular review of utility company measures to protect confidential 
customer information from compromise by cyber breach. Recommendations for utility 
company response or remediation were communicated to the utility to ensure proper 
corrective steps were taken. 

Physical Security staff conducted visual inspections of the physical security posture of 
each such facility, scheduled annually, on a revolving basis. Unscheduled and 
unannounced site inspections were performed to ascertain the quality of physical 
security at critical infrastructure. Attention was also given to hundreds of lower voltage 
distribution level electric facilities, and inspections were conducted by staff on an 
ongoing basis. 

New York State Police 

Special Operations and Emergency Management  

Special Operations Response Team (SORT) 

The Special Operations Response Team (SORT) serves as both the New York State 
Division of State Police’s (NYSP) tactical team as well as search and rescue (high angle 
rescue and helicopter hoist rescue) capabilities. SORT expanded capabilities and 
refined tactics to provide better support to those requesting assistance. Many SORT 
Operators participated in undercover school instructed by SIU. They were able to then 
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put their new training into use when assisting SIU with human trafficking and ICAC/CCU 
during a proactive investigation regarding underage prostitution in a “low visibility” 
capacity. 

This year, SORT executed 294 operations, including 26 barricaded subjects, 68 
narcotics/firearms search warrant executions, 34 searches for wanted or lost subjects 
and 2 rope rescue/recoveries.  

When SORT is not detailed to a mission they train continuously and are always 
available in the highest state of readiness. 

Mobile Field Unit (MFU) 

The Mobile Field Unit (MFU) serves as NYSP’s FEMA-type Mobile Field Force to 
provide law enforcement surge in areas experiencing civil disorder. Within the MFU 
there is a canine contingent as well as a chemical munitions (less lethal) detail.  

Due to the increase in civil unrest during nationwide protests in 2020, three teams were 
added to increase response capabilities. Currently there are eight MFU teams 
comprised of approximately 40 members each in Troops A, B, C, D, E, F/K, G, and 
L/NYC.  

Due to the 2024 Presidential election and the potential for civil unrest associated with 
the election, MFU increased training to bimonthly. Teams were prepared for Election 
Day and tasked with assisting during the Presidential Inauguration in Washington, D.C.  

Bomb Disposal Unit  

The NYSP Bomb Disposal Unit (BDU) is staffed with members who completed the U.S. 
Federal Bureau of Investigation’s Hazardous Devices Training School. The BDU directs 
post-blast investigations at any explosion, arranges for disposal of explosive materials, 
and acts as the Division’s subject matter experts on any investigations involving 
explosives or suspected explosive. In 2024, the BDU handled 391 calls for service, 
including the recovery of 141 explosive devices, the investigation of 28 suspicious 
packages, and the investigation of 14 bomb threats. In October, the BDU helped to plan 
and participated in the 2024 Excelsior Challenge at the State Preparedness Training 
Center. 

Canine Unit 

The NYSP Canine Unit includes narcotics detection canines, explosives detection 
canines, and bloodhounds, which are spread throughout New York State. NYSP Canine 
unit handled 4775 calls for service including 319 total tracking calls, 78 building 
searches, 1191 explosive/weapons searches, 689 narcotic searches, and 161 cadaver 
searches. Other calls for service included Site Security details, canine speeches and 
demonstrations and VIP protection details.  
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Contaminated Crime Scene Emergency Response Team (CCSERT) 

The NYSP Contaminated Crime Scene Emergency Response Team (CCSERT) was 
requested 40 times statewide to respond to Clandestine Drug Labs as well as 
suspicious CBRN substance calls.  

The Underwater Recovery Team (URT)  

The Underwater Recovery Team (URT) attempted to stand up a dive team in Troop L 
dating back to 1983. The hard work, coupled with support from Command, has 
convinced Division to move forward with the addition of the ninth team, which will be a 
regional Troop L/NYC combined dive team. Preparations are being made for a Novice 
Dive School to be held in 2025 to staff the new team and fill other statewide vacancies. 
The URT continues to play a major role in the statewide taskforce, Flood Incident Strike 
Team, with their inclusion in the swift water rescue mission. The URT deployed as swift 
water rescue teams for multiple heavy rainstorms throughout New York State in 2024.  

This year, the URT conducted a total of 1648 dives and recovered 29 drowning victims, 
9 pieces of evidence, 10 vehicles, and 49 weapons. The URT provides oversight of the 
NYSP Marine Patrol. The URT remains on high alert with one airboat and one rigid hull 
inflatable boat strategically located in each of the eight NYSP Troops, allowing for a 
swift water boat package to be readily available anywhere in the State at any time. 

Radiological Interdiction Detection and Enforcement (RIDE) Program  

The following activities occurred this year: 

• Radiation/nuclear detection training was conducted for NYSP Contaminated 
Crime Scene Emergency Response Team (CCSERT), K-9 handlers, Emergency 
Managers (EMNCO’s), Bomb Disposal Technicians (BDU) and Commercial 
Vehicle Enforcement (CVEU) personnel. 

• Attended meetings with the U.S. Departments of Navy and Energy related to the 
Kesselring and Knolls nuclear propulsion re-fueling and removal of radioactive 
material. 

• Attended a CBRN exercise at the U.S.S. Slater in the City of Albany with military 
counterparts and federal evaluators (March).  

• Hosted a Personal Radiation detector class at the State Preparedness Training 
Center for troopers of all ranks and locations (April).  

• Attended City of Saratoga Police Department planning meetings and executing a 
staffing schedule for the Belmont 2024 event. 

• Attended and supported the 2nd and 24th Civil Support Teams at two locations 
for U.S. Army North evaluations; NYSP transported and provided live radiological 
sources.  

• Attended the Port of Albany exercise and planning partner meetings; also 
participated in a tabletop exercise.  
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• Participated in World Cup 2024 meetings and parallel plan efforts with the New 
York City Police Department, Nassau and Suffolk counties’ police departments, 
and NYSP Field Command to support and deploy specialty staff and equipment.  

• Planned, organized, and instructed at the Atomic City Challenge located at the 
Nassau County Fire Academy and in Oriskany.  

OEM Liaison Program  

The OEM Liaison Program consists of one Captain, one Lieutenant and three Technical 
Sergeants assigned to work with State OEM in Albany. NYSP maintained a cadre of 
Emergency Management Commissioned Officers assigned to each DHSES region and 
Non-Commissioned Officers (EMNCOs) with one in each Troop to supplement the 
liaison program.  

The OEM Lieutenants serve in field-level working groups planning for future large-scale 
events and responding to emergencies with State OEM counterparts. The Lieutenants 
routinely assist their respective Troops and other State, county, and local agencies with 
major event planning including the New York State Fair, the National Baseball Hall of 
Fame Induction Ceremony, and the Jones Beach Air Show.  

The Captain and Lieutenant, Emergency Management, are detailed to State OEM 
headquarters and routinely assigned to executive level planning groups such as the one 
developed for the Total Solar Eclipse. The Captain and Lieutenant are assigned as the 
Division Liaison Officers (DLO) to the DPC. They are also responsible for NYSP 
personnel assigned to the State EOC and coordinated activities of NYSP personnel 
assigned as liaison to State OEM field offices.  

NYSP members staffed ESFs in the State EOC for all activations. NYSP liaisons also 
supported responses to various weather and significant events across the State. 

Department of State 

The Department of State (DOS) is committed to supporting disaster response and 
recovery initiatives in New York State by participating in the Disaster Preparedness 
Commission. The agency aims to assist in all aspects of preparedness, response, 
recovery, and mitigation against potential hazards throughout the state. 

In July, the Division of Building Standards and Codes deployed its Code Enforcement 
Disaster Assistance Response (CEDAR) team to the City of Rome following the impact 
of an F2 tornado. After Tropical Storm Debby in August, the CEDAR team was 
deployed again to Steuben County to support building safety evaluations in the Village 
of Canisteo and surrounding areas. 

DOS also sent representatives to support ESFs 3 and 6 at the State EOC during 
activations. 
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The Department of State's Office for New Americans (ONA) addressed the 
unprecedented increase in asylum seekers arriving in New York State and New York 
City through the implementation of the Welcoming NY Program. This program is a 
grant-based partnership with the New York Immigration Coalition and the Hispanic 
Federation, which mobilizes and coordinates a network of nonprofit organizations 
across the state. These organizations provide immigration-related legal services and 
support to newly arrived immigrants and asylum seekers, including assistance with 
applications for Temporary Protected Status, Asylum, and Employment Authorization 
Documents. 

The Department of State continually enhances its emergency management plan and 
COOP to ensure essential operations continue during disasters. The CEDAR program 
is a key program to the Department's disaster response efforts because it offers training 
to code enforcement officials and design professionals, which empowers them to 
conduct safety evaluations of buildings impacted by disasters. The Emergency 
Management Unit is developing training courses to prepare code officials for disaster 
response and recovery operations. 

Thruway Authority 

Response 

The New York State Thruway Authority (NYSTA) assisted in responding to multiple 
emergencies and events. NYSTA supported several incidents, including the Total Solar 
Eclipse and four statewide multi-hazard weather events. NYSTA supported statewide 
drought-related wildfires by providing Variable Message Sign support on system and off 
system for the Jennings Creek fire. NYSTA also assisted with transporting two 6000-
gallon water tankers and light towers for the Whitehall water shortage. NYSTA 
transported equipment from the Chili and Oriskany stockpiles to the State Fair, and two 
generators to support state operations during emergency electrical repairs. NYSTA also 
assisted in the demobilization of the JFK Respite site. 

Additionally, NYSTA responded and assisted with two EMAC requests. The first EMAC 
request was to transport generators from New York to Georgia in support of Hurricane 
Helene response and recovery efforts. For the second EMAC request, a member from 
NYSTA’s Syracuse Division deployed to Asheville, North Carolina as part of the New 
York State Incident Management Team. NYSTA supported the statewide Drought 
Management Task Force, Ice Jam Task Force, ESF-1 and ESF 7.  

NYSTA continued to coordinate and participate in statewide preparation and planning 
activities with partner agencies including the Department of Transportation, Department 
of Environmental Conservation, Office of Parks, Recreation and Historic Preservation 
and DHSES. As a member of ESF-1, NYSTA participated in many meetings and 
planning activities. NYSTA participated in several emergency management and 
preparedness meetings, including the New York State Joint Utility Emergency 
Response Collaborative meeting, Region 2 DHSES OEM quarterly meetings, Greene 
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County Comprehensive Emergency Management Plan review, New York State Citizen 
Alerting Committee meeting, ESF-7 Logistics Exercise workshop, and the State EOC 
exercise.  

Thruway Statewide Operations Center 

The new Thruway Statewide Operations Center (TSOC) and EOC located inside 
Administrative Headquarters officially opened. This project involved the demolition and 
reconstruction of the former TSOC and New York State Police Troop T office area, 
resulting in a modernized and more efficient facility. 

Key enhancements include: 

• Revamped floor plan improving operational efficiency for TSOC, New York State 
Police Troop T Communications and the EOC. 

• New audiovisual video walls installed in both TSOC and EOC. 
• Upgraded network equipment to enhance communications and system reliability.  
• Modular furniture for a more flexible and functional workplace. 
• Improved HVAC systems for better climate control. 
• Upgraded electrical systems, including UPS systems for backup power. 
• Enhanced LED lighting with vacancy/occupancy sensors for energy efficiency. 
• New radio consoles, phone cabling and fire alarm systems. 
• New flooring to modernize and improve durability. 

These upgrades have significantly improved the operational capabilities of a 24/7 
operations center, ensuring more efficient emergency response and coordination.  

Planning 

NYSTA’s Executive staff met with Division Directors and Maintenance Sections to 
review all snow and ice equipment. Additionally, staff performed an annual review of 
winter maintenance operations and conducted meetings with winter maintenance 
personnel to discuss operations and response. NYSTA continues to ensure all key staff 
remain current in both ICS and NIMS, and New York Responds. 

Additionally, NYSTA coordinated with PennDOT, NJDOT, MassDOT and ConnDOT to 
exchange information on snow and ice preparations during winter weather events. 
NYSTA routinely supported snow and ice events with real time messaging, preemptive 
truck restrictions, and potential closures.  

NYSTA also supported, coordinated, and communicated with traffic management 
partners including Niagara International Transportation Technology Coalition and the 
Transportation Operations Coordination Committee, as well as New York State 
Transportation Management Centers (TMC) on current traffic management issues, 
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incident management, roadway closure coordination and planning, and coordinated 
messaging to motorists.  

Cybersecurity  

NYSTA advanced several cybersecurity initiatives to enhance system resilience and 
security. These enhanced systems included:  

• Establishing a backup and recovery regimen which regularly backs up critical 
data to ensure operational resilience and to minimize downtime. 

• Cyber incident response planning created to improve preparedness and 
response capabilities to ensure quick and effective actions in the event of a 
system exploit. 

• Security awareness and quarterly phishing simulations were conducted 
throughout the year to help maintain high levels of awareness and readiness and 
strengthen employee vigilance.  

• Implementation of Multi-Factor Authentication (MFA) was enabled to provide an 
additional layer of security and prevent unauthorized access.  

These initiatives reinforced NYSTA’s commitment to cybersecurity and risk mitigation 
across its operations.  

Department of Transportation 

The New York State Department of Transportation (NYSDOT) responded to multiple 
storms and emergencies, prepared for and managed planned events such as the Total 
Solar Eclipse, and assisted in various asylum seeker resource support missions. The 
Emergency Transportation Operations (ETO) and Cybersecurity programs continued 
their preparedness, planning, coordination, training, and exercise activities. 

Planning 

NYSDOT is always working to ensure plans are in place and that our team is well 
trained to execute our mission safely and efficiently. Key to the planning process at 
NYSDOT are the activities of committees such as: 

• Incident Command System (ICS) Community of Practice (CoP) Group,  
• Road Status and Damage Assessment (RSDA II) tool CoP Group, 
• Emergency Support Function (ESF) #1 Transportation Working Group, 
• Emergency Response System (ERS) Working Group, 
• Traffic Incident Management (TIM) Steering Committee, and 
• Communications CoP Group 

The ICS CoP group was established to ensure standards are developed for efficient 
emergency response. The team has developed comprehensive training programs, 
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procedures, and tools for emergency response. A major accomplishment in 2024 was 
working with New York State Office of Technology Services (ITS) to implement 
reporting improvements to NYSDOT’s situational awareness reporting process used 
during ICS activations. Additionally, this group is in the process of working with ITS to 
enhance its resource tracking tool and reports, focusing on creating electronic 
documents and interactive dashboards. The newly formed Communications CoP Group 
explored enhanced EOC channel options available in Microsoft Teams and how to 
implement them into virtual EOC activations.  

The ETO program also updated key agency documents and procedures, including 
NYSDOT’s “ETO Playbook,” EMOP, and COOP. The ETO program initiated an 8-month 
long Regional COOP Workshop to be completed in 2025, the goal of which is to 
standardize COOP plans across regions. NYSDOT’s Pandemic COOP included 
guidance on essential personnel, telecommuting, work shifts/schedules, use of personal 
protective equipment, social distancing, cleaning/disinfection protocols, and other 
necessary guidance. The Statewide Transportation Information Coordination Center 
(STICC) incident reporting procedures were reviewed, verified, and updated. To 
improve situational awareness, the STICC created an incident analysis dashboard, 
which continues to be fine-tuned to relay key metrics such as incident duration, 
frequency, and location.  

NYSDOT Fleet Administration consistently maintained a 98% uptime or better for 
priority equipment during the season most needed, including snow and ice equipment 
used primarily during the winter season. NYSDOT places a high priority on “in service” 
(uptime) on needed equipment, which includes coordination of NYSDOT Fleet 
personnel, working with vendors, overnighting of parts, and ensuring prompt availability 
of fleet equipment. Every effort is made to ensure as close to 100% uptime regardless 
of local weather conditions since all assets may be needed at a moment’s notice. 

The ETO and ERS SharePoint sites continued to be improved. The ETO program 
added/updated various training materials, documents, and linkages to the ETO site, 
making it more of a one-stop-shop for emergency related preparedness and training 
resources. ETO, with the assistance of ITS, released an upgrade to the ERS 
SharePoint site and reporting templates. These updates enhanced usability and helped 
create consistent reporting from NYSDOT Regions. Various training materials and 
documents were updated to correspond with upgrades and all main office planning staff 
were trained on the new consolidation processes. 

Outreach and Coordination 

Continuous outreach is vital to NYSDOT’s preparedness program. NYSDOT 
participated in several conferences, meetings, and presentations.  

Along with the internal coordination among regions, the ETO unit interacted with 
numerous state and local agencies and emergency response partners. NYSDOT held 
several meetings to discuss agency capabilities as well as communication and 
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collaboration during response activities. Participants of these meetings included 
NYSTA, Office of Parks, Recreation and Historic Preservation, DEC, OEM, DMNA, 
State Police, as well as local police, National Weather Service (NWS), the Niagara 
International Transportation Technology Coalition (NITTEC), and the Transportation 
Operations Coordination Committee (TRANSCOM).  

When severe weather was forecasted, NYSDOT participated in event coordination calls 
with NWS, State OEM, NYSTA, Transportation Management Centers (TMC), and other 
state and local emergency response agencies. Coordination begins at 72 hours 
minimum prior to the forecasted weather event. To improve efficiency, NYSDOT worked 
closely with state agencies and NWS to consolidate statewide weather calls and hosts 
multi-agency calls with the NWS. NYSDOT continued its partnership with the State 
Weather Risk Communication Center to provide enhanced weather briefings and 
forecasting data. NYSDOT also maintained a strong working relationship with DEC and 
Parks who provided sawyer crews to augment NYSDOT’s storm response capabilities 
related to road-clearing operations.  

NYSDOT’s Regional Emergency Managers (REMs) coordinated with various state and 
local agencies within their regional boundaries. REMs provided Traffic Incident 
Management (TIM) training for tow companies, participated in dam drills and 
radiological exercises, participated in tabletop exercises with various airports, and held 
winter operations meetings with other state and county partners. 

In Western New York, NYSDOT’s coordination with NITTEC included daily coordination 
and communication regarding traffic management issues for incident management, 
construction coordination, and special event planning. NYSDOT and NITTEC utilized 
past experiences to refine the Regional Expressway Closure Guidelines for 
transportation agencies and first responders, including OEM, NYSTA, county DPWs, 
county and local emergency management, law enforcement agencies, and fire 
departments. The installation of closure gates at expressway access points is one 
example of leveraging this partnership to more effectively utilize limited NYSDOT and 
first responder resources during major incidents. Coordination and participation in 
regional stakeholder workshops and TIM training for first responders are part of the 
collaborative partnership between NYSDOT and NITTEC. One example is the role 
NITTEC serves in organizing and facilitating conference calls during major incidents, 
including weather events, where agency planning, and response coordination takes 
place between local stakeholders. 

TRANSCOM similarly serves as a conduit for coordinating response plans between the 
16 transportation agencies and first responders located in the tri-state area downstate. 
Through the TRANSCOM Operations committee, NYSDOT works with various agencies 
and surrounding states to develop plans to address emergency closures on bridges and 
highways, including mitigating the impact to connecting routes in the system both within 
New York State and across state boundaries. This also serves as a critical conduit for 
ensuring coordinated messages are relayed to the public and motorists across all 
jurisdictions. 
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In addition to TRANSCOM, NYSDOT also coordinated with PennDOT, NJDOT, 
ConnDOT, and Vermont Agency of Transportation in peer exchanges to review snow 
and ice response and traffic management strategies. NYSDOT routinely coordinated 
with partners on messaging, pre-emptive truck restrictions, and potential closures for 
planned and unplanned events. This information was also relayed to the Trucking 
Association of New York, the American Trucking Association, and independent truckers. 

The New York State TIM Steering Committee provided a forum to bring together state 
agencies typically involved in emergency response as well as organizations associated 
with the first responder community. In addition to ongoing coordination efforts, the 
committee provided outreach on incident management principles and practices across 
numerous disciplines involved in emergency response. The TIM Steering Committee 
provided multi-disciplinary TIM training to responders across the state and coordinated 
training classes. In the coming year, the committee will be working on an update to the 
TIM training and look to additional forms of outreach to the responder community. To 
date, more than 15,000 first responders in New York State are trained in Traffic Incident 
Management principles and safety. 

Severe weather events may cause numerous road closures associated with downed 
poles and wires that must be cleared before the road can be reopened to traffic. To 
expedite reopening, NYSDOT partners with National Grid and maintains a statewide 
Utility Contact List for NYSDOT storm managers to contact appropriate utility providers 
to ascertain response status and estimated timeframe for clearing infrastructure. This 
communication continues until all the utility’s poles and wires are cleared so roadways 
may be reopened. NYSDOT also maintains a list identifying all utility owners at each 
location where a utility crosses over a major state highway. NYSDOT’s Utility and 
Energy Management Bureau improved coordination between NYSDOT and various 
utilities. The ETO program worked to improve relationships with National Grid and other 
utilities, as well as the New York State Public Service Commission, to ensure seamless 
coordination during large scale events.  

NYSDOT worked with municipalities to update existing and enter into new Shared 
Service Agreements (SSAs), which may be used to assist municipalities during 
emergencies in the absence of an official state disaster declaration. Agreement 
language includes a description and cost of services, materials and/or equipment to be 
shared. The parties remain fully responsible for their own employees for all matters, 
including but not limited to, salary, insurances, and benefits.  

Training 

NYS provided statewide training in the following emergency response topics: 

• Basic emergency response for all employees (mandatory online course) 
• Development of a detailed five-year NIMS Training Program 
• Asset Management System (AMS) 
• Samsara 
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• Road Status and Damage Assessment II (RSDA II) 
• Snow University (snow and ice operations training for managers) 
• ICS Environmental Permitting and Damage Assessment Documentation and 

Reporting 
• ICS Communications and Reporting 
• Statewide Emergency Event Resource Tracker (SEERT) 
• Continuity of Operations Planning (COOP) 

Additional training by the ETO program was provided related to the SharePoint site and 
Emergency Response System (ERS) to help improve event reporting. These trainings 
included REMs/Deputy REMs, main office logistics and planning section staff, and 
Advanced SharePoint. 

The ETO program worked with the Workforce Learning and Development Bureau within 
NYSDOT to implement a new Learning Management System to be utilized statewide. 
This system offers a user-friendly experience for the employees and it also enables 
ETO to better track our NIMS compliance statewide.  

In September, NYSDOT led the coordination and hosted the Traffic Incident 
Management Symposium (TIMPosium) at the State Training Preparedness Center. This 
bi-annual event highlighted the intricacies of different disciplines, focusing on enhancing 
situational awareness of responders during live incidents and expanding knowledge of 
new technologies to increase safety and reduce hazards to first and second responders. 
This event was attended by more than 100 participants from state and local partners 
from across New York State.   

To mitigate potential COVID impacts on NYSDOT snow and ice operations, NYSDOT 
developed a program to train CDL holders from inside NYSDOT as well as from other 
state agencies whose normal duties do not include operating a plow to serve as backup 
emergency plow and loader operators during extreme weather events. NYSDOT did not 
deploy any volunteers this year. 

Exercises  

NYDOT conducted numerous drills, both statewide and regionally. Regions held 
localized exercises and training in areas such as Statewide Emergency Event Resource 
Tracking (SEERT); RSDA II; establishing staging areas; NYR; ICS 100, 200, 300, 400, 
700, and 800 courses; Planning/Logistic Section Chief roles and responsibilities; 
activation of COOP; and establishing remote workstations. NYSODT also conducted a 
major staging area drill in October in Livingston County that included multiple partner 
agencies and is in the middle of a statewide COOP workshop, standardizing all 
Regional COOPs. 
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Technology Updates 

The following system updates were developed, implemented, and tested: 

• SEERT (Employee certifications added to program) 
• Roadside Damage Assessment II (RSDA II)  
• Asset Management System (AMS) updates 
• Samsara updates 
• ERS SharePoint Site updates (regional reporting form and process changes) 
• ETO SharePoint Site updates 

Response 

The Department responded to 16 significant events, out of which 10 were for winter 
storm response, including ice jam monitoring and clearance activities. Other responses 
were for high winds, tornados, hurricanes, flooding, wild fires and an earthquake. 
NYSDOT provided EMAC assistance to Georgia and North Carolina. Some of these 
events led to NYSDOT coordinating an ESF 1 response. 

In addition to unplanned events, NYSDOT led ESF 1’s response for the Total Solar 
Eclipse. NYSDOT was a member of the State’s Eclipse task force and chaired the 
transportation management subcommittee. The subcommittee developed the event’s 
transportation management plan, which included Variable Message Signs, staging of 
tow trucks for quick clearance, and location and contact information for all aviation and 
marine assets. Prior to the event, NYSDOT and NYSTA reconfigured the Planning 
Room at the EOC, adding additional monitors to maximize situational awareness during 
the event. NYSDOT coordinated operations with NYSTA, DEC, Parks, State Police, 
DMNA, and the U.S. Coast Guard.  

The Department continued to ensure continuity in the delivery of Mission Essential 
Functions (MEFs), including ensuring employees had technology to work from home 
such as RSA tokens, network connectivity, and computers. NYSDOT offered an interim 
voluntary telecommuting program so employees can work from home up to five days 
per pay period where operationally feasible and enhances program needs. 

NYSDOT staged two long-reach excavators in anticipation of river ice jams that could 
cause flooding and result in detrimental impacts to state highway infrastructure. 

NYSDOT maintained a partnership with the University at Albany Center of Excellence 
and the State Weather Risk Communications Center (SWRCC). The SWRCC provided 
NYSDOT with custom webpages, dashboards, and weather forecast briefings that 
leverage information collected from the 126 Mesonet stations across the state, which is 
vital in NYSDOT’s operational planning. Data provided included predicted precipitation, 
snowfall and freezing rain/sleet amounts, as well as wind speeds and pavement/surface 
temperatures. This information was used to produce roadway condition risk assessment 



New York State Disaster Preparedness Commission 2024 Annual Report 

74 

 

tables and maps that show severity (expected, minimum, and maximum) and time 
ranges (short, medium, and long) for weather events for operational decision making. 
Storm and Winter Season Severity Indices were also being expanded for program 
performance analytics in addition to AI machine-learning to determine winter road 
conditions. This work is part of the New York State University at Albany’s collaboration 
with the National Science Foundation and Artificial Intelligence to Environmental 
Science program. 

In 2019, NYSDOT began an initiative to install electrical disconnects for priority traffic 
signals to allow signals to be powered by generators in a prolonged power outage. To 
date, NYSDOT installed 3,586 out of 3,769 disconnects under this initiative. 

Recovery and Mitigation 

The NYSDOT Emergency Relief Unit continued to seek reimbursement for approved 
FHWA Emergency Relief (ER) and FEMA Public Assistance (PA) events on behalf of 
NYSDOT, NYSTA, and local governments. 

For FEMA PA events: 

• DR 4020 (Hurricane Irene): Event closed out. DHSES closed this event. 
• DR 4472 (2019 Halloween Winds and Flooding): Active event. Several PWs have 

been written for FEMA’s review/approval. Some PWs have been obligated. 
• DR 4480 (COVID 19): Active event. Working with DOB to complete submission 

of the last project. FEMA is reviewing all projects submitted. The event is nearing 
the final stages of FEMA reimbursement 

• DR 4567 (2020 - Tropical Storm Isaias): Event transitioned to DHSES. FEMA 
approved/obligated all PWs. Awaiting close out. 

• DR 4615 (2021 - Tropical Storm Ida): Event transitioned to DHSES. FEMA 
approved/obligated all PWs. NYSDOT is working with PW111. This is a 
temporary bridge rental.  

• DR 4625 (2021 - Tropical Storm Fred): Event transitioned to DHSES. FEMA 
approved/obligated all PWs. Awaiting close out. 

• EM 3589 (Nov. 2022 Buffalo Lake Effect Snowstorm). NYSDOT withdrew from 
this event. 

• DR 4694 (Dec. 2022 Buffalo Blizzard). Working with DHSES to provide 
documentation for proposed projects. One project remains for FEMA 
reimbursement.  

• DR 4723 (July 2023 Rain event). Working with DHSES to provide documentation 
for proposed projects. This event is in the beginning stages of One project 
remains for FEMA reimbursement.  

• DR 4755 (Late September 2023 Rain event). Event transitioned to DHSES. 
FEMA approved/obligated all PWs. Awaiting close out. 

• DR 4814 (Hurricane Beryl). This event is in the beginning stages of FEMA 
reimbursement. 
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• DR 4825 (Tropical Storm Debby). This event is in the beginning stages of FEMA 
reimbursement. 

• DR 4839 (Mid-August 2024 Rain event). This event is in the beginning stages of 
FEMA reimbursement. 

• FM 5547 (Jennings Creek Fire). This event is in the beginning stages of FEMA 
reimbursement. 

For FHWA ER events: 

• NY 01-02 World Trade Center attack: Active Event. Final Project is progressing. 
NYSDOT fully obligated the final project. FHWA allocated additional funds 
beyond the original amount to fund ongoing projects. FHWA capped participation 
at approved funding levels and is no longer funding cost increases. 

• NY 11-02 Hurricane Irene: Active event. Final billings are being closed out. One 
project remains active. 

• NY 13-01 Hurricane Sandy: Active event. Projects for NYCDOT and Nassau 
County are progressing. Additional funds being sought to complete project. 
Source of funds unclear at this time. 

• NY 18-02 August 2018 storms: Closed Event. Fully expended.  
• NY 20-01 October 2019 storms: Active event. FHWA approved/obligated all 

eligible projects. The event is nearing the final stages of FHWA reimbursement.  
• NY 21-01 (2021 - Tropical Storm Ida): Closed Event. Fully expended. 
• NY 21-02 (2021 - Tropical Storm Fred): Active event. Most documentation was 

provided. This event is in the beginning stages of FHWA reimbursement. 
• NY 23-01 July Rain Event: Active Event. Most documentation was submitted to 

Main Office from Regions. FHWA approved future funding for event once 
documentation is provided and approved. 

• NY 24-01 Tropical Storm Debby - Active Event. Some documentation was 
submitted by regions.  

• NY 24-02 Suffolk County Rain Event – Event was not declared by FHWA. 
Waiting to meet $700K threshold. Some documentation submitted to Main Office 
from Region. 

After action reviews for major events as well as statewide/regional exercise activities 
are crucial in improving upon NYSDOT’s future response capabilities. Strengths and 
weaknesses in the planning and response/recovery actions are reviewed and 
improvement needs documented. Best practices as well as improvement plans were 
developed and distributed to Main office and regional personnel. 

Cybersecurity  

Building upon the strong foundation established in 2023 with the appointment of a Chief 
Information Security Officer and the implementation of key initiatives, NYSDOT 
continued to advance its cybersecurity posture. This year focused on enhancing 
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collaboration, strengthening incident response capabilities, and expanding cybersecurity 
awareness. 

Accomplishments in 2024: 

• Recognizing the interconnected nature of IT, Intelligent Transportation Systems, 
and Operational Technology (OT) systems, NYSDOT collaborated with the New 
York State Office of Information Technology Services to develop a 
comprehensive Responsible, Accountable, Consulted and Informed (RACI) 
matrix. The RACI matrix defines roles and responsibilities for cybersecurity 
across these interconnected domains, ensuring efficient coordination and 
streamlined decision-making in a cyber incident.  

• The Incident Response plan developed in 2023 was successfully implemented, 
providing a robust framework for responding to and mitigating cybersecurity 
incidents. This plan ensures a swift and coordinated response to minimize 
downtime and potential damage. 

• An inaugural cybersecurity awareness training program and tabletop exercise 
conducted for TMC and regional staff. This interactive session provided valuable 
insights into potential cyber threats and best practices for prevention and 
response. The positive reception underscores the department's commitment to 
fostering a cybersecurity-conscious culture. 

• Taking a proactive approach to data security, NYSDOT CISO’s office assumed 
responsibility for OT data classification. This crucial step enables the department 
to effectively identify and protect sensitive operational data, ensuring the integrity 
and resilience of critical infrastructure. 

Office of Victim Services 

The New York State Office of Victim Services (OVS) engaged with DHSES and local 
emergency management professionals across the State to make them aware of the 
agency’s services in the event a mass casualty incident is determined to be a crime. 
This included participating in a tabletop exercise with DHSES and community partners 
in Buffalo to demonstrate how the agency would assist after a mass casualty incident, 
as OVS responded to, and continues to fund an ongoing resiliency center after the May 
2022 Buffalo mass shooting at a Tops supermarket. OVS also worked to develop 
informational materials to be included in a larger series of future tabletop events. 

The agency had approximately 250 contracts with approximately 230 victim assistance 
programs across the State to provide services to victims of crime and, in partnership 
with other State agencies, could mobilize and provide assistance onsite in the event of a 
criminal mass casualty incident. The agency’s Director and senior staff monitored for 
mass incidents and other high-profile victimizations to activate, test, and update the 
agency’s EMOP.  

OVS began the exploration phase of contracting with the National Organization of 
Victim Advocacy (NOVA) or a similar organization to develop and administer a multi-
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year, state-wide Crisis Response Training (CRT) for key stakeholders in response to a 
mass violence event. With a focus on trauma mitigation, trauma education, and 
emotional first aid, the CRT training will explore on how to adapt to basic techniques for 
individuals and groups in psychological first aid. OVS intends to use this multi-year 
endeavor to equip local and regional leaders and stakeholders with the necessary skills 
to navigate challenging situations and foster resilience within a community in the 
aftermath of a mass violence incident.  

Resource Connect is the agency’s online resource to locate programs by keyword 
search or by geographic location. OVS initiated a project with a Resource Connect 
vendor to develop an online emergency banner activated in the event of a mass 
casualty emergency. Resource Connect is the agency’s online resource to locate 
programs by keyword search or by geographic location. The new banner feature would 
alert individuals to the victim assistance programs in the community able to provide 
immediate assistance and resources in an emergency. It is currently in the final 
development and testing stages. 

American Red Cross 

The American Red Cross served the residents of New York State by meeting its core 
mission to prevent and alleviate human suffering in the face of emergencies by 
mobilizing the power of volunteers and the generosity of donors. To meet this core 
mission, the Red Cross provided disaster relief efforts, lifesaving blood products, and 
health and safety classes throughout the State.  

Whether responding to single-family house fires or significant natural disasters, it was 
Red Cross volunteers who answered the call for help every day. 

The Red Cross provided in-person training to New Yorkers through the Citizen’s 
Preparedness Corps program by training more than 3,350 people on how to properly 
ensure they are able to prepare for, respond to, and recover from disasters. Since 2014, 
when the partnership on the program began with New York State, the American Red 
Cross trained more than 160,150 individuals on preparedness.  

In addition to its Citizen Preparedness Corps efforts, the Red Cross continued its 
successful Home Fire Preparedness campaign. First launched in 2014, this initiative 
focuses on providing education on how to prepare for and what to do in case of a home 
fire. In addition to training and education, Red Cross personnel continued to install free 
smoke alarms in homes. Smoke alarm installations occurred throughout the year and 
were a focus of the signature city installation program in the spring of each year. The 
success of the program was measured by the number of alarms installed and in 256 
New Yorker’s lives saved. 

Red Cross supported State EOC activations and local responses, including local home 
fires and disasters, including the July 16 tornado impacting Oneida and Madison 
counties, leaving the most damage in Rome. During the onset of the incident, upwards 
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of 40,000 residents were without power with significantly hot and humid temperatures. 
The Eastern New York Red Cross mobilized feeding routes along the path of 
destruction to provide community feeding to anyone who came up to our Emergency 
Response Vehicles. The region was able to distribute emergency supplies such as 
clean up its, tarps, water, and light snacks as part of mobile distribution and at fixed 
locations in areas impacted. In the days following the incident, the Red Cross 
assembled their Detailed Damage Assessment team to start classifying the level of 
damage to homes to aid the in the recovery planning process. With the detailed damage 
assessment, the Red Cross identified 95 homes as having sustained damage to meet 
the destroyed or major damage classifications. This vital data was able to lead the 
recovery support efforts of the Red Cross to work with each impacted family to visit 
resource centers and meet with Client Care teams to conduct recovery planning, 
wraparound services as needed based on individual needs such as disaster health 
services, disaster mental health, and disaster spiritual care, as well as provide financial 
assistance.  

When not responding to fires and disasters in New York State, more than 450 
volunteers of the American Red Cross from New York supported disasters relief 
operation deployments across the United States including Hurricane Helene, Hurricane 
Milton, atmospheric rivers in California, and continued to support in Maui following the 
wildfire in 2023.  

In June, more than 100 Red Cross staff and volunteers participated in a disaster training 
institute at Onondaga Community College in Onondaga County, which focused on 
offering training classes in sheltering, logistics and other disaster related positions, and 
finished with a full-scale exercise. The American Red Cross also held a mass casualty 
incident response training track at the institute for more than 30 volunteers in family 
assistance center operations in accordance with agreements with the National 
Transportation Safety Board and the U.S. Federal Bureau of Investigation’s Office of 
Victim Services.  

As a full-service blood center provider, the American Red Cross continued providing 
blood to meet normal, special, and emergency needs in large trauma centers and small 
local hospitals in the quantities necessary and by blood types required to save lives. 
Blood donations were collected to provide blood products to individuals in need. The 
Red Cross Training Services continued its efforts to provide training to New Yorkers in 
CPR/AED/First Aid, aquatics and other health and safety courses. 

211NYS 

2-1-1 New York, Inc. (211 NY) handled 2.046M contacts from community including 
8,900 specifically related to disaster support, as well as 1.018M requests for help 
meeting basic needs, including housing, clothing, food, and transportation, which 
contribute individuals’ preparedness and resiliency. 211 NY’s databases of community 
services are updated on a rolling basis every 12 months to ensure resource and referral 
information is current. 
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211 NY and 211 Mid-York supported the communities of Rome and Canastota after the 
July tornados, working closely with local governments and Herkimer Oneida 
Organizations Active in Disaster to coordinate available response and recovery 
resources in the non-profit sector. 211 served as the primary point of intake for 
individuals impacted by the tornado to access assistance with issues such as food, 
recovery assistance, and debris removal. 211 was able to provide needs back to the 
response community to mobilize resources for unmet needs. 

211 NY and 211 Helpline responded to the August flooding resulting from Tropical 
Storm Debby in the Southern Tier, setting up intake and triage for survivors within 24 
hours. Working with the Southern Tier – Finger Lakes COAD, 211 was a primary point 
of contact for individual assistance and part of the long-term recovery. In both 
responses, 211 facilitated community members’ completion of the DHSES IA Damage 
Self Report Form. 

211 is a primary point of public information for Code Blue, the executive order 
authorizing additional shelter options for individuals not otherwise eligible for services 
when the temperature or wind chill is at or below 32 degrees Fahrenheit. 211 WNY 
makes this determination daily for Erie and Chautauqua counties, pushing out a text 
alert to subscribers.  

During State EOC activations 211 NY monitored NY Responds and participated in multi-
agency planning meetings. 211 NY participated in quarterly Multi-Agency Coordination 
meetings, ESF-6 and ESF-15 planning, meetings, and drills to enhance preparedness 
as well as increase state partners’ understanding of how 211 NY can support response 
and recovery efforts. 211 NY also participated in several trainings and tabletop 
exercises including NYS Interagency Total Solar Eclipse tabletop exercise and after 
action, New York State Department of Health –Finger Lakes Sub Region Health 
Emergency Preparedness Coalition Meeting, Travel Ban Exemption, Chenango 
Delaware COAD Flood tabletop exercise, COOP, and DHSES IA Damage Self Report 
Form. 

In conjunction with DHSES IA and FEMA IA, 211 NY met with several regional COADs 
and reforming COADS to support local readiness among the non-profit and private 
sector. 
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