
Changes to 
Scope of 
Work and 
Budget 
Reallocations

Any changes to the 
scope of the work or 
budget requires prior 
approval from DHSES 
and/or FEMA. 



Amending NSGP-NSS Contracts 

Amendments requesting new projects will not be approved unless all 

outlined projects in the original contracts have been completed and 

there is remaining money in the budget. 



Changes to Scope of Work and/or Budget Reallocations

Requesting 
changes 

might 
impact:  

EHP Procurement



Request to move money from one budget category to another 
existing budget category.

Request is submitted to DHSES Contract Representative and 
approved by DHSES.

DHSES will need confirmation the organization is Prequalified in 
NYS SFS.  

May require updated NYS Disability Insurance and Worker’s 
Compensation Insurance Certificates and confirmation the 
Vendor Responsibility Questionnaire has been recertified. 

Budget 
Reallocation 

Request



Budget Reallocation Request Sample

Include a statement 

confirming the projects 

will be completed 

within the performance 

period of the contract.  

Include what you 

would like to change 

in your contract and 

the justification for the 

change. 



Request to add or remove a budget line.

New projects cannot be added to your contract until all projects are completed and you have 
remaining funds.  

Item added must be allowable and outlined in the Vulnerability Assessment 
submitted at the time of application. 

IJ mod request letter and revised IJ submitted to DHSES 
Contract Representative.  DHSES reviews and submits to 
FEMA for review and approval.

DHSES will need confirmation the organization is Prequalified in NYS SFS.  

Will require updated NYS Disability Insurance and Worker’s Compensation Insurance Certificates 
and confirmation the Vendor Responsibility Questionnaire has been recertified. 

Investment 

Justification

Modification 

(IJ MOD)

Request

_



IJ Mod Request 

Template
Include what you would like to 

change in your contract and 

the justification for the 

change. 

Include a statement confirming 

the projects will be completed 

within the performance period 

of the contract. 

Make sure to include the 

Summary of Changes chart.



Updating the Investment Justification (IJ) 

If you don’t have a copy of the IJ you submitted at 

the time of application, please reach out to your 

contract representative to obtain a copy.  

You may be able to access the IJ in the Attachment 

section in E-Grants.  

The first page of the IJ



Updating the Investment Justification 

Part IV; Section IV-A and IV-B need to be updated if you are adding or 

removing a budget line in your contract.  



• Contract 
Representative  
sends for 
DHSES/FEMA 
approval.

Review

• Contract Representative 
updates E-Grants to 
reflect the requested 
changes. 

E-Grants 
Update

• Grantee reviews and 
submits changes. 

Submission

Amendment Approval Process
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