
 

Course Description 

   MGT-310 Threat & Hazard Identification & Risk          

Assessment & Stakeholder Preparedness Review 

Description: 

This course introduces the six-step THIRA/SPR process which includes 
identifying threats and hazards that stress a community's capabilities, 
giving context to those threats and hazards and identifying associated 
impacts consistent with specific factors, identifying community-specific 
capability targets, assessing current levels of capability in comparison to 
those targets, identifying capability gaps and subsequent strategies to 
close those gaps.  
The course will assist local emergency responders and stakeholders in 
generating actionable preparedness data that communities can use to 
support a variety of emergency management efforts, including planning, 
training, exercises, and incident response and recovery. THIRA/SPR-
informed planning is consistent with and expands on nationally accepted 
emergency management standards as the basis for planning across the 
mission areas of prevention, protection, mitigation, response, and      
recovery.  

 

Course Objectives:  

• Summarize the Threat and Hazard Identification and Risk Assessment 
(THIRA) and Stakeholder Preparedness Review (SPR) process. 

• Identify specific hazards related to the community by applying        
principles and concepts related to threat and hazard groups, sources 
of hazard information, and the factors to consider for threat and hazard 
selection. Write threat and hazard context descriptions and estimate 
impacts of the threats and hazards. 

• Develop core capability target statements which describe the level of 
capability a community plans to achieve for each of the 32 core        
capabilities. 

• Assess current capability levels and how community capabilities have 
changed over the last year. 

• Determine capability gaps and a subsequent approaches for           
addressing gaps and sustainment needs using the POETE (Planning,          
Organization, Equipment, Training, and Exercises) Model. 

• Assess the extent to which relevant funding sources played a role in 
building and sustaining the capabilities assessed by the capability    
targets and describe the impact capabilities built or sustained by     
FEMA preparedness or mitigation grants had in real-world incidents 
over the past year. 

• Produce a sample THIRA and SPR past year. 

 

 

Office of Emergency Management—Training and Exercises Section at (518) 292-2351 or 
OEM.Training@dhses.ny.gov 

Length: 16 Hours 

Target Audience: 
• Law Enforcement 
• Fire Service 
• HazMat Personnel 
• Emergency Management 
• Health Care 
• Public Health 
• Public Safety  
     Communications 
• Public Works 
• EMS 
• Governmental                 

Administrative 
• Security and Safety 
 
Cost: 

There is no fee for the course. 
Other cost considerations are 
detailed in each LMS course 
offering. 
 
Signup Details: 

Register through the New York 
State DHSES Learning       
Management System. Access 
the LMS through the link on the 
calendar webpage. 
 

Prerequisites: 

You must be a US Citizen to 
take this course. If you are not 
please let us know by email for 
further instruction at 
OEM.TRAINING@DHSES.NY.GOV  

 

All participants must have a  
FEMA Student Identification    
(FEMA SID) number. Students 
can search for their existing/
create a new FEMA SID at 
https://cdp.dhs.gov/femasid/ 
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